August Board Meeting Minutes

Date: 8/4/2024 Start Time: 6:05pm End Time: Location: YSB

Attendance: Tim Dana, Kayla Seerup, Amanda Albert, Devanie Hoven, Danielle Weise, Angie
Letourneau, Kris Steffen

Open Forum -Tony Young came in to talk to our board about how much support he would have
from our board if he accepts the head coach position for the High School Varsity Team. If he
does talk about the position his daughter Delaney will be the assistant coach for Varsity but not

sure who all is planning on coming back or not. His hope is one day to hand it off to Delaney
down the road.

*We would love to see some of the girls help when they can with the younger teams in
the CGAA Softball program.

*If there is anything we can start introducing to our girls, practice plans, etc. to get them
ready for high school program would be awesome.

*Excited to work together throughout the upcoming years to make these program the
best they both can be.

Treasurer — Kayla Seerup

-Would like to start talking about upgrades and projects to put back into our
association.

*Building or storage up by the pavilion at grey cloud
*A couple more batting lanes added at CGMS or Grey Cloud.
*How much to run electrical to our pavilion?

*Team budgets are looking good, getting close to closing teams out, just waiting for team
parties and end of year gifts to happen and receipts to then be submitted.

Traveling Director/Try Outs- Tim Dana

*Going to try and get the activity center for tomorrow night’s try out practices for 12U
(due to rain)- if we don’t get them then we can move them to Tuesday night to practice
with the 14u.

*Amanda’s sending out another email and Facebook post about registration closing
soon.

*Evaluators are locked down for try outs

*Pennys are washed and ready to go

Numbers of girls registered so far as of today 8/4/2024
8u-17

10u-46

12u-26

14u-5

16/18-3



*For batting cages there will be 2 evaluators watching and scoring for that and then 2
evaluators watching and scoring the front toss.

Member at Large: Dev
*Nothing currently

Uniforms: Kris Steffen

*Fall ball uniforms talking about doing a fun change up this year-maybe adding
some pink accents.

*Regular summer uniforms- Are we still wanting to do a blood shirt?

*Regular jerseys are we letting them choose or just pick 2 options for
them and they go with the 2 choices we have picked out. — sounds like we
are letting them choose between the sleeves and sleeveless and will have
the 3 color choices in the past but will take the faded out of the choices.

*Working with boombah to make sure the jerseys are all one color versus the
front one color and the back one color.

Tournament Director: Angie Letourneau
*Had 25 families do 0 hours of dibs for this past year
*Raise dibs payment from $200 to $500 next year

Fields: Danielle Weise

*Next year for national’s plan on using Eastridge vs Park — book all 3 Thursday until we
find out the new dates for next year.

*Batting cages signups are ready to go for fall ball

** Kayla Motions to adjourn the meeting at 8:06pm, Angie 2™ , meeting adjourned



