
MEETING MINUTES
August 20, 2019
Present:  Nicole Colson, Char Johnson, Sandy Weides, Sue Condon, Ben Smaby, Nicole Drotning, Michelle Carter, Erin Holmes, Beth Sellon, Jeff &Pam Hadler, Dori Seegar, Kelly Viska, Derrick DeWilde, Lindra Frame, Tami Zakoski, Kari Lubbers, & Heather Bergstrom.  Elliot Douma- student teacher.

1. [bookmark: _GoBack]Call to Order. Welcome & Introductions  0631pm Nicole Colson-
2. Meeting Minutes from July 16, 2019 Motion to Approve: Nicole D.  Second: Sandy W.
3. Director’s Report
a. Band Camp recap- Good week, good weather
b. All State- Fantastic, 6 students, Brad – bands, Erin- Jazz bands attended.
c. Spain update – chaperone applications out Sept 1st deadline- Brad & Erin had a blast on preview trip!  Venues awesome. Friends & Family tour also an option. 15 total signed up.
d. New- Farmington High School MB Festival Sept. 14- Start 12pm. Rosemount starts 5pm.
Discussion: Sandy W.:  Boosters have hosted Youth of Music in the past, &DCI previously. 
Ben S. very concerned about the amount of time and volunteers needed to make such a big event happen.  Better to wait to host first festival next year?
Motion to Approve: Michelle C. Second:  Sandy W.  Motion Carried:  $3000 budget Goal to break even this year.
Lindra Frame- Festivals & Events Coordinator Motion to approve:  Nicole D. Second:  Ben Motion carried.
4. Treasurer’s Report
a. July financial report- $3026 available funds now.  
5. Marching Band
a. County Fair performance- Awesome!
b. Uniforms 
c. Props committee update 
d. Props storage – paint by festival date- Gifford parent donating time to paint & Hirschfield’s donating paint.
e. Color Guard & percussion – mixer cart to be ordered (half the cost approved in May)
Discussion: Cost of Guard uniforms/flags $1,000 over what was budgeted. Tami Z: Anything over $250 should come back for board approval. 
f. Youth in Music Oct. 12 – Old Spaghetti Factory closing; new meal option?  
6. Apparel and Purchasing Director’s report
a. Last of Essentials distributed
b. 2nd Spirit Shirt order with BrownBox
c. Dakota Stitchery check expected
7. Fundraisers, Events & Volunteers
a. Tiger Scramble recap- $4732.80 profit
b. DCI update- $1,765 profit
c. Band Camp Meals update-
d. Heggies update- around $6700 profit
e. SUG status- all slots filled for state fair, Empire & uniform helpers.  On field volunteers-? number
Festivals sign-ups to come. Need someone to open concession stand for football games.
f. Snap! Raise – new online fundraising option for fall
Discussion:  Less interest in this due to sharing of family email addresses.
g. Chick-fil-A Spirit Night – plan for September/October, focus on Spain trip?
h. Brunch Nov. 3 – Dad’s Waffles on board- Confirmed. 
8. Tiger Fan Club Report (No summer meetings)
a. Big Brain Bash Sept. 7- contributing a basket & booze.
b. Concessions Dibs/sign-ups for football games
9. Website & creative director report- Up to date
10. Other updates/discussion
Homecoming parade meal:  between school & game, sandwiches/salad, cookie, water.
11. Important dates:
a. Empire performance 7 p.m., Aug. 25
b. Performance for district staff 7 a.m., Aug. 26, recital hall
c. State Fair Parade 2 p.m., Aug. 27
d. Heggies delivery 5-6:30 p.m., Sept. 5
e. 1st football game 7 p.m., Sept. 6
f. Next meeting Sept. 24th at 7 p.m.* (note time change), FHS conference room 1201
12. Adjourn  Motion to Approve:  Ben   Second: Sue 0850pm
