Meeting Date: 1/13/26 meeting minutes for Approval

ATTENDEES: Ryan, Jody, Joe, Nathan, Jim, Elene, Jon, Mike, Conrad, Megan

1. Call to Order: 6:33pm

2. Approval Of Minutes
* Meeting minutes from December 9, 2025, were revised and sent back out for approval.

3. President’s Report
* Nonprofit organization 501c3 is submitted and waiting for official approval.
* SFAA w/ Athletic Associations next meeting is scheduled for 1/27/26.
o Meeting will include board nominations for the SFAA.
o Conrad requested to be nominated, and Nathan will send email to nominate him.
o Need to get insurance certificates to have SFAA w/SF Township noted.

4. Board Operating Calendar Review
* Next scheduled meetings:
o 2/10/26 -6:30pm
o 3/10/26 -tbd

5. Registration Update

* Provide Update on registration quantity of Boys and Girls
o Registration will close on 1/15/26.

* Setup Teams and added schedules for indoor practices in Sports Engine App.
o Will add coaches after respective coaches meeting.
o Outdoor practices will be added in March.

e Submit the Boys WYPLA rosters.

e Sent the volunteer report for Boys and Girls

e Send all coaches and board member certifications and background checks to Jim to be tracked for
compliance.

6. Treasurers Report
* Reviewed financial reports sent out prior to meeting.
* Getting all updated insurance certificate with additional insured.
e Sent request to update bank account with new EIN#

7. Fundraising
* Company Sponsorship drive through January 15,
e GOAT artwork On Hold, hope to have order by April.
e Superbowl Pool is live.

8. Equipment/Fields Update
e Conrad showed updated Fairview field plans (1 primarily LAX striping and 1 primarily Soccer)
e Limited Fields with IS and Fairview Turf construction.



Conrad to work with Mark Keener and Paula Willis to coordinate using other fields including Baseball,
Soccer, Schools, Fairview Field E, and other land for practice and games.

Will purchase additional equipment including, girl’s goggles, balls, creases, wagon, and possibly a
backstop.

SF rec report will spotlight LAX in June. Will include highlights, videos, and a volunteer appreciation.

VP Girls Update

3 Rivers Meeting held on Sunday.

o Referees are being prioritized for league play and are needed at all levels.
Coaches’ meetings on 2/7 from 9 to 4 at PIZA.

o Need 4 coaches, one for each team with costs at $25/per coach.

Motion to pay two coaches, Amelia and Olivia $850.00 each for the upcoming season.
o (Passed by board)

Jody requested to get a wagon for Fairview Park shed to use for setup.

Questioned is there a code of conduct sign for games.

10. Girls Scheduler Update

Scheduler —Jody to reach out to parents after registration signups for help with scheduling.

11. VP Boys Update

Boys’ winter practice at Greentree sportsplex to start on 2/22.
Will schedule coaches meeting (Post meeting met on 2/4)
o Ryan and Nathan will meet to discuss who will coach each team. Will reach out and advise each
volunteer once determined.
Lax Pineapple Tournament schedule information will be sent out once finalized.

12. Boys Scheduler Update

Motion for SFYLA to use referees for all home games.
o (Passed by board)

13. Social Media

Posted multiple items on socials including sponsorship opportunities, Superbowl! Pool, and Dick’s
Coupon for Weekend of 2/7.

Continue Posting Board Understudy openings/opportunities.

Posted Spirit wear specials.

Updated Girls' program to show as a member Mountain Laurel Lacrosse League.

Photos are scheduled for April 14 and 15 from 5 to 7 pm at the library.

14. New Business/Old Business — Open Discussion

Elene to create Bullet points for whoever takes over her duties next year.

Noted Allegheny Lacrosse Officials Association reported the passing of Chapter President, Chuck
Ruslavage.

Discussed WYPLA survey to determine who should pay referees if teams “no show” to games.

15. Adjourned 8:42pm

Next Meeting 2/10/26 — 6:30pm



