
DRAFT 
BYBS (Berlin Youth Baseball & Softball) Agenda 
Meeting: Monthly Meeting 
Date: January 7th, 2026 
Location: on Broadway 
Meeting start time 6:30 PM 
 
1. Called to order 
2. Roll call 
3. Membership input 
4. Correspondence  
5. Discussion 

i. Meeting Minutes 
ii. Treasurers Report 

a. Receipts from any recent orders (seniors baseballs, girls softballs, etc.) 
b. Selling of extra hats update 
c. Out of City Registration Checks sent out 
d. Yard Sign Banners purchase update 

e. Pitching Machine wheel purchase 

f. South Diamond Porta Potty collaboration purchase 

g. Quick Dry collaboration purchase 

h. Additional small helmet stickers purchase with new logo 

iii. City report 

a. South Diamond Shed 

b. Home Plate Mat Replacement 

c. Scoreboard Replacement 

d. Portable Mounds 

e. Field Name Signs 

iv. Field Schedule 

a. Tball & Coach Pitch schedule updates 

b. League-Wide Practice proposal (visual mockup) 

v. League Topics 

a. Coach Pitch rule updates (more competitive) 

b. Uniforms (Sponsor Logos? Girls sizes? Reversible? Coach uniforms?) 

c. Softball Development Plan Mockup 

d. Sponsorship form updates (Yard Signs along field?, Large Banner behind home?) 

vi. Registration 

a. 2026 Registration Go-Live (Costs per League? Dates? Form?) 

vii. Tournament Topics 

a. 8U Coach discovery Update 

b. Boys Tournament Pre-Commitment Response Update 

c. Girls June tournament out of town team registration update 

d. Boys May tournament out of town team registration update 

6. Board Member Updates 

7. Future Agenda Items/Meeting  

8. Adjournment  
 
---------------------------------------- 
Website: https://www.berlinyouthsports.org/bybs 

https://www.berlinyouthsports.org/bybs


Facebook: https://www.facebook.com/berlinyouthbaseballsoftball 

https://www.facebook.com/berlinyouthbaseballsoftball

