Casco Bay Hockey Meeting Minutes

10/7/24 Meeting Minutes

Attendance: Matt Lambert, Greg Leclair, Matt Curran, Dorice Groshon, Hannah Blymier, Marty
Bruno, Tom Clifford, Mike Geoghan, Eric Turgeon, Jenn Ryan, Marc Halsted, Megan Vaughan

Date Item Who Notes and Deliverables
10/7/24 | Directors Marc H. | MARC- GOALTENDING REPORT for OCTOBER
Reports Megan o : : R
V. Casco Bay Goaltending is off to a good start with our first skills practices. Jillian Flynn

is coaching the 10u and 12u sessions (with me) and I'm running the 14u session. Noelle
Giroux is prepared to start working with the Mariners Girls program. Once our "House"
programs hit the ice we will be getting John Wallace, Toby Farrington, Jeff Haley, and
myself involved as on-ice goalie instructors.

GDS Elite training started the week of September 28th and we've already lined up six
"Shooters" for our Friday night sessions. Thanks to Matt Lambert, we've offered them a
small stipend and some CB "swag" if they attend 10 or more sessions (out of a total of 11
or 12).

MEGAN- TIER IV REPORT (10U, 12U, 14U)

Evaluations start up next week and jerseys should be in this week.

10U- We have 68 registered players with seven goalies and 13 registered coaches. I did
finally get 5 head coaches to commit, and we have 1-2 assistant coaches per team. We
will have 5 teams for 10U.

12U- We have 56 registered players with three full time goalies and 2 split goalies. I am
struggling with coaches for this division, we still need one more head coach in order to
have 4 teams.

14U- We have 27 registered players and three goalies. We have six registered coaches.
Only one person has committed to being a head coach but there are three coaches per
team so that can be ironed out later.




CBA Update | Eric e Banner Hanging
o Ice Time
o Opening Night
Banners have been freshened up and have been hung at CBA. There is extra strapping for
additional banners to be hung in the future.
Plan is still on track- 10/15- first ice. Remains dependent on mother nature.
Opening night at CBA- 11/8- ? conflict with Anctil tourney and Utica. Possibly move to
11/1. Food trucks, etc- same model as last year
Coaches will have Dave Venditti available as a resource for 2 meetings.
Coaches Matt A coaches meeting for travel and girls coaches was held 9/30. A meeting will be held for
Meeting and Tier IV coaches once their season starts.
Coaches Time management at various rinks was discussed with coaches. At Troubh- may need to
run time- there is a short window between sessions. This decision is made by the home
Resources head coach.
Squad Mike G | Jenn, Greg and Matt will check out the squad locker to help finalize and will be live
Locker soon.
Revisit next meeting
National
Bound
Fundraising
Director
U14- 27 with 3 goalies, 6 coaches
Tier IV Evals | Megan | Ul2- 4 teams- have 5 goalies, currently down a coach
and Numbers | Matt U10- 5 teams, 7 goalies
Close U10, U12 reg, keep U14 open for now
8 U Tier IV- 8 teams
U6 and U7-
Evals- 10/19 and 10/20 set up by age/skill
Coaching- There will be 1 head and 1 assistant for every team
GDS- 1st night last Friday- good goalie showing, HS shooters agreed to 10 of the 12
Goalie and Marc sessions.

Referee

Shooters- $100/casco sweatshirt
Skills nights- all set with Jillian and Marc for goalie coaching




Hudl- Possibility of a goalie coach checking out Hudl video and providing follow-up and
instruction- will follow up on this

Referee- Seminars are still running. Refs need to have their registration finished by the
end of this month. Running into an issue with Safe Sport expiring currently.
Neck guards- Going well

e Icicle- Continue to reach out to coaches/TAs through ‘Myhockeyrankings’ to

Tournaments | Jenn increase registration
e [ eprechaun Cup- Matt - will reach out to coaches to find volunteers to help put
this together with Jenn as a resource
e Trademark Mariners- Matt will reach out to Pat
Action Items e Mites Grants- no grants this year due to MEAHA buying nets this year
from previous e Stringing Nets- New mites nets need to be strung. 10U nets- MEAHA league
. games - Not for BHL, E9 teams this year.
meetings
There have been some attendance issues requiring a need to cancel short notice with split
Open Items Greg season teams.
Marty Marty would like to update pics on the website- ? ask McKenney for some high quality
Matt shots of different age groups

NED Registration ?11/24- Matt will check on dates/ registration at MEAHA meeting
Team Pictures- McKenney Photo- 10/22-24 and 10/26-27— There will be separate dates
for TIER IV




