FARMINGTON BOYS LACROSSE BOOSTER CLUB BYLAWS
Article I. Name
The name of this organization is the Farmington Boys Lacrosse Booster Club, referred to as the “Booster Club.”  The Booster Club operates as a non-profit, tax-exempt organization in accordance with Section 501(c)(3) of the Internal Revenue Code. The Booster Club is a member club of the Tiger Fan Club (TFC) but maintains its own 501(c)(3) status.
Article II. Purpose/Mission
The Booster Club formed for the purpose of promoting youth lacrosse at the high school level and supporting the Farmington High School Boys Lacrosse program, its student athletes and coaches.
Mission Statement: The Farmington Boys Lacrosse Booster Club’s mission is to contribute to creating championship-caliber lacrosse for our student athletes that also serves as a source of pride for our community.
Core Values:
· To promote competitive lacrosse at Farmington High School within the rules and regulations of the Minnesota State High School League. 
· To publicize Boys Lacrosse in the Farmington High School attendance area. 
· To encourage team sportsmanship, pride and unity within the Farmington High School  Boys Lacrosse Program. 
· To cultivate physical fitness, school spirit, academic excellence, leadership, community service and individual character for the members of the Farmington High School Boys Lacrosse program.
· To provide a means of communication between the lacrosse coaching staff, parents and Farmington High School officials.
· To develop, lead, and manage programs that will financially benefit the Farmington High School Boys Lacrosse program. 
· To act within Section 501(c)(3) of the Internal Revenue Code of 1986, as now enacted or hereafter amended.

Article III. Membership 

· Membership: Membership in the Booster Club will be open to any parent/guardian who has a child in, is trying out for, or has been in the Farmington Boys High School Lacrosse program within the past five years.

· Fees: A Booster Club contribution will be determined annually by the Booster Club Board of Directors and payable for each player participating in the Farmington High School Boys Lacrosse program. 

· Voting Rights: Each family will have one vote per player, upon payment of the Booster Club contribution that is determined annually by the Booster Club Board of Directors. Members are encouraged to attend meetings and to vote on all motions brought forward by the Board of Directors.

· Revocation: Booster Club membership may be revoked for conduct deemed detrimental to the mission of the Farmington Boys Lacrosse Booster Club. Revocation will require a majority vote of the Executive Committee.  Detrimental activities can include, but are not limited to, actions found by the Executive Committee to be contrary to the purpose, mission, not-profit status or membership requirements as defined by these Bylaws.

Article IV. Board of Directors 
The Board of Directors shall consist of both voting and non-voting members as defined below. Officers shall be elected by the general membership at the annual meeting and shall serve for a term of one year, with the exception the Vice President/President, who serves one year as Vice President, one year as President and one year as Past President; and the Treasurer, who will serve a two year term in order to train in a new Treasurer. A term may be renewed indefinitely under the advisement and recommendation of at least two current members of the board.  Positions include: President, Vice President, Past President, Secretary, Treasurer, Treasurer-in-training, Community Outreach/Special Events Coordinator, Fundraising Coordinator, Off-Season/Travel Coordinator, Registrar, Team Meal Coordinator, Webmaster and any number of Directors at Large. 

The Executive Committee will consist of the President, Vice President, Secretary, and Treasurer. The Executive Committee shall serve as the administrative arm of the Booster Club in addition to their individual responsibilities. 
President
· Is a voting member, a member of the Executive Committee and shall uphold the Bylaws of the Booster Club.
· Serves a one-year term as President and then transitions into a one-year term as Past President.
· Sets agendas and presides at all meetings of the Booster Club general membership, Board of Directors and Executive Committee.
· Serves as an ex-officio member of all standing committees (such as Tiger Fan Club) and all committees created by the Booster Club; appoints committee chairpersons.
· Acts as a liaison between the Booster Club and the Farmington High School administration, the Farmington Youth Lacrosse Association, the Farmington Girls Lacrosse program and the community.
· Has authority to make an immediate decision, with the approval of the majority of the Board of Directors, in situations requiring immediate action in conjunction with the Farmington High School Boys Lacrosse Coach and Farmington High School Athletic Director.
· Coordinates the activities of the nomination committee for new board members.
· Acts as the Parliamentarian and Chairperson of any changes to the Bylaws.
· Broadly communicates with the membership and the community at large, including but not limited to, emails and real-time updates to social media platforms. 
· Supervises and manages business, using the powers and duties usually vested in the office of the president of a corporation.
· Works with the Treasurer to present an annual budget to the Board of Directors for approval.
· Has signature authority of all checks and disbursements, in all accounts.
· Has the power to make purchases on behalf of the Booster Club up to $250 without Board approval.
· Maintains detailed written information and materials essential for use in transition of this position to the succeeding board member.

Vice President
· Is a voting member, a member of the Executive Committee and shall uphold the Bylaws of the Booster Club.
· Serves a one-year term as Vice President and then transitions into a one-year term as President.
· Performs all duties of the President in the absence of the President.
· Audits the Booster Club financials on a semi-annual basis.
· Has the power to make purchases on behalf of the Booster Club up to $250 without Board approval.
· Assists the President in all duties as directed in order to ensure a smooth transition of the position.
· Maintains detailed written information and materials essential for use in transition of this position to the succeeding board member.

Past President
· Is a non-voting member and shall uphold the Bylaws of the Booster Club.
· Serves as an advisor to the President, providing mentoring and historical context to aid in decision-making and the successful fulfillment of the Booster Club’s mission and goals.

Secretary 
· Is a voting member, a member of the Executive Committee and shall uphold the Bylaws of the Booster Club.
· Keeps a record of all Booster Club general membership and Board of Directors meetings and presents minutes for approval.
· Maintains a copy of the Bylaws, including any amendments, of the Booster Club.
· Serves as the point person for all communications coming into and out of the Booster Club Board of Directors. 
· Coordinates with the Webmaster to ensure all applicable documents are placed on the website in a timely manner, to ensure membership can view them prior to the next planned meeting.
· Maintains detailed written information and materials essential for use in transition of this position to the succeeding board member.

Treasurer and Treasurer-in-training
· Are voting members, members of the Executive Committee and shall uphold the Bylaws of the Booster Club.
· Have responsibility for all receipts and monies of the Booster Club.
· Deposit all monies received in the Booster Club's account at the designated financial institution.
· Disburse funds as approved by the President and/or Board of Directors. 
· Keep an accurate account of receipts and expenditures.
· Present a financial report to the Board of Directors at each meeting of the Booster Club. 
· File the necessary forms, as stipulated by government regulation, to maintain a 501(c)(3) status.
· Prepare an annual budget, in conjunction with the President for presentation to and approval by the Board of Directors.
· Act as the liaisons with the designated financial institution regarding the Booster Club’s account.
· Manage the cash proceeds from fundraising events and prepare a financial summary for each event.
· Prepare a recap of the annual financials for presentation at the annual Booster Club meeting for the general membership.
· Maintain detailed written information and materials essential for use in transition of this position to the succeeding board member, and train the incoming Treasurer.

Community Outreach/Special Events Coordinator 
· Is a voting member and shall uphold the Bylaws of the Booster Club.
· Reaches out to local community entities to find opportunities for Farmington High School Boys Lacrosse players to “give back” and serve the community. 
· Identifies and coordinates participation in volunteer/service activities. This includes, but is not limited to, Tiger Academy, City of Farmington Police Department’s Toys for Town, Salvation Army Bell Ringing and Feed My Starving Children.
· Identifies and plans participation in local community events to celebrate Farmington and promote Farmington Lacrosse.  This includes, but is not limited to, community parades (Dew Days and Homecoming) and the Farmington Community Expo.
· Coordinates and plans special events for the Farmington High School Boys Lacrosse program. This includes, but is not limited to, Teacher Appreciation Night, Senior Night, Youth Night/Camp and the Year End Banquet
· Works with the Board of Directors and the Off-season/Travel Coordinator to coordinate and plan team-building activities throughout the year.
· Maintains detailed written information and materials essential for use in transition of this position to the succeeding board member.

Fundraising Coordinator
· Is a voting member and shall uphold the Bylaws of the Booster Club.
· Coordinates all fundraising activities of the Booster Club.
· Works with local businesses to establish sponsorship opportunities.
· Researches and applies for grants and scholarships for both individuals and the Booster Club, as needed.
· Works with the Board of Directors and Farmington High School Boys Lacrosse Coach to determine fundraising needs annually.
· Coordinates Booster Club participation in Tiger Fan Club fundraising efforts.
· Maintains detailed written information and materials essential for use in transition of this position to the succeeding board member.

Off-season/Travel Coordinator
·  Is a voting member and shall uphold the Bylaws of the Booster Club.
· Works with Farmington High School Boys Lacrosse Coach to identify off-season training opportunities, including camps, clinics and leagues to allow players to develop and expand their lacrosse skills and team play.
· Coordinates all travel arrangements, registrations, chaperones, coaching needs, etc. in conjunction with the Farmington High School Boys Lacrosse Coach.
· Works with the Board of Directors and Special Events/Community Outreach Coordinator to coordinate and plan team-building activities throughout the year.
· Maintains detailed written information and materials essential for use in transition of this position to the succeeding board member.

Registrar 
· Is a voting member and shall uphold the Bylaws of the Booster Club.
· Coordinates registration of all players within the Farmington High School Boys Lacrosse program throughout the year.
· Maintains registration details and records of all players. 
· Reports registration details to the Board of Directors at Booster Club meetings.
· Maintains detailed written information and materials essential for use in transition of this position to the succeeding board member.

Team Meal Coordinator
· Is a voting member and shall uphold the Bylaws of the Booster Club.
· Plans team meals as established by the Board of Directors during the season.
· Coordinates meals/snacks for all away games during the season.
· Plans meals/snacks for special events as established by the Board of Directors.
· Maintains detailed written information and materials essential for use in transition of this position to the succeeding board member.

Webmaster 
· Is a voting member and shall uphold the Bylaws of the Booster Club.
· Maintains the Farmington Boys Lacrosse website (www.fhslacrosse.org), including, but not limited to, calendars, Board member contact information, meeting notifications/agendas/minutes, and upcoming events.
· Creates and maintains Sign-Up Genius application and DIBS as needed for events.
· Maintains detailed written information and materials essential for use in transition of this position to the succeeding board member.

Director(s) At Large 
· Is a voting member and shall uphold the Bylaws of the Booster Club.
· Serves as a liaison to the general membership.
· Serves as needed to fulfill Board requirements and address overall organizational goals.

It is the duty of all voting members to attend all Booster Club meetings.  Failure to attend three consecutive meetings without prior notification to the President may result in removal from office, pending an Executive Board decision.
The Farmington High School Boys Lacrosse Coach and Farmington High School Athletic Director shall be advisory, non-voting, members of the Board of Directors, and act as liaisons between the Minnesota State High School League, Independent School District 192, Farmington High School and the Farmington Youth Lacrosse Association.
Article V. Meetings
The Booster Club will hold annual meetings of the general membership as well as monthly Board meetings.

Annual Meetings
Annual meetings of the general membership shall be held in June, as scheduled by the Booster Club Board of Directors for the purpose of electing Board members and receiving annual reports. Notice of the meeting will be communicated via email to all members of the Booster Club. Board nominations and reports will be made available via the Farmington Boys Lacrosse website prior to the meeting.
Monthly Meetings
Monthly Board meetings will occur as scheduled by the Booster Club President for the purpose of conducting general business and addressing organizational goals. Meetings will include a review of the minutes from the previous meeting, presentation of current financials, reports from active committees, a coach’s update when appropriate, and updates on old and new business. Meetings are open to the general membership and will be communicated via email and/or the Farmington Boys Lacrosse website to all members of the Booster Club.  Agendas will be made available via the Farmington Boys Lacrosse website prior to the meeting.  Meeting Minutes from past meetings will also be made available via the website.

Special Meetings
All meetings, regardless of purpose, are open to all members. Special meetings may be called by the President, a majority vote of the Board of Directors or by written request by 33% of Booster Club members. No business shall be transacted at a special meeting except that of which notice was given.

Article VI. Voting (Monthly Board Meetings and Special Meetings)
The following applies to monthly Board meetings and special meetings.

Procedures
· Each voting Booster Club member will have one vote.
· Motions made at any Booster Club meeting most be voted on or tabled for discussion.
· Voting may occur in person or via e-mail, teleconference or other communication deemed sufficient by the President. If voting is conducted via email, the vote must be unanimous in order for the motion to pass.
· Robert’s Rules of Order Newly Revised is used as a guide in all voting matters.
· Booster Club membership requires members to demonstrate respect and appreciation for topics during all discussions and voting.

Quorum and Ties
· A quorum consists of more than half of all voting members of the Booster Club Board.
· No official business may be acted on without a quorum.
· In the event of a tie, the motion fails. Additional action can be considered as follows: discussion of the issue during which the motion may be modified and introduced again or withdrawn.



Exclusions
The Booster Club President reserves the right to table all votes because of attendance.

Article VII. Elections
The following applies to annual meeting elections.

Procedures
· Officers of the Board of Directors of the Booster Club shall be elected by a simple majority of all members in attendance at the annual meeting in June of each year.

Tenures
· The President shall serve a one-year term as President and then transition into a one-year term as Past President.
· The Vice President shall serve a one-year term as Vice President and then transition into a one-year term as President.
· The Treasurer shall serve a two-year term – one year as Treasurer-in-training and one year as Treasurer.
· All other positions shall serve a one-year term.
· All terms begin after the annual meeting in June.
· Officers may be nominated for and hold successive terms.

Vacancies
· Vacancies within the Board of Directors occurring during the year shall be filled by an appointment made by the President with the approval of a majority vote of the remaining Board members.
· The electee shall remain in office for the duration of the unexpired term and may run for election in future terms. 

Impeachment 
· Any officer may be removed from office by a majority vote for removal by all members of the Booster Club Board for failure to perform their duties as stated.
· Any officer may be removed from office for unlawful acts affecting the Booster Club or any act to consciously misrepresent the mission and operation of the Booster Club.
· Removal may be by majority vote of all members of the Booster Club voting Board or by unanimous decision from a combination of two of the Executive Board.

Exclusions
· School Board members, Athletic Directors and any ISD 192 lacrosse coaches are excluded from holding a voting seat.
· No one person can hold more than one officer position in the Booster Club.
· All officers shall serve without compensation.

Article VIII. Income and Expenditures
· Any monies raised by the Booster Club shall be held in a separate account and shall be used to fund programs and activities in support of the Farmington High School Boys Lacrosse program.
· Booster Club financial reports will be made available, upon request, for review by any contribution-paying member of the Booster Club.
· Monies raised by, for, or in the name of Booster Club sponsorship, become the property of the organization.
· The Board will recommend an annual fundraising target for the benefit of the Farmington High School Lacrosse program.
· The Treasurer shall submit a detailed summary of expenditures and income to the Board on a monthly basis.
· The Booster Club may authorize, by consensus, so that any Board member or designee may enter into a contract in collaboration and under the guidance and approval of the Farmington High School Athletic Director on behalf of the Booster Club.
· The Board may accept, on behalf of the Booster Club, any contribution, gift or bequest for the general purpose or for any special purpose of the Booster Club.
· Expenses greater than $250 must be pre-approved by the Board.
· A semi-annual audit of the Booster Club financials will be performed within the months of July and January, and reported on by the Vice President.

Article IX. Fiscal Year
The fiscal year of the Booster Club runs from August 1 through July 31.
Article X. Scholarship
The Booster Club will award a scholarship annually to a member of the Farmington High School Boys Lacrosse program in the amount of $500. 
· This scholarship will be awarded to a Senior participant who embodies the core values of leadership and community service. 
· Funds will be paid directly to any post-secondary institution to which the recipient is enrolled in.
· The scholarship may be split between more than one participant. 
· Participants must apply for consideration, and applications must include one letter of recommendation from a teacher or coach.
· Determination of the award will be decided by a majority vote of three members of the Farmington High School Boys Lacrosse coaching staff and two members of the Booster Club Board. 
· The scholarship will be announced/awarded at the Booster Club annual Year End Banquet.

Article XI. Provision Contrary to Law
Any portion of this document which violates any provision of the laws of the State of Minnesota, of the United States or any rules or regulations of the Minnesota State High School League, either now or hereafter, will be null and void without force or effect. If any provision of this document or the application of any such provision under any circumstances is held invalid, it will not affect any other provision under other circumstances. The Booster Club reserves the right to amend any provision of these Bylaws as necessary to comply with state or federal laws or rules and regulations of the Minnesota State High School League.



Article XII. Conflict of Interest 
The Board and membership of the Booster Club will scrupulously avoid any real or perceived conflict of interest.  In the event a conflict of interest arises, the matter will be discussed in a Booster Club meeting, in which any related decisions will be decided by a majority vote.
Article XIII. Dissolution 
The Farmington High School Athletics Director in conjunction with the Farmington High School Boys Lacrosse Coach shall have the authority to jointly decide to disband the Booster Club at any time for any reason if they determine it to be detrimental to the Farmington High School Boys Lacrosse program. If the Booster Club is disbanded, any monies in their account shall be donated to ISD 192 for the benefit of the Farmington High School Boys Lacrosse program.

Article XIV. Amendment of Bylaws 
The Bylaws of the Booster Club may be amended by a majority of the voting members at any Booster Club meeting. The amendments must be presented in writing and voted on.  An annual review of these Bylaws will take place by the end of October each year.



Approvals
We, the members of the voting Board, adopt the foregoing Bylaws for the Farmington Boys Lacrosse Booster Club.

Version 1.4, dated 11/09/20

President – Michelle Beauvais
Vice President – Jen Ulrick
Secretary – Kerry Beton
Treasurer / Treasurer-in-Training – Stephanie Whipple / Kathy Rusnacko
Community Outreach/Special Events Coordinator – Kim Bollesen
Fundraising Coordinator – Jan Christian
Off-Season/Travel Coordinator – Mollie Grant
Registrar – Wendy Carlson
Team Meals Coordinator – open
Webmaster – Jodi Trochlil
Director-at-Large – Shirley Fors
Director-at-Large – Tony Pederson
Director-at-Large – Maggie Roehrich
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