Hibbing Chisholm Youth Hockey Association Minutes from September 2023
Fairgrounds Arena 6:00 pm

Board Members Present: Dara Swanson, Brittany Fisher, Michelle Vesel, Jessie Lundquist, Heather Larson, Dave Brust
Board Members Not in Attendance: John Minor, DJ Erickson
Members of Association Present: Ryan Jaeger, Hannah Forti, Nathan Day

Meeting Called to order at 6:06 pm on Monday September 18th, 2023.
Opening Items
· Approval of September Agenda - Michelle motioned to approve, seconded by Brittany. Motion carried unanimously.
· Approval of August minutes - Michelle motioned to approve, seconded by Jessie. Motion carried unanimously.

Presidents Report (Dara Swanson)
· Reminder to HCYHA board members that Safe Sport Training, Background Screening, and USA Hockey # is needed. (get to Brittany ASAP). 

Approval of President Report - Motion to approve by Michelle and seconded by Brittany. Motion was carried unanimously. 

Executive Director & Registration Report (Ryan Jaeger)
*see attached 9.18.23 Executive Director Report**
· Current registration numbers include where players are potentially playing ‘up to’.
· Should have registrations set by October 1st (this is when tournament refunds can be made for Bantam B2 team if not needed).
· Policy on refunding registration? Will refund Delano and Minneapolis. Need to wait for other teams to register before refunding I Falls and MVI. 
· April Beel will be helping with goalie school again this year and asking if her DIBS can get covered for the year. Motion to approve by Brittany, seconded by Heather. Motion was carried unanimously. 
· Door codes at both Fairgrounds and Chisholm will be changed and will continue to be on a routine basis. Too many individuals have access and the Fairgrounds concession stand has been entered by individuals who should not be in there. It is agreed upon by the board that the arena staff does not need access into the concession stand, but if for some reason they do, Heather agreed to be a point of contact. 

Approval of Executive Report (see ‘September 21st, 2023 Executive Director Report’). Motion to approve by Dave and seconded by Michelle. Motion was carried unanimously.

Treasurer’s Report (Michelle Vessel)
*see attached 9.18.23 Treasurer’s  Report**
· Report does not include any gambling income expenses on their yet, as that is still in process. 
· Some increases in budgeting due to increased costs for the association, such as ice rental, utilities, refs, etc. 
· Invoices currently out for signs ($13,000 didn’t collect from last year yet)
· Do not need to budget for spring ice in Chisholm next year due to construction going on. (not sure about fall ice yet - Ed may not hear final construction plans until last minute). Should we look somewhere else for spring icetime? 
· Thoughts about switching to Quick Books online as Michelle prefers to work using online services and data tracking. System reported to be easier to access, faster to obtain financial reports, and overall provides more ‘real time’ information. Michelle has been in connection with Christine regarding this, in which she stated she has no experience with this system, but will look into it. If we did switch over, we would be able to upload old data into this system. Michelle offered more services as the board desires. Michelle can convert asap this year and does not have to wait until the beginning of this year. Motion by Michelle to convert from desktop to online QuickBooks and seconded by Jesse. Keep remaining services with Christine. Motion carried unanimously. 

Approval of Treasurer/Financial Report (see ‘September 2023 Financial Report). Motion to approve by Jesse and seconded by Heather. Motion carried unanimously.
Committee Reports & Updates
1. Registration Coordinator (Ryan Jaeger): See Executive Director & Registration Report
2. Scheduler (Brittany Fisher): no report
3. DIBS Coordinator (Cassie Belak): no report
4. Referee Coordinator (Kent Swanson): no report
5. Goalie Skills Instructor (AJ Allison): no report
6. Skills Coordinator (Pat Iozzo): no report
7. Boys Program Coordinator (Jesse Vesel): Per Dara - Set to meet Wednesday September 20th, 2023. Will work on getting a list of potential coaches for the board to approve. Dara will also discuss this position at the meeting. 
8. Girls Program Coordinator (John Minor): no report
9. Girls Equipment Coordinator (John Minor): no report
10. Boys Equipment Coordinator (Dave Brust): no report
11. Lead Grant Writer (Hannah Forti): Continues to look into funding resources.  It was suggested to ask the Chisholm Chamber for a second set of nets. 
12. Fundraising (Brittany Fisher): Bingo cards are in. Will need to submit $25 to the Elks club to donate to the Bingo callers. Jesse finished the document to be used for advertising. The Elks club suggested bringing $600 in change. Dabbers will be for sale at the door if individuals do not bring their own. Post 2 dib spots for each Wednesday. HCYHA Board Members will divide up days to attend so that each Wednesday has a set amount of members there to help sell cards & count money. Can’t do any further raffles until January of 2024 (possibly purse bingo?)
13. Gambling (DJ Erickson): Per Dara, her and DJ will need to sign up for a 2 day gambling course, which is only offered once a month.
14. Building Committee Report: Old chairs removed from upstairs of Fairgrounds. Next is the floor, then to build a platform and install new chairs. Will need to purchase some items for this and Brittany will let us know. Other repairs are being done at Fairgrounds (see executive report). Issues with roof leaking at Fairgrounds.
15. Website (Ryan Jaeger): AJ Allison to be updated as the Goalie Skills Instructors on the website. John Minor to be added to the girls equipment coordinator position on the website. Website currently states 50% off registration if first year playing. Website does state which levels these are for. Will leave as is. Will add the High School Eligible Player registration refund policy to the site as previously motioned to accept. 
16. Concession Stand (Heather Larson): Pop machine at Chisholm arena is up and running. Need I-Pad for Chisholm. Heather will check with last year's concession stand employees to see their interest for the 23-24 year. May need to hire 2 more concession stand employees since we have added the concession stand at the Chisholm arena. (Last year concession stand employees: Addison Fisher, Aubrie Albrecht, Apple McNiff, Megan Menara). Look into getting a debit card for Heather to use for buying further products at other stores, such as Sam’s Club. Ed informed Brittany that Figure Skating Shows along with Mite/Mini Mite Tournaments seem to bring in the most commision.  Brittany will check with Ryan Trenberth to see if we need a different permit (food license) for the Chisholm concession stand, or if we can use the same one we currently have. 

Old Business
· Hockey Kick Off - equipment swab, barbeque, pick up raffle tickets, etc. 
· China’s position (Ryan Hanegmon - OK to put onto website)
· Vacant buildings to use (per Michelle): Enchanted Wood building on 1st avenue? Michelle will continue to be in discussion. 
· Locker Room Monitors - See draft policy attached. Continue discussion at the next meeting. 

New Business
· Summer Skates - online ordering fundraiser that Heather has put together. Association will get back 25% of profit. Will post on facebook and website, along with hanging some signs at the arenas. There will be 2 different order/delivery dates with both being before the holidays. 
· Andrew Saarala’s position: Dara nominates Nathan Day, seconded by Dave. Motion approved unanimously. 
· Currently, private ice costs for association members is $25/hour, general public $80/hour, and mens/womens league $60/hour. Discussion to increase private ice costs to the following: $45/hour for association members, $100/hour for the general public, $80/hour for men's/women’s league, and $125/hour for other associations and private businesses.. Motion to approve by Jessie, seconded by Heather. Motion was carried unanimously.
· DIBS policy - What do we do when someone does not show up for their shift in the concession stand they signed up for? $ Fine? - Continue to discuss at the next meeting.

Closing
Adjournment at 8:00 pm
Motion to adjourn meeting at 7:58 pm. Motion to approve by Dave,  seconded by Brittany. 
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Locker Room Monitors.

Effective for the 2023-2024 Season, USA Hockey requires anyone (including parents) to
be Safesport certified along with an updated background check (§30 non-refundable] for
HCYHA players to use any locker room, Mini Mites through Bantams.

f you wish to become certified, you can register at USA hockey website as 2 volunteer

(no charge) and submit a background check. Once completed, send your USA hockey.
number to Brittany Fisher.

Keepinmind this is a nationwide policy and not specific to HCYHA. For parents with
Young players,it may be best to bring the player dressed and ti skates in lobby or arena.
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Executive Director Report

1. Registration:
a. Season registration:
i. Bantams: 28 skaters registered, 2 goalies
1. Drop back to 2 teams?
ii. Peewee: 22 skaters registered, 1 goalie
ifi. Squirts: 17 skaters registered, 3 goalies
iv. 12U: 10 skaters registered, 1 goalie
v. 10U: 16 skaters registered, 3 goalies
vi. Trends Graph (Handout)
b. Tournament Registration
i. Registrations still trickling in.
ii. Scrimmages, 10U, PWB, BBI tournaments are full.
iii. Rest only have 1-2 openings left.
iv. 12UA has 6 teams afier Delano dropped out.
v. Policy on refunding registrations?
1. Delano - 12UA
2. MVI-PWA
3. IFalls - Squirt A
4. Minneapolis - BB2
2. Scheduling:
a. Almost done inputting practices. Need to finish Sundays and take out practices
where games are scheduled.
3. DIBS:
a. April Beel will be helping with goalie school again this year and asked that her
DIBS get covered for the year. Need approval.
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4. Other Notes:

a)

b)
)

d)
)

]
h)

Building Maintenance
a. Will be working on fixing conduit outside and building boxes around
internet and eleetrical lines to protect from lee/snow.(Still Working on)
b. Repairing plexiglass, boards, replacing screws, fixing signs
¢. New seating purchased and getting installed upstairs
Advertising payments coming in.
Received a Sullivan’s gift card for their advertising payment this year. Will apply
towards a concession bill again during the season.
Fastenal credit $377.61 from 2019
Who is goalie skills coordinator and girls equipment coordinator?
New player 50% discount, is that for Squirts/10U and below only?
Need to add registration refund policy to the website still.
Change codes on concession and outside doors. Who should have access?
Thoughts on hosting more Mini/Mite games in Chisholm?
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