praha board meeting
Monday, March 13, 2023
6:00 pm
Ted O Johnson Arena
Minutes
Call to Order: 
Time: 6:03pm
Board Members present: Brandon Crissinger, Jenilee Ravnaas, Sharon Blair, Jessica Jensen, Don Hoverson, Reina Berg, Kelsey Sharp, 
Board Members absent: Curtis Tolle, Tim Fogarty
Guests: Derek Ricke, Tera Garlie, Kelly Shepersky, 
Approve Minutes: Motion to approve meeting minutes from February 27, 2023. MOTION: Sharon/Reina, all approved.
Approve Agenda: Motion to approve agenda. MOTION: Kelsey/Jenilee, all approved.
Gaming:
Review gaming reports. Motion to approve gaming report. MOTION: Kelsey/Reina, all approved. 
Jenna Burkman hired for extra gaming support. Kelly is training her in now as her back up. 
Annual inventory audit is coming up. Sharon and Tera volunteered to assist with this on April 1st. 
Continues to work on the Headwaters lease. Some issues with name on liquor license. Work in progress. 
Executive:
To do list review
Board positions
President- 3yr term
Treasurer- 3 yr term
Hockey Outreach- 2 year term
HDC- 2 year term
Annual meeting – Annual Meeting will be March 27th @ 6pm
Figure skaters – will be attending next meeting to discuss some next year items
PRAHA team banner needs – need a banner for the Squirt B1 team for winning District North. 

Open hockey -it was determined that an individual (coach or parent) will need to be present during open hockey times to assure rules are followed.  If no one volunteers then open hockey will be canceled for that groupl
HFR donation for varsity games
	MOTION to donate to the Hubbard County First Responders of $1,000 for game work.  Reina 2nd Tim  -all approved. 
Treasurer 
Treasurer report
Coach payments – review non-parent coach payments
Goalie Incentive payout- reviewed goalies during the past season
Outreach:
Final meltdown – April 2nd 
Facilities Management: 
Capital:
HDC
2023-24 teams – will be meeting next week to discuss member counts.
Goalie training 2023- 2024 season – communication has been made with trainer to come for next season.
Administrative
Men’s tournament
Liquor license approved
Tournament Outreach
Derek R.  discussed Tournament schedule and housing. Chamber help do the promotion of the tournament. 
Next Meeting Date: 3.27.23
Adjournment: 
Time: 9:03
Adjourned by: MOTION: Kelsey/Tim, all approved


