praha board Minutes
Monday, February 26, 2024
6:00 pm
Ted O Johnson Arena
Meeting
Call to Order: 
Time:5:58 pm
Board Members present: Brandon Crissinger, Jenilee Ravnaas, Kelsey Sharp, Reina Berg, David Morse
Board Members absent: Derek Ricke, Jessica Jensen
Guests: 
Approve Minutes: Motion to approve meeting minutes from February 12, 2024. MOTION: Kelsey/Reina, all approved.
Approve Agenda: Motion to approve agenda. MOTION: Kelsey/Jenilee, all approved.
Gaming:
Gaming report. Motion to approve gaming report. MOTION: Kelsey, Jenilee, all approved. 
MOTION: To order the equipment and needs to allow gaming establishments to do horse races and bingo. MOTION: Kelsey, Sharon, all approved. 
Executive:
To do list
Mite workers – Figure Skaters worked 3 shifts , Just for Kicks ($50 – donation). Will need to reach out and review with them. 
Review annual tasks lists
Skate room – costs/rental.  Discussed options for rental of the Skate Room and potential pricing models. 
Treasurer 
Treasurer report
Outreach:
Paint with Nate- reschedule is in the works.
PRAHA at the movies- Discussed doing another Member movie night would be looking at Miracle.
Summer pub crawl/PRAHA pub puzzle (collect and win). 
Facilities Management: 
Capital:
Coaches end of year items were discussed.
HDC: 
Ref report – Craig has a new person that may want to take on scheduling – reach out to Craig in August/September. 
Administrative
Next Meeting Date: 3.11.24
Adjournment:
Time: 9:20 pm
Adjourned by: MOTION: Jenilee/David; all approved
