MONTICELLO YOUTH FOOTBALL
ASSOCIATION

@ August 2024 Board Meeting

Date: 8/21/24

Location: Monticello Community Center Academy Room; 6:30pm

Call to Order: 6:32 by Eric

Introductions of any visitors and Attendance:

Board in Attendance: Parker, Tony, Eric, Alison, Ryan, Damon, Andrew

Head Coaches/AC/Parent Rep in Attendance: Jason 8th, Dan 6th, Brad 6th, Scott 2nd, Brent
4th, Matt 4th

Approval of last meeting’s notes: motioned by Andrew, seconded Eric, passes unanimously

Financial update (Kelsey):
e Game Jerseys will arrive to teams on Monday 8/26. If a player registered late, their
swag bags and practice jerseys will be delayed

Checking Account Balance: $33,527.55

What has been paid?
e Sign Rentals to B’s Mobil Signs in the amount of $423.25
e Insurance:
o Christensen Group; General Liability in the amount of $1,1529.20
o Auto Owner’s Insurance; Property Insurance in the amount of $351.49
o West Bend Mutual; Director & Officer Insurance in the amount of $464.00
Kelsey will upload all the insurance policies into Google Drive next week.

Ausco Designs/ Rally Gear
e $13,532.00 for 199 game jerseys at $68.00/piece
e $7,190.50 for 197 practice jerseys & 197 swag bag sets

Franklin Graphics:
o $95 for down marker sponsor stickers
o $555.00 for 550 helmet stickers

Current Registration Income from Sports Engine: $35,584.18



Von Hanson’s Fundraiser

e prize winners
o 1st place Cornhole Board: Blake Lewis
o 2nd place 75% off 2025 registration: Bentley Berg
o 3rd place 60% off 2025 registration: Brock Kickhafer
o Random drawing 50% off 2025 registration: Jasper Wolters
47 Players participated
o 2"/3" Grade: $3,243.00
4" Grade: $2,574.00
5" Grade: $1,467.00
6" Grade: $2,341.00
7" Grade $4,952.00
8™ Grade: $1,362.00
Grand Total of $15,939.00
Our Profit should be: $3,937.00

O O O O O O O

Sold:

15t down: 93 @ $30.00 (we make $8.00)
Field Goal: 51 @$60.00 (we make $15.00)
Touchdown: 86 @$70.00 (we make $18.00)
Fan Favorite: 94 @$12.00 (we make $3.00)

o The All Star: 46 @$65.00 (we make $13.00)
Additional Donations of roughly $350.00

O O O O

Equipment update (Andrew):

e Any equipment requests from coaches
Sleds
Whistles
More ice packs to Scott
Athletic tape

o Helmet stickers to Brad 6th and Matt and Brent 4th grade

e Order more cones? ORDERED 40

O O O O

Sponsorship update (Damon):
e See emailed update sent 8/14
e Pizza Ranch: 9/18 with 6th grade, 4-5 adult helpers, close toed shoes, 8 kids, Can do a
split shift if we would like
o Parker to promote on FB and our website

Old Business:

Fan Bus to TCO varsity game: Is a no
e Eric is checking on bus options for the TCO high school game. Will find out 8/19



o $150 an hour
o 52 people fit on a bus
Parker/Andrew checking on tickets: High School will not let us order tickets in bulk.

New Business:

Game schedule update (Eric/Tony):
o 2-6 schedules to president and public 8/26
m 1isredand 2 is black
m 10/12is stadium day
e Black in turf varsity field, Red on track field
o 7-8 are final

Cancel all practices for 8/29

Von Hansons 4-6

Middle School orientation

Elementary meet the teacher 5-7

Varsity Game at 7pm with youth football night during halftime

o O O O

Option for coaches to add practice wed 8/28
No practices on Labor Day

KOG early bird rosters due 8/23
Overall registration ends 9/23
o HC to email Ryan by 9/4 if wanting to participate
o Association to see how many teams need $ and if needed look for sponsors

Booster club baskets due 8/22

o 5:15 by 4-6 fields to Alison

o Andrew brining 7th and 8th grade baskets
Youth night at varsity game 8/29

o Kids in jerseys get in free

o Need to send team name and coach (Parker)

Motion to adjourn: Damon motions, Eric seconds, and unanimously at 7:26pm

Head Coach to dos (if you have not already):



Assign a parent/team rep. When you have done so email Andrew and | will get them
admin access in your sports engine if we have not already.
Post info about picture day on 8/27. See email from Andrew sent 8/16
Post about youth football night at the varsity game on 8/29. 7pm kickoff. Each team
gets to run across the field at halftime.

o Athletes in our jerseys get in free
Add Von Hanson’s pick up info into sports engine. 8/29 pick up at Monticello Von
Hanson’s 4-6pm

Board to Dos:

Tony to send Kelsey link to pay league fees for 7th and 8th grade
Andrew to email assoc when game schedules are out
o Include pizza ranch
Tony to ask about sponsor banners at stadium day
Eric to check on bertram sponsor banners on P1 and P2
Tony to ask HS for an indoor spot for 8/27 pictures
Eric to see if pictures can digitally put all teams together on one banner
HC to email Ryan about KOG
Association KOG payment to be discussed in September
Parker to send team name and coaches to AD
Andrew to handle moving 7th grader up in school DONE
Eric to ask Bertram to paint parent’s and player boxes
Kelsey to upload insurance documents to MYFA drive



