Board Meeting Minutes: September, 24 2018
					
Called to order:  7:33pm Deborah motioned, Tom second and all present were in favor

Present:
Baseball - Tim
President - William
Drill - Amy
Softball – Ashley
Secretary – Deborah
Cheer – Tina

Vote to Approve Minutes for August, 26 3018: Deborah motioned, Tim second and all present were in favor

Treasury: $76,700.59
Still have $3K deposit to add in from Drill Team. Volleyball is paid up and Softball is still open for deposits and checks coming out. Liberty has requested the back pay of 2 years we owe. 

· [bookmark: _Hlk525570674]Open Board positions- Still in discussions
· Have all of the football coaches and commissioners been background checked- Yes they were complete
· Have all football coaches taken the Heads-Up certification- Yes
· The 2 3rd graders that would play up for football, is this still in discussion do we still need to vote- They are playing up no need to vote
· Increase in AISD fees. Any more discussions with Telena and did Tom get any gym fee information from other schools- New contract to start in January 2019. $833.34 monthly and increase in increments of $12K in 2019, $14K in 2020, $16K in 2021 & $17K in 2022. William is still working with Telena on the specifics
· Vote on AYSA buying Cheer 26 sets of poms- Tim motioned, Ashley second and all present were in favor.
· Were the roll out signs that the football players run through ever located- they were located. There is one set and we might need one more for next year. 
· AYSA Mixer- Tina and Amy to brain storm. We are participating by putting up a tent for the Chili cook off. 
· Phil Loftis to attend this meeting to discuss sponsorship assistance – tabled until November meeting
· Football has a lead on possible Commissioner - Tabled for the October meeting
· In between batting cage and concession box is full of water.  William to call city tomorrow to figure out the issue. Was this ever resolved- This was resolved 
· Did we get the church that assisted Drill Team their $350 gift card- Check was written
· William to reach out to girl for softball from North Carolina. Was contact made- Signed up
· Holly to research cleaning crew for baseball fields bathroom. Was this task completed- Completed. $175.00 per month for every Wednesday and it includes trash pickup.
· Intermediate field usage is currently being taken up by football and soccer needs it for practice.  William will get him a list of when fields are available. Was this schedule provided to Soccer VP- All is good
· Did field get sprayed for fire ants? We need to check the fields. AYSA needs to treat it for stickers, fire ants and chiggers. Get professional company to come out and spray and maintain it as well as the baseball fields- Tim to look into process. Also need to check for Army worms.
· Owe Liberty some money for bailing ASYA out a few seasons ago. Mark has asked several times for an invoice. He wants to stay in good standing. Has not heard back about it. Has this been resolved- Not sure where we stand on this tabled for the October meeting.

New Business:
· Softball/Baseball/Soccer - Proposal to buy an attachment $5000. It grades, levels, smooths. Going to get a firm estimate and get it approved to purchase at the September meeting. Vote to approve is necessary- Tina motioned, Deborah second and all present were in favor.
· Chris Fanning will be Commissioner of soccer for U9 and older. Phil Loftis may also want to get involved as well. Discussion needs to take place on when voting for these positions will be added to the agenda.- No need to vote.
Football- The new league is a very difficult League. May need to consider a new one in the future. 
Basketball- Tom has 3 Commissioner prospects. He will give more information one registration is complete. Registration is open.

Softball- Kris Baker was voted on for Commissioner. Ashley motioned, Tim second and all present were in favor. A wingspan welcoming her to the team was suggested.

Baseball- A card reader for the concession stand was suggested- tabled to discuss in October meeting. Key labels are needed. Tim is to purchase them.


Next Meeting will be November 5th- this will take the place of the October meeting we could not schedule. A November and December meeting will not take place due to the Holiday season. Normal meeting will resume in January 2019.  

Call meeting to  close 8:31- Deborah motioned, Tim second all present were in favor.
