
Austin Youth Hockey Association
Minutes of Meeting
Riverside Arena
Wednesday, August 9th, 2023

Board members present:, Brandon Schaefer, Angie Krueger, Michelle Bumgardner, Janni Donovan, Brent Kiker, Ashley McLaren (joined via phone), Patrick McLaren (joined via phone), Kylene Schaefer, Mandy DeVriendt, Sarah Qualey, Jessica Johnson, Marty Clennon, Paul Overocker, Andy Bang
Board members not present:, Riley Donovan, Troy Goodwater, Mikayla Austin,
Delegates Present: John Kenyon, Troy Williams  

1. Call to Order: Vice President, Brandon Schaefer called the meeting to order at 6:02 pm.
2. Approve Agenda:  Brent made a motion to approve the agenda; Paul seconded the motion and the motion passed unanimously.
3. Approve Minutes: Paul made a motion to approve the meeting minutes from the July Board Meeting; Kylene seconded the motion and the motion passed unanimously. 
4. Financials: Angie K sent out the financial for the last month prior to the meeting for review.  Started the new fiscal year July 1st.  Michelle made a motion to approve the financials from June 2023; Kylene seconded the motion and the motion passed unanimously.
5. Gambling Update: Reviewed July 2023’s gambling finances, allowable expenses, lawful purpose expenditures, the check register and revenue report.  Paul made a motion to approve the monthly gambling finances; Kylene seconded the motion and the motion passed unanimously. 
6. Delegates: Troy Williams & John Kenyon
7. New Business
a. Fundraising Opportunity with Dryland App
i. Danny with Project Hockey provided a presentation on a fundraising opportunity that could benefit out players.  Project Hockey is an application that focused on developing players.  The application includes daily videos, challenges, logs and accountability checks for tracking results.  The app allows for children get their own profiles, mirror professional athletes and provides training opportunities.  Alleviates some of the work for coaches, providing structure for dryland, allowing coaches to assign modules to their players, and various training opportunities. Training tracks for skaters, goalies and a coaches corner.  Kids are able to communicate with each other through the app and view progress of other players on their team.   
ii. The app is $19.99 per month, cost per skater is $200 per year.  The program provides some free accounts for players who are on scholarships.  Coaches are provided a free account. 
iii. Fundraiser – Association would need to host a zoom with all stakeholders that gives the presentation.  For each player that signs up, they would get immediate access to the app and the association will receive 40% of the profit. 
b. Impact Martial Arts Dryland opportunity
i. Troy Williams presented on the FAST program at Impact Martial Arts.  The program provides age appropriate training focusing on agility, balance, core strength and condition.  The program is 5 months long, and would be 1-2 times a week for 45 minutes.  Cost is $250 per child.  He also mentioned that he has a shooting area that could be utilized and could assist coaches in creating a warm up programs for skaters.   
c. Payment for Coaches at Upper Levels 
i. Teams in the surrounding area are currently providing a non-parent coaches a salary to coach an upper-level team.  A proposal for a payment (half the total at the beginning of the year, and the remaining half way through the season) for a non-parent coach to coach an upper level team.  The proposal also included covering hotel fees for non-parent coaches.  Will table this until the next meeting when we have coaches applications turned in (due date of 8/31) to determine if this is needed 
d. Dibs Hours for Coaches 
i. Discussion regarding whether or not coaches need to complete Dibs hours or if they could be excluded in the requirement.  Mandy will calculate how many dib hours are needed for the upcoming hockey season compared to the number of kids we expect to register and we will discuss next month.  
e. Girls Tournament & Program 
i. Marty will post the girls tournament dates on the AYH webpage to advertise and allow registration of teams for 10u and 12u for the weekend of Jan 7-9th.  
ii. September 16th from 1500-1600 AYH will host a try hockey for free for girls only skating opportunity, allowing ice time and pizza for those attending.  Paul made a motion to approve the hour of ice time and pizza.  Brent seconded the motion and the motion passed unanimously.    
f. Tryouts for the 2023-2024 Season 
i. Bruins will host tryouts October 2nd, 3rd and 4th.  Bantams will run two days of tryouts, Squirts and Peewees will run 3 nights of tryout.  AYH will provide reimbursement and dinner during tryouts for the coaching staff assisting with tryouts.  
g. In-person raffle ticket pick up & equipment rental dates: Tuesday, September 5th and Thursday, September 7th from 5:30-7:00 
8. Old Business
a. Park & Rec Skating Opportunities 
i. Troy was able to connect with Park & Rec regarding some summer skating opportunities; Riley will get some ice time and get it sent out to the association. 
b. Dibs for the past season
i. Mandy is currently working on entering all the current dibs from last season.  Mandy will run a report of those who completed their dibs and those with outstanding hours.  Will discuss payment for those who haven’t completed their dibs for the past season. 
c. Dryland Options 
i. The board will consider the options presented from Impact, Project Hockey and obtain information from HUSH.  This item will be discussed at the next meeting 
  
9. Next Meeting: Wednesday, September 6th at 6:00 p.m. at Riverside Arena 
10. Adjournment:  Michelle made a motion to adjourn the meeting;  Kylene seconded the motion, and the meeting was adjourned at 7:55 p.m. 
