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Thursday, January 11, 2024
6:00 pm River’s Edge Conference Room

	10 min
	Call to Order:  1800 

Approved Absences – Kerry Toporowski
Minute Approval - Motion Megan Second Libby Passed unanimously. Abstain Phil Harms

	45 min

	Director Reports
President – Andrew Quinn
· Welcome to the gathered populace.
· MWAHA President Shawn Spencer, MWAHA Vice President Doug Dorley, Les Teplicky (director central district)
· Reminder that this is a board meeting and that there is business to do, Usual process is to talk to a board member to get on the agenda more than one week prior to the meeting and the board member places the item on the agenda.
· Please do not shout or make others uncomfortable or people will be asked to leave.
· The initial discussion is planned for about 30 minutes.
· Friday Andrew was notified of closed door meeting by Rich Oswald and then Oz resigned making Andrew Quinn the president at this time.
· Blues high school coach discipline was discussed
· During a Zoom board meeting on this past Friday there was a vote that Doug Dietz to be the coach. 
· MOTION by Megan Hoffman remove Melody Wright from the bank account and put Andrew Quinn on as authorized signer second by Phil Harms passed unanimously
· Clock and scoreboard are functional in the new rink
Vice President - Unfilled
Past President- Melody Wright
· Safe Sport Update – Melody explained all of the details of the SafeSport issues pertaining to Blues coach
· Attendees were given time to speak and ask questions about these issues.
· MWAHA representatives also answered questions on these issues.
· Andrew Quinn ended the discussion of this topic
· Later Meeting second Safe Sport report
· There is one pending case
· Melody is resigning Safe Sport coordinator as of today. 
· Anderw Quinn thanks her for her service. Clarifies that she will still be on as past president.. 
Treasurer – Megan Hoffman
· Budget voting – Was to be -$50,000 but now down to -$30,000.  Will need to look for changes that can be made to tighten this.
· Motion by Megan Hoffman to pass the budget, second from Kate Oswald discussion includes from Andrew that frequently at this time of year it is far behind the budget ($20,000) but have ended up with a surplus.  Megan is looking to get some assistance in tightening things soon. Passed unanimously.
· $175,000 in the bank account, ice bills are going out.
· Skill sessions were not being tracked for the travel teams so this makes a challenge since they have already paid for this with their beginning of the season fees. 
· From December on it is known (when skill sessions occurred) but for November and October it was not. 
· Each travel player pays $300 for skills at the start of the season.  Andrew Quinn would like to see the DHSD contract as well. 
· Vibrant will be sending ice bills to Andrew.
· Will need a contract with the city for ice billing soon. There needs to be a more formal cancellation policy and right now it is very hit of miss. 
Secretary – Rich Blunk – no report
Coaching – Zach Honert
· Coaching gifts coming soon
High School – John Gray 
· Cedar Rapids game was rescheduled from yesterday to 1/24.
· Fremont is still on track for Saturday as of today.
· John fully supports Doug Dietz as the coach.
· Andrew notes that the Blues Facebook has been scrubbed to remove negative commentary that could be threatening or problematic and these will be monitored going forward. 
Travel – Kerry Toporowski – Not present.
House – Phil Harms 
· Teams are excited about having a normal schedule and routine.
DHSD – Dillon Fournier – Not present
One Goal – Allen Arndt 
· One Goal starts Monday probably 30-35 or more players.
· Coaches are needed for this, and they need to be 13 years old or older. 
· USA hockey has regulations on student coaches. 
At Large – Volunteerism –Heather Tysma
· Scheduling – Done and approved for January and February with the attempt at significant consistency Input was positive in general.
· Volunteerism – Heather appreciates Andrew welcoming the members today. She hopes to increase parent involvement on the board.
At Large – Asset Management –Libby Montenguise
· Jersey and sock sale last night with the new members from one goal and learn to play.
· Last meeting discussed issues with jerseys with select vs travel jerseys and will planning on putting together a committee. 
· There is a team that created sweatshirts that say “Ice Eagles” but not our logo.  She is not sure how to handle this and she wants people to use the store.   The team has already purchased the sweatshirts and was told not to do it again.  Education to managers and coaches could occur, and other than that this will need some discussion. 
At Large – Community Engagement and Storm Update– Kate Oswald and Storm Staff
· 2/1 Thursday is the Storm day game that is good for giving out information to fans. 
· John notes that 50/50 is going well and making sure that some players have the resources to play hockey. 
At Large- Girls Team- Todd Ashby
· No report
Registrar Update - Michelle Arndt 
· THFF attendance – 105 registrations and 89 players showed up, 25 ladies, 78 of these are new to the QCHA, 17 have registered for one goal. 
· January House League Player update – 8 players that moved into HL from Learn to Play 
· Lady Blues Skill session partial refund – They have not seen DHSD one time thus far in the season.  13 girls have put in $300 per player and Michelle is asking for a refund for these missed sessions. DHSD is supposed to be on the ice with them on Mondays, but he cannot be there on Mondays at all.  
· Andrew is going to get the facts and details about what is going on with DHSD skill sessions and come back to this issue next meeting.
· Coaching requirements – 4 coaches did not complete their requirements and they have been notified. 

	15 minutes
	New Business:  
Libby Montenguise motions that Phil Harms be the election official for the upcoming meeting, second by John Gray passed unanimously. 

	
	Adjournment: Motion by Phil Harms  second by Kate Oswald  passed unanimously 2032




Next Meeting: Monday, February 5, 2024, 6:00 p.m. River’s Edge Conference Room
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