
PAYAL Board Meeting  
April 16, 2024 
 
Meeting Called to Order: 7:28pm 
Meeting Attendance:  
 

M. Mady P J. Ferraro P A.Neider  P J. Lutz P 

J. Stierle P E. Jayne A H. Henriquez A L. Bocaletti A 

N. Mady P J. Jayne A A. Clarke P J. Sweeney P 

 
 
Guests:  
S. Drew 
 
Motion to Approve March Meeting Minutes:   

●​ 1st:  J. Stierle 

●​ 2nd:  A. Clarke 
 

Treasurer’s Report:  

●​ Rec season account balance: $24,041,10 

●​ Competition account balance:  $7,041.18 

 
Bylaws:  

●​  
 
Old Business: 

●​ Flyer 
 

New Business: 
●​ Flyers are counted- who is taking where 

○​ DVES & DVMS- N. Mady will take 

○​ SES- J. Stierle 

○​ DDPS, DDES, DDMS- J. Lutz 

●​ Capital Improvements- 

○​ Speakers- M. Mady reached out and have not heard back 

■​ A. Neider- I can reach out to some contacts I have  

■​ N. Mady I thought we had talked about Voltron (check on that with L. 

Bocaletti) 

○​ Scoreboards- looking for scoreboards for games that are not on the called games. I 

am trying to find something that makes it easy for refs to work. Having trouble 

finding two scoreboards (one home side and one away side) with one remote. 
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■​ Volunteer Scorekeeper- another option would be to have a parent 

volunteer keep track of the score during the game. They hold the remotes 

and refs tell them when to change 

■​ J. Stierle- game changer- app to keep track of the score during the game. M. 

Mady- the football side isn’t great for possessions and downs. A. Neider- I 

can look into other options for keeping score during the game. 

■​ It seems like the parent volunteer option is the best option 

●​ Field Maintenance- will reach out to grounds keeper as it gets closer. Look into options to 

keep the field hydrated- possible trade off with firehouse 

●​ Empty Board Position- Concessions- keep putting it out there make sure that we say we 

will train you, support you, etc.  

○​ N. Mady- look into the Grill food truck- that way we don’t have to pay for the food, 

concession usage,  

○​ M. Mady- I think we would need to get approval from borough 

○​ N. Mady- if we can’t find anyone we could set up a canopy, grill, chips drinks- keep it 

super simple 

○​ M. Mady- If we don’t find anyone to fill concession board position by June we look 

into these other options 

 
Vice President: 

●​ “I don’t have anything” 
  
Treasurer: 

●​ Yearly report can wait until next time or i can send it to anyone interested over google 
●​ Scholarships- we had four applicants- last year we had a lot of applicants and gave out 

four scholarships 
○​ Cheer- did not cheer in high school has not volunteered for PAYAL, has no plans 

to cheer in college 
○​ Cheer- volunteered through middle school, varsity cheerleader throughout high 

school 
○​ Football- did not play for PAYAL, has volunteered almost every single game for 

PAYAL since we have had child refs  
○​ Football- Played for PAYAL, volunteered up to three games, already gave $1000 

for him to go to Florida (he does not know- the Florida money was annonimous)  
○​ Add an additional scholarship for a volunteer 

■​ make all three awarded scholarships for $1500 
■​ two alumni- one cheer and one football 
■​ one volunteer 

●​ Child discount for board member children- right now all board members get 50% off 
registration, We all put in a lot of time and I would like to do something more for the 
members, for example first registration free and any additional child 50% off.  

○​ $1 for board kids 
■​ vote: in favor- yes 
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●​ Wanted to go over some dates- 
○​ 7/12- 9-12pm cheeer sizig 
○​ 7/16 league wide practice and coach meeting 
○​ 7/17 league wide practice (bring a friend night) 6pm 
○​ 7/18 registration event & cheer uniform fitting (5-6:30) last day to register 
○​ 7/19- rostering event 
○​ 9/6 opening day (ceremony and games will be played) 

●​ By August 5th- there are no refunds, no roster changes, uniforms will he ordered that 
week to get football uniforms delivered and distributed by first game 

●​ We need the website to have a “register now” button- J. Lutz will add this  
 
Secretary:  

●​ Nothing 
 
Conduct Coordinator:  

●​ N/A 
 
Cheer Commissioner: 

●​ S. Drew sent me a massive document to have me set up 
●​ Will help J. Lutz to put out a post about getting coaches 

 
Football Commissioner:  

●​ Show uniform designs for all six teams 
●​ the ducks uniforms are white- we need to get flags that are a different color because now 

we have white game day flags 
○​ we can get all green flags for game day and use white flags for practice flags (M. 

Mady- if we need to make a seventh team we will find out what color that team 
will be and then get flags the opposite color (yellow or green) 

●​ Uniforms also come with socks 
 

Concession Stand Coordinator: N/A 
 

Equipment Coordinator:  
●​ Moving everyone to two flags instead of three- this would make game day easier but 

would need to change things in the rule book. 
○​ M. Mady- I think that J. Jayne is fine with that but will double check 

 
Fundraising/Spiritwear Coordinator:  

●​ I need a check for the fire department  
 

Public Relations:  
●​ Nothing 

 
Safety Coordinator:  
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●​ N/A 
 
Public:  

●​ N/A 
 
Motion to Adjourn:  
​ Meeting Adjourn @ 8:55  
1st: J. Stierle 
2nd: A. Clarke 
 
Next meeting: Wednesday, May 7th at 7:00pm @ Matamoras Fire Department 

 


