	Meeting Date
	January 16, 2017

	Meeting Location
	Bank of Maine Ice Vault

	Meeting called by
	Dan Foster, Chair

	Type of Meeting
	Standard Meeting

	Facilitator
	Dan Foster, Chair
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Committee Members

(** Indicates executive voting privileges)
	Committee Member
	Title/Position
	Term Expiration
	Attendance

	
	Dan Foster
	Chair **
	4/1/2018
	P

	
	Vaughn Smith
	SAM Hockey Representative **
	4/1/2017
	P

	
	Corey Vose
	Vice Chair – House **
	4/1/2017
	A 

	
	Ben Gray
	Vice Chair – Travel **
	4/1/2017
	A

	
	Debra McSweeney
	Secretary  **
	4/1/2017
	P

	
	Heather Knowles
	Finance Director  **
	4/1/2017
	A 

	
	Philip Davidson
	Girls Director **
	4/1/2017
	P (phone)

	
	Don Gurney
	Coaching Director  **
	4/1/2019
	A

	
	Richard Fortin
	Player Representative
	4/1/2017
	P  

	
	Bill Boardman
	IT/PR
	4/1/2017
	A 

	
	Molly Davidson
	Scheduler
	4/1/2017
	P (phone)

	
	Kandra Ayotte Foster 
	Fundraising
	4/1/2017
	P 

	
	Janette Kirk
	Fundraising
	4/1/2017
	P 

	
	Dan Foster
	State Representative 1
	4/1/2017
	P

	
	Diane Watson
	State Representative 2
	4/1/2017
	A

	
	Ian Gould
	Grow the Game
	4/1/2017
	A

	
	Nicole Sacre
	Registrar
	4/1/2017
	P 

	
	David Jamison
	Tournament Director - House
	4/1/2017
	A

	
	Sean Arnold
Mike Gray
	Equipment Manager
	4/1/2017
	A
A 



	AGENDA ITEMS

	TOPIC
	DISCUSSION
	OUTCOME/NEXT STEPS

	Welcome  
	
	

	
Secretary’s Report
· Approval of Minutes
	
Minutes presented as received via email.

· Motion to accept by Kandra Ayotte Foster 
· Seconded by Vaughn Smith
· Vote: unanimously approved

	


	
Treasurer’s Report
	
Current budget: we will wait until next meeting to discuss budget
	



	
Mites
	
Mites will start late February/early March.  There is a question of whether we can bring up a few 7 year olds to fill the roster.  An email has been sent to MEAHA to discuss.  The other option is to bring first year 9 year olds down.  

Mites EP currently has 20 eight year olds and only 3 coaches.  The goal is to have 2 teams, but they are lacking one coach for one team.  We will put it out there to have coaches in other divisions to help cover a game.  We will then look to have some parents open doors at the EP games.

	

	
Scheduling/Games
	
Games this past weekend were cancelled due to a lack of referees.  There is a question of how we can address this.  Suggestion to contact MEAHA.  
	


	
Pond Hockey

	Scheduled for March 25th  

6 hours of ice time - 2 squirts, 2 peewee, 2 bantams 

Time slots include: 9:30a-11:30a; 12p - 2p; 4:30p - 6:30p

Ice time and refs included in fee

	


	
Fundraising



	
Martha Currier is interested in joining our committee as a fundraising co-chair.  Janette will be stepping down and Martha would co-chair with Kandra.  

There is only 100 mugs left to sell
	

	
Summer Hockey
	
Phil is presenting a proposal to avoid stacking teams and provide a good experience for all players.  The costs and expenses are about the same.  The players sign up and we then make teams that are more evenly distributed relative to ability.  This will be done to the best of our abilities.   The sign up will include noting their experience and abilities. The coaches for the 

Bill indicated it would be possible for online registration.  This would include team played on, level of play, etc. 

There is more control for the numbers of players.  

There is concern for players not being able to play with their friends.  The other concern was that if we do not meet our numbers that if we allow one association to bring in a team we destroy the integrity of the initial intent.  


	

	
Refereeing
	
An email will be sent by Dan Foster to coaches and the association members regarding their conduct during games relative to behavior and comments made during games at all levels. 

	

	
 Parent Involvement
	
How can we grow parent involvement?  USA hockey has an information component to discuss the aspects of hockey at all levels.  We could use that as a basis to put together information.  We have parents who are able to bring some critical skills that could be valuable to our association and we need to figure out how to attract them. 

	

	
Extended Play
	
An email has to be created to send out to parents and have players submitted for consideration.  

The coaches should get together to discuss the selection.  The players will be selected first and then a coach will selected after that.  Once the head coach is selected, then the head coach will select their assistant coaches.

	

	
Atoms
	
In 3rd session and will start 4th session in 2 weeks.  The sessions are going well.  

	

	
Subcontracting
	
We need to think about our needs relative to particular skill sets and who we may want to contract with next year to cover those needs.  Tanya has indicated that she is interested in coming back next year.  The goal with all contracted providers is to set boundaries and non-compete clauses.   A suggestion was made to explore other options for a skating instruction so we are prepared to cover that skill set for the future.

	

	
Middle School Hockey
	
Are we interested in taking over the middle school teams?  Something to consider.
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Motion to adjourn:  Vaughn Smith                          
Seconded:  Nicole Sacre

Next meeting: February 20, 2017 at 6:00p at the Ice Vault.
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