PRAHA MEETING MINUTES
Monday, August 4th, 2025
6:00 pm
Ted O Johnson Arena
I. Call to Order: 
a. Time: 6:02
b. Board Members present: Brandon Crissinger, Nate Warmbold, Jenilee Ravnaas, Sharon Blair, Tera Garlie, David Morse, Derek Ricke, Reina Berg & 
c. Board Members absent: Kelsey Sharp
d. Guests: Emily Osborn, Kim Rumsey, Sarah Luther, Jessie Lauwagie, Amie Hoverson, Matt Henry
e. Approve Minutes:  Motion to approve meeting minutes from July 14th, 2025.  MOTION:Jenilee/Derek; all approved. 
f. Approve Agenda:  Motion to approve agenda. MOTION:Reina/Derek; all approved.

II. Gaming:
a. Gaming report. Motion to approve gaming report.  MOTION: Jenilee/Nate; all approved.
III. Executive:
a. To do list
b. Review Summer Tasks 
c. Credit Card.  Motion to approve a card for Nate Warmbold at the same limit as previous rink manager, which was $2500 and to approve Reina’s Bergs limit to $10,000. MOTION: Jenilee/Tera; all approved.
d. Scheduling

IV. Treasurer 
a. Treasurer report. Next Meeting.

V. Outreach:

VI. Facilities Management: 
a. Dehumidifier - have 1 quote, reaching out to more companies to quote.

VII. Capital:

VIII. HDC:
a. HDC Budget - Motion to approve the budget of $39,180.  MOTION: Dave/Nate; all approved.
b. Fall Skills
c. Bantam Co-op.  Motion to vote by paper ballot. MOTION: Derek/Sharon; all approved.  Vote results: Yes - 2, No - 5
 
IX. Administrative:
a. Equipment - need to set a budget

X. Next Meeting Date: 8.25.25

XI. Adjournment
a. Time: 8:19
b. Adjourned by: MOTION: Sharon/Dave; all approved.
