MINUTES

Shakopee Youth Football Association
November 13, 2024

The meeting to be called to order by AJ Paramo at 6:30PM

In attendance: AJ, MD, RL, SE, KG, AK, MR, TPW, MR, SD, JD, EB, PR, SK
Approval of past minutes, or further discussion

ltem to Discuss:
e Nikki LaCoste — photographer

o Al
o Board Meeting attendees policy
o City maintenance agreement request — AJ will go back to the city
o Year-end survey

e Board Positions for next year
o Open vacancies
o Terms that are up:

= VP

= Treasurer

= Equipment Director
= Travel Assistant

= In House - Flag

e Big Norse League with Jareck
o Expansion

e Equipment with Sean
o Helmet reconditioning update - $13,500

e Financials with Ryan

e Flag with Maureen

e Steph
o Meat Raffle — month of May, 5 Saturdays
o Concessions
o Pull Tabs (Jareck)

e Spring/Summer Skills Camp Options
o US Bank Football Camp Opportunity

e 2025 Season:
o Pre-Season Parent Meeting
o Evals & Team Structure ldeas
o Coaches’ selection
o Team selection



o Adding coaches/players box lives to fields, having parents stay further away
from players/coaches

o Guardian Caps

o Officials rates

e 2024 Calendar Update: Kim/James
o Annual Meeting: December 4

Next Meeting—Wednesday, December 4, 2024 at 6:30 PM at Turtle’s



