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g Date:

7 October 2024; 7:00 PM

Meeting Location:

Maverik Center Ice Arena Conference Room

Chaired By:

Geoff Fisher

Minutes By:

Don McFarland

Minutes

Status:

Final — approved by board

Agenda Item:

| 1]

Topic: | Roll Call / Quorum Confirmation

Name | Representing | Present | Name | Representing Present
Executive Board Members
Geoff Fisher UAHA President Present Chuck Dorval Exec. Vice President | Present
Adam Bailey Treasurer Zoom Don McFarland Secretary Present
Cody Madsen VP Adult / Sled Zoom Anna Erickson VP High School Present
Jacob Hickman VP Youth Absent Bryce Mannek VP Discipline Present
Vacant VP Girls -- Tim Odell VP Tier Zoom
Steve Picano VP Growth Present Quorum Achieved (Requires X)? Yes
Board Appointed Staff
Brian Murray Webmaster Zoom Alex Velez Safety Coordinator Absent
Wendy Radke SafeSport Coordinator Absent Robyn Eyre-Long Utah Registrar Present
Michael Strahan CEP Rep / ADM Coord. Absent Reid Jacobson Goaltending Dev. Zoom
Tim Tate Utah Referee in Chief Absent | Andy Van Wagoner President WIHOA Absent
Other Attendees:
Kathlee Smith RMD Director Present Kristi Taylor Utah Off Ice Officials | Present
Erin Drecksel Jr Grizzlies Present Angela Steinbach Utah Lady Grizz Present
Melissa Mossberg VP Candidate Present Brooke Morely Utah Lady Grizz Present
Adi Nielson Utah Lady Grizz Present Sara Smith Oval Present
Danielle Citrino AVAHA Raptors Zoom Frank Monestere Utah Lady Grizz Zoom
Sheri Millier AVAHA Zoom John Howe PC Ice Miners Zoom
Kristi Davis Ogden Zoom Mackenzie Weekes CV Jr. Aggies Zoom
Mariko Rollins Ogden Zoom Nikki Jones Wasatch Wild / PC Zoom
Tamara Terrill Oval Zoom -- -- --
Agenda Item: 2 | Topic: ‘ Review of Sept 2024 meeting minutes
Presented by: | Don

Discussion(s):

Kathleen mentioned that the comment within the previous minutes about
“the better players we send, the more spots we get” is an urban legend and
isn’t true. The number of spots available to Utah is based on the number of
registered players. This was true 15+ years ago, but is no longer true. Itisa %
based formula for each birth year. She also mentioned that we are the only

district that permits spot swapping, when there is a strong forward and a defensive
slot is available, but the talent of Utah’s players is not a factor in the number of
players invited to district camp.

Robyn mentioned that previous registration numbers reported with PPR, although this
will be reported without PPR going forward.

Anna asked about the three programs that were given girls travel B, but the
minutes also mentioned 4 travel B teams. This was clarified as Ogden, Oval
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and Davis have girls travel B approval, along with ULG. No further changes
were needed to the minutes for this.

A motion was made by Chuck for approval and seconded by Geoff. No further
discussion and a vote was called, with all members voting yes and the motion
carries.

Approval: Motion By: | Chuck Second By: Geoff
For: | All | Against: 0 Abstain: -
Agenda Item: 7 Topic: | P and P Revisions

Presented By:

Geoff

Initial Discussion:

The topic of P and P revisions came up, on the basis of discussion around the
girls teams in the minutes approval sections, so agenda item 7 was pulled
forward.

Geoff wants an emphasis on getting the document cleaned up and aligned
with the current practices, so it’s easier for Orgs to know requirements going
forward. Geoff asked for a committee to be formed, for the purpose of
rewriting. Don mentioned that writing by committee can be challenging,
although the hope is to get a summary document of the positions taken by the
board and dubbed this the “compass”. From there, a smaller group can be
used to help build out the document and propose something to the board.

Robyn, Geoff, and Chuck volunteered for this sub-committee, with Geoff
appointing Don to lead the charge.

Further discussion was tabled until later in the meeting, to permit the guests
invited for the girls election.

Motion: Motion By: N/A | Second By: | N/A
Motion: | N/A
Discussion(s): | N/A
Approval: For:| N/A |  Against: | N/A | Abstain: | N/A
Agenda Item: 2a ‘ Topic: ‘ Program review for IIHF Girls Ice Hockey Weekend
Presented By: | Don

Initial Discussion:

As a reminder, with Courtney vacating the Girls VP position, there was no one
to lead the charge on spending the UAHA money allocated to the event. Don
volunteered to make this happen.

The flyer was included in the agenda and was brought on the screen to show
the events that were planned out. This included 4 skills sessions (Friday at the
Oval with Yuri Ushakov, Saturday at KJs with Gabe Gauthier, Saturday at SDRC
with JC93 and Saturday at SRDC with Mason Mannek. There was also a try
hockey for free that was scheduled on Saturday morning at Steiner, with a
request made for the various girls orgs to support. The desire was to have only
girls on the ice, with a female coaching staff running the event. The girls orgs
were asked to supply 2-3 responsible players to help push pucks and then a
program rep there to answer questions as the girls came off the ice. At this
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point, the registrations are filling for the Oval and SDRC clinics, and no one is
registered at KJs. The prices for the ice and clinic staff were omitted from the
minutes / discussion, to ensure that were not advertising the competitive rates
for these programs, but this is available for the board.

Motion: Motion By: N/A | Second By: | N/A
Motion: | N/A
Discussion(s): | N/A
Approval: For:| N/A | Against: | N/A | Abstain: | N/A
Agenda Item: 3 | Topic: | VP Girls Nominees
Presented By: | Chuck

Initial Discussion:

5 candidates were named and offered 2 minutes some time ago after the
board was presented with the bios:

- Jared Dain — Respectfully declined

- Melissa Mossberg — very thrilled for nomination and looking forward
to opportunity. Focus to bring strong voice to girls hockey and
empower parents to with knowledge of how to support. Encourage
girls and provide equal opportunity. Wants and supportive and unified
hockey community for girls across the state.

- Kristi Davis — Formerly with Ogden Girls and now the program
coordinator. Wants to focus on breaking pyramid down and
addressing the challenges at each range. For newer skaters / house —
acquisition and connecting between LTP and a program. For travel B,
the issue is perceived as retention. Travel A / Tier — converting coed to
girls only teams, along with flipping the switch into a more competitive
player.

- Mackenzie Weeks — Mother of 14 and 10 year old who have found a
better life in hockey an wants to do what can be done to continue to
grow.

- RobJohnson — Not Present

Robyn asked candidates how they see themselves playing fair with all orgs and
not showing bias to any one org.

- Melissa — run social media and not the board for Lady Grizz. Grown
their presence from 300 to ~1000 followers. Has daughters, one plays
for Jr Grizz and the other for the ULG. Believes that all orgs need to
work together. She left the state to play and wants to build a program
so her girls don’t need to do that to play competitive hockey.

- Kristi — Mental performance coach used in Ogden. 2 ogden girls made
the 16U lady grizz and 2 made it to state camp . New OJM coaches
played lady grizz. No girls that play and happy to help at any team.

- Mackenzie — wants statewide growth and help to have new blood can
be needed.

One more question from Steve — philosophy for end of this season and moving
forward:

- Melissa — being a voice and talking to parents to see what is missing.
No big voice, but lots of little voices that can be rallied together
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- Kristi — “progress has little to do with speed and alot to do with
direction”. Believes we need to anchor direction and then move in the
direction.
- Mackenzie — increase visibility — many girls are not aware of girls
options that are available.
Next steps — email vote this week, with the intent to announce and have on
the ice for IIHF girls weekend. Robyn reiterated that board roster needs.
Motion: Motion By: | Second By: |
Motion:
Discussion(s):
Approval: For: | | Against: | | Abstain:
Agenda Item: 4 | Topic: | Postings for UAHA Roles
Presented By: | Geoff
Initial Discussion: | Brian (Webmaster) knows the position is being bid on. Jacob is running the bid
process.

Robyn indicated that Brian’s SafeSport was due in 4 days and wondered if she
needed to hound him. Geoff indicated that he wanted her to follow her
process and hound.

Safety director is open

State ADM is Michael Strahan and Geoff was going to talk with him

Motion: Motion By: N/A | Second By: | N/A
Motion: | N/A
Discussion(s): | N/A
Approval: For:| NA | Against: | N/A | Abstain: | N/A
Agenda Item: 5 | Topic: | Proposed Blackout Dates for 2025-2026 tryouts
Presented By: | Tim

Initial Discussion:

Proposed from the Tier committee, to minimize the parents and players for
competing for time between the various teams and tryouts.

April 6 is last date of national tourney. 10 April is earliest for the tier 1 dates.
This will be 2 weeks. ULG Tier 1, Tier 2 and travel tryouts over the subsequent
2 weeks. 10U/12U tryouts moved up to 26-27 April to prevent competition
with other sports and spring tournaments. May 6-7 for tier 2, as blackout
dates. The summary of all dates, as submitted by the tier committee:

The following dates are requested to be reserved for Tryouts:

April 10*" — April 13th, 2025 - Tier | Tryouts

April 17" — April 20, 2025 — Tier | Tryouts

April 17*" — April 20'", 2025 — Utah Lady Grizzlies Tier 1 / Tier 1l/ Travel Tryouts
April 24t — April 27t, 2025 — Utah Lady Grizzlies Tier | / Tier Il / Travel Tryouts
April 22" - April 27, 2025 — 10U/12U Travel Tryouts

May 6" — May 11", 2025 — Tier Il Tryouts

May 13 — May 18", 2025 - Girls Travel B Tryouts

May 28" - June 1, 2025 - 14U-18U Travel Tryouts
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This was approved during the last tier committee.
Rocky Mountain District camp for girls is in May. The tier Il dates cannot be
extended by more than a couple of days without competing.

Anna asked about the dates, if they were protected or if those are the only
dates available. The dates are confirmed to be blackouts dates, where nothing
else ca be one on those weekends.

For girls, why is the set-up for tier | not aligned with other tier | dates. It was
confirmed that this was done to align with the previous year’s events.

It was also asked why the girls travel B is not aligned with the other travel B
dates and it was decided that this was best, to enable girls to tryout for a coed
team and girls’ team, without competing schedules.

A call for nomination was made, with Steve making the motion to approve the
dates, as submitted. This was seconded by Geoff.

Motion:

Motion By: Steve | Second By: | Geoff

Motion: | “To approve the dates, as submitted in the proposal from
the tier committee”

Discussion(s):

The motion carries and the schedule is approved
Robyn indicated that she would add these dates to the UAHA Calendar.

Approval:

For: | All | Against: ‘ None | Abstain: | None

Agenda Item:

6 ‘ Topic: ‘ ULG Out of State Player Request

Presented By:

Frank Monestere (ULG)

Initial Discussion:

Frank indicated that a 15 year old player reached out because she was without
a hockey team. She is from Reno and there is no girls or coed team. Northern
California and Vegas teams she tried out did not work out.

Brooke Morely, the team manager for the ULG 19U Team, indicated that she
played 16U coed in reno and that team disbanded last year. She really wants
to play.

ULG 19U Travel coach (Adica) indicated that she has seen video and believes
that she can keep up. They are desperate for players, given the team only has
7 skaters and a goalie. They indicated that the family is planning to attend
practice 1x a month.

There was discussion on the release from Nevada and it was confirmed that
we have both a program release and a release from Nevada’s USAH affiliate.
Geoff wondered if our rules permit this. Angela mentioned there is a
stipulation in the P and P that permits the board to entertain requests for this,
when there are certain factors. It was confirmed that this condition was met
and that based on a roster size of 8, there are no Utah girls being displaced.
Frank mentioned that the team is borderline viable and they are looking to
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complete the roster and compete with these girls. Kathleen confirmed that sh
is supposed to go to the closest rink, although Elko does not have a program.
Geoff read a section of the P and P that stipulates no billeted players and it
was confirmed that she would not be...she would travel for practice on
occasion and for games.

Chuck mentioned that this approval affords 8 Utah girls a better chance of
playing travel level hockey in the year. Geoff reiterated that this is a special
circumstance and does not open the flood gate for out of state players to
infiltrate Utah.

Robyn mentioned that our policy requires a travel team to have a roster of 13
and 1, but does not stipulate when this size needs to be met.

Don made a motion to abandon the roster size requirement for travel girls and
allow this girl to play for this season.

There was contention on the term abandon and the motion was amended to
stay “set aside” in lieu of abandon.

Motion:

Motion By: Don | Second By: | Geoff

Motion: | “To set aside the roster size requirements for ULG girls
travel A and allow this skater play for 24-25 season”

Discussion(s):

Geoff reiterated that this team is fragile. ULG is striving to get to a roster size
of 10 and 1. These girls are higher level an don’t belong on travel teams. 13
and 1 provides a better chance for a viable team. Kristi T mentioned that it was
common to see girls playing with a short roster.

The board was very complimentary to the family for committing to driving this
far, for the purpose of helping their daughter find a place to play.

Approval:

For:| All Against:| None | Abstain: | None

Agenda Item:

7 Topic: | Project Discussion Points / “Compass” for P & and P
cleanup

Presented By:

Don

Initial Discussion:

The discussion stared around travel A vs travel B and house. It was confirmed
that these discussions were to clarify the P and Ps for the future and not to
complicate or change the direction we are headed for this season.

Chuck mentioned that for the purpose of conversation, “Travel” should be
replaced with “travel A”, D1 should be replaced with Travel B and D2 should
be replaced with House / Rec.

There was discussion about the model that DCYHA is using, with house teams
playing within their rink week-to-week, and all skaters on a single flex roster.
Additionally, there is a select group that has been identified to play on a
“travel B” team, with the intent of playing in tournaments (in and out of state).

The nuance that was concerning with this approach was that the players could
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not be dua rostered unless the “B” team was a tournament roster, which is a
very episodic approval (e.g., approved for 1 tournament). The DC approach
was to pull these same kids in for the entire season.

There was a question that came up about a league program for the year, given
that it is being stood up in Oct. This was tabled for now.

Kathleen confirmed that this was done years ago because the travel players
were coming to a single house team when the travel team was knocked out.

Geoff mentioned that we need the Youth VP to be present for this meeting to
decide further, although this discussion is more for the alignment of the P and
P and not the set-up of the league.

After discussion, it was confirmed that house teams are permitted to play in
tournaments within Utah, using their flex roster. There is no limitation on the
number of tournaments they play in within Utah. The options for house teams
to combine and travel out of state are:
- Travel B tournament team (3 per age division / org) —rosters are valid
for a single tournament
- House Tournament Team (set roster from house flex roster- can be on
this team and their house team) — valid for 3 tournaments out of state.
May be used for in state, although not needed since the flex roster is
also an option for the in-state tournaments.
All teams are still required to submit a travel permit when leaving the state.

Discussed removing the youth league info from the P & P document, with the
right refused to review annually. League rules are to be reviewed annually,
during the June / annual meeting, so we approve the league structure and
subsidies.

In the interest of time, this is where the discussion stopped and no further
actions were taken, but the direction was taken for the P&P sub-team to move
forward with revision.

Motion:

Motion By: N/A | Second By: | N/A

Motion: | N/A

Discussion(s):

N/A

Approval:

For:| N/A | Against:| N/A | Abstain:| N/A

Agenda Item:

8 ‘ Topic: ‘ President’s Agenda — Board Shirts

Presented By:

Geoff

Initial Discussion:

It was requested that this discussion be tabled for now.

Motion:

Motion By: N/A | Second By: | N/A

Motion: | N/A

Discussion(s):

N/A

Approval:

For:| N/A | Against: | N/A | Abstain: | N/A
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UAHA Committee Section Reports

Section

Owner

Discussions

VP High School

Anna Erickson

Rolling along with girls’ teams starting later this month
End of season tournament for end of January for girls
Robyn needs the list of teams that are eligible for
national bound teams

Pure and combined is no longer happening. The new
divisions are 1A, 2A, and 3A, with 1-2 teams per affiliate
eligible to submit.

The state is set for pure and combined, but they are
looking at 1A, 2A and not nationally bound.

There was discussion on not participating in national and
Kathleen mentioned we would not be eligible for 5 more
years after.

Dealing with some discipline issues.

Girls teams are not nationally bound for the 2024 — 2025
season.

Practice players —are they allowed to participate in high
school. It was confirmed that they would be rostered,
since there is space.

Are out of state games permitted for HS teams? No
policies that permit or prohibit them from going out of
state, so long as a travel permit is submitted.

VP Girls

Vacant

Don filled in as the “substitute girl”, a title bestowed by
Chuck, based on the vacancy of the Girls VP.

The update was for orgs to promote the skills clinics next
weekend, since they are all paid for and should have
decent coaching.

A committee was defined with representation from all
the orgs, although a physical meeting wasn’t possible
given schedules. The info was shared with the team.

A question was asked about USA hockey events tied to
the rivalry series game. It was confirmed that the event
last week at Steiner was meant to be the event for this.
It was asked if there was an option for blue line buddies
or something during the intermission, where the
different girls orgs can be brought into the mix. Steve
was going to check with Madison and Bruder to see
what was possible and report back.

It was asked if there were discount tickets available and
the answer was no, since they are already fairly cheap
and costs need to be covered.

VP Adult / Sled

Cody Madsen

Sled tourney was great — 90 players and all want to come
back. Dave had a ton of sponsors.
Left earlier, with nothing else to add
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VP Youth

Jacob Hickman

League rules submitted. Left earlier, with nothing else t
add

VP Tier

Tim Odell

Nothing new to report

VP Growth

Steve Picano

Taylor Heise and Hillary Knight came out, with Madison
and Katie from USA Hockey. The team said it was a great
event and the format was a model for how it should be
done. The U of U women’s players were over there to.
The two players were really energizing. Registration
filled within 10 minutes.

IIHF events

Nov 2 THFF events coming and will be sent out through
social media and Geoff will plug that in the podcast

It was asked why it isn’t a sanctioned event. The state
was asked why Festivus wasn’t a sanctioned event. A
motion was made by Don to pay $300 for the
sanctioning. This was seconded by Geoff. This was
unanimously approved.

VP Discipline

Bryce Mannek

High school is winning the incident report race

Registrar

Robyn Eyre-Long

Sent numbers (below) and growth report (see
addendum)

o Youth Players 1816
High school Players 690
Adult Players 1544 (6/7 organizations)
Disabled Players 22

o O O

Youth/Adults unclaimed 643

Youth Teams 118

High School Teams 60
Adult/Womens/Disabled Teams 107

O O O O

o Sanctioned Tournaments 9 +1 pending

Geoff asked about men’s league that is not reporting
and Robyn confirmed that this is because they have not
started.

We've seen 400 adult player growth with some teams
that are still to be entered.

Have a number of unclaimed and working on that.
Discussion about the NHL events and how to best share
the info. Robyn can send out through email, but will
share it through social media and the expectation is to
have orgs send out the info. Encourage players to check
social and orgs to send the info out.

USA Hockey emails, to all members, are not quick.
Chuck mentioned that we are paying for a distribution
service and Don will follow-up with Chuck to get it set

up.

CIC/ADM

Michael Strahan

Not present

Goaltending
Development

Reid Jacobsen

Had a call with Steve Thompson from the national office
and had some great ideas to help

Wants Reid to own the goalie session on the ice vs in the
stands as an evaluator.
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- Wants to broaden the support for goalies within he

state.

- Taking Bronze course to get into silver

- Build a concise program for advancement of the goalies
from Rec to Tier I.

- Benchmarking from Minnesota to use a “scorers” camp,
to ensure higher quality of shots on the goalies

- Steve will be meeting quarterly with GDCs across the
state and looking to come out if we can budget for it.

SafeSport Wendy Radke - Not Present — No report
Safety Director Vacant - N/A
Webmaster Vacant - Noreport
Treasurer Adam Bailey - Left earlier — nothing further to report
Secretary Don McFarland - Need to move the Feb meeting (date or venue) based on

conflict with the Mav (Grizz game). Will look at options
and report back next month.

Executive VP

Chuck Dorval

Good

President

Geoff Fisher

Invited Kristi Tylor — One of the biggest concerns was
who is responsible for the iPad. Late at night, the
tournament folks or the rink staff are busy.

Provo was talking about making iPad as a permanent
fixture, but Anna confirmed Gamesheet discourages

Not all rinks have great Wi-Fi, so likely need two iPads
(one for scorekeeping, then a second for the next game)
Need accountability and budget for the iPads that break
/ walk away.

Also, Kristi would need a master log in to review the
scoresheet.

The cost to train the scorekeepers, specifically the newer
scorekeepers.

Kathleen confirmed that Colorado found a shortage of
$55K when implementing this and it amounted to a
balance that each team would need to cover for the
year.

Concerns expressed about the rink’s ability / awareness
to how these are controlled, along with how these iPads
are managed (e.g., updated, maintained, etc.)

The message was received that logistics issues needed to
be worked out, with Jacob being the focal to work that
piece. Robyn to share contacts from other programs that
have converted to gamesheets with Jacob

End Of Meeting: Closing

Next Meeting Date / Location:

4 November 2024 / Maverik

Adjourn Meeting:

Motion By:

Steve Second By: Tim

Discussion:

None End Time: 9:21P
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Addendum — Registrar Growth Report

Registration Summary Report w/o PPR (players previous registered)*

Count gces to the first organization to claim player.

ASSOCIATION
A’sgs'd':"" Association Name
UTHODD30 ASHLEY WVALLEY AHA
UTHDD3S CACHE VALLEY AMATEUR HOCKEY ASSOCIATION
UTHODD70 DAVIS COUNTY YOUTH HOCKEY ASSOCIATION
UTHODO77 OGDEMN JR MUSTANGS HOCKEY (previously WCYH)
UTHDDO4 OLYMPIC OVAL
UTHODDS0 PEAKS YOUTH HOCKEY ASSOCIATION
UTHDDS2 SALT LAKE COUNTY YOUTH
UTHDDOE SUMMIT AND WASATCH COUNTY AMATEUR HOCKEY
UTHDD14 UTAH GIRLS HOCKEY ASSOCIATION
UTHDDS0 WASATCH MOUNTAIN AHA
UTHDDO7 WASATCH RENEGADES
UTHDD1S WASATCH WILD HOCKEY (new 2024-2025)
Youth Totals
UTHOO7S UTAH HIGH SCHOOL HOCKEY
UTHDD11 BOUNTIFUL SENIOR HOCKEY LEAGUE
UTHODDS0 NORTHERM UTAH SENIOR HOCKEY LEAGUE
UTHDDEE OGDEM SEMIOR MUSTANGS HOCKEY (previously WCAH)
UTHDD17 OLYMPIC OVAL ADULTS (new 2024-2025)
UTHDD78 PARK CITY
UTHDD18 UTAH HOCKEY LEAGUE (new 2024-2025)
UTD1001 UTAH SLED HOCKEY (new 2024-2023)
UTD3001 UTAH WARRICRS
UTHDD25 UTAH WOMENS HOCKEY ASSOCIATION
AdultWomens/Disabled Totals
"UTHUMNCL Youth
Adults

UT Unclaimed Total

Current Season Current Season
with PPR 2024-2035 (Oct)
Players
125 125
172 164
259 235
362 357
an 282
31 30
202 197
99 a3
198 181
59 50
118 101
1966 1816
856 Fa0
0 0
143 140
98 T3
™ 759
400 383
259 161
23 prd
o 0
21 6
1743 1544
148
494
643
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Current Season
20242025 (Sep)

Players
109
153
202
300
251

Previous Seasons
2023-2024

Players
116
156
183
362
226
174

59
149
41
203
44

1713
918

274

183
1190

1
266
T

2022-2023

Players
110
155
169
M3
215
210
76
170

k)
189
<yl

1675
827
246

133
342

2021-2022

Players
86
161
23
21
243
154
49
185

3
214
30

1577
01
24
191
41

218
1752

95
293

2020-2021

1481

670

219

24
172
196

®



