Tonka Area Gymnastics Association (TAGA)
Board of Directors Meeting Minutes

A regular meeting of the Board of Directors of the above corporation was held on
January 13th, 2021, 8:00 p.m., using Zoom virtual meeting.

QUORUM. A quorum was present based on the attendance of the following Directors:

Ranae Hendrickson, President Jodi Sweatt, Member at Large
Christine Myers, Vice President Alicia King, Member at Large
Abby Crosley, Secretary Dawn Ogle, HS Member at Large

Ryan Sandquist, Treasurer

Absent: Laura Carlson Bock, HS Treasurer
Meeting called to order at 7:35 pm.

REGISTRATION UPDATE
e High School: 3 gymnasts have yet to register for TAGA, there was some confusion around what
TAGA was. 2 have already confirmed they will be registering and will follow up with the last.
e Club: There are still 4 outstanding registrations.

TREASURER'S REPORT.
e Club: Ryan shared a financial update for Club and where we stand with payments received from
apparel (~50% has been collected). Ryan will begin following up with those still needing to pay.
e High School: Laura shared an update for HS and where we are with Booster Club fee payments.
There will be no payment required for jackets as the school will own these. Girls will need to return
jackets at the end of the year.

FUNDRAISER UPDATE.

e Chipotle Fundraiser: First event is confirmed and scheduled for Feb 10 (5-9pm). This will support
both Club & HS programs and funds will be split based on # of gymnasts or put towards something
that will be used jointly by both groups. Flyers, emails, social media posts will be made available to
share with families and friends.

e Leo Sale: Leos available for girls to order and club will receive $7/leo sold. Ranae will send out
details.

e |dea raised by Christine to reach out to Joey Nova’s and pursue a type of pizza package that team
can sell.

COACHES CORNER
Awards
e There will be no final Midwest MAGA tournament at end of season. Awards will still be given out to
gymnasts but will be determined on scores from meets leading up to 3/31. Awards will be given to
top 3 gymnasts for each age group/division.
Meets




e Meets will be split into morning and afternoon sessions to allow only a few teams in the gym at one
time. Teams that are not up will have assigned seating area.

e Decision has been made to not allow spectators at meets. However, there are a certain number of
people that will be allowed in the gym to help with different jobs. Will rotate through parent
volunteers each home meet so everyone has an opportunity to get in the gym during a meet.

e TBD on having concessions available. If there is it would all be pre-packaged offerings and limited
assortment

e Streaming will be available for all home meets. TBD platform for streaming.

Meeting adjourned at 9:00pm.

Next meeting: Wednesday, February 10th 8:00pm on Zoom.



