Eden Prairie FastPitch Board Meeting 
Board meeting: 04/17/2023
Board Members: Andrew Issacson, Steve Erickson, Steven Kunkel, Liz Martin, Ryan Black, Jen Hendrickson, Brandi Lokkesmoe, Joanna Park, Eric Jensen (virtual), Steve Wagner, Genia Dahl (virtual), Julie Mikschl.
Guest: John Bailey 
Andrew Issacson calls the meeting to order 6:35 PM
Approval of March minutes will be done during May meeting. 
· New Board Members 
· Can have 18 board members, three year term. 
· Brandi Lokkesmoe interested in open secretary position.  Nominated by Joanna, second by Liz, Board votes Aye.
· Julie Mikschl interested in joining and sponsorship role.  Nominated by Steven K, second by Joanna, Board votes Aye. 
· President’s report-Andrew 
· Field scheduler has announced retirement after 2023 fall season.  Incoming scheduler could possibly shadow current to learn the ropes. 
· Concessions have internet hot spot.  Payment to Kim (concessions manager) is within the budget we had set last year. 
· Water Bottle fillers installed at Miller Park. 
· Carnival opportunity at Prairieview May 12th 4:30-7.  Liz sent information to Chad, Andrew, and Brandi
· Night at the Park is May 19th, will get note out to Board Members for sign-up. 
· Vice President – Steve E
· Keys- Steve is working on getting them made and distributed.
· Player Development – Chad
· No news to report- Chad absent.
· Volunteer Coordinator – Ryan 
· Preparing for High School games next week and planning for volunteer needs. 
· Treasurer report- Eric
· Tournaments have all been paid, most checks cleared. 
· Will make one more payment to Game One.
· $107k in the bank 
· Sponsorship – Julie Mikschl 
· New to board, will reach out to Steven with questions.
· $1300 from Capital Construction and Steve W working with city on how to execute board. 
· Parent Liaison – Joanna
· No news to report. 
· Webmaster – Liz
· Presentation to move from league athletics to Sports Engine
· Current site is done 08/30/23.
· Recommended two separate sites for Arctic Blast and EPFA
· Cost comparison, Timeline, and data to support the switch.
· Board says okay to telling League athletics we will migrate data. 
· Committee formed, Steven, Jen, Ryan, and Brandi 
· Apparel – Brandi
· Will check on status of sweatshirts next week.  
· 10u/12u/14u Directors Report – Steven
· Coaches meeting went well, the coaches need to complete training. 
· Payment has been made to Big West/Minnesota Softball
· Jerseys are mostly distributed.
· Extra equipment, we are light on catcher’s gear.
· Early May for billing of additional fees
· Will send a reminder to families about birthdate changes. 
· 6U Program/Rookie Camp – Ashley
· Andrew on behalf of Ashley
· Three teams at 6u and registration closing 05/01
· 8u Program - Danica
· No news to report- Danica absent. 
· Social Media – Steve W
· Rookie camp active and will do something for Night at the Park
· Sponsorship Committee – Andrew/Jen/Genia
· Will be meeting soon. 
· Arctic Blast- Jen
· Gold League meeting coming soon, and Jen will attend.
· Working on scheduling
· Tournaments all scheduled. 
· Jerseys ordered. 
· Field Maintenance Manager – Steve
· Handoff from Scott Welter
· Inventory of chalk/field dry and order has been placed. 
· Concessions – Kim
· Kim absents, report done by Andrew.
· Hope to be ready for HS games next week.
· Increase in prices. 
· Clean-up went well.
· New Business for Next Meeting
· Flagpole may be donated.
· Steven K possibly looking at alternative jersey vendor. 
· Night at the Park discussion around raffle and larger signage for bats.  May use different color tickets for the raffles for non-bat and bat raffle items. 
· Next meeting 05/15/2023 at 6:30 PM Aquatics Room
· Motion to close 8:20 PM – Ryan proposes, Liz seconds, Board votes aye.

