[bookmark: _GoBack]January 21 2020  Meeting Minutes
-Call to order – 7:00pm Lauren Gydosh
-Approval of meeting minutes – Shannon Shearer, Mike Shearer
Treasurer report:  approved by Jen Mayall, Lynne Manderbach
Old Business:
-Registration is active on line.  Your player must have US Lacrosse membership that is valid thru May2020 in order to register.    We did get some new players at the in person sign up for the Elementary and Middle School levels.  We anticipate more online registration as the season gets closer.
-YMCA: We have secured 4 dates for teams to have some indoor practice before the season starts.
The HS Boys team will take Feb 22 and29 1-3pm.  March 7 and 14 1-3 will be used by elementary and middle school boys and girls teams.  HS Girls declined YMCA as they have secured pre-season time in the HS gym.  The YMCA has discounted the hourly rate to $42.00.  The club will be paying for half of the 4 sessions.   The coaches will need to coordinate paying for the other half.
Fundrasier:  High School Players will be participating in a phone blitz pre-season.  Brian McCoy will be heading up this event.   The date is February 26th time to be determined.  Please reach out to Brian with any questions.
Popcorn sale will start in March for the K-8 levels. 50% of the profit will go to the club. 
 The buyout is $35.00 or to sell 10 snack size bags of popcorn.
New Business:
Breakfast: The annual breakfast will be at the Robesonia Fire Company March  7am -12pm1.  A sign up genius will be created for donations, volunteers and raffle baskets.  We are asking for cash donations to purchase items  that we can buy in bulk.
Apparel :  Jackie Manbeck will be looking into options to have new and different items available for the spring.
Angelo’s will have a link to their website on our website for players to purchase equipment.  A portion of all sales thru Angelo’s will go back to club to use to purchase equipment.
Shooter shirts for the High School players:  A design has been approved and a sponsor is secured.  HS coaches will need to provide a list of sizes ect to Brian McCoy.
Sponsors:  For the website.  Obtaining sponsors will off set the cost to maintain the website as well as generate funds for the club to be used for expenses.  If you are interested or know anyone who would be interested, please contact us.

The insurance we  must carry for the school has been renewed.  This affirms that all players are carrying a valid US Lacrosse membership as well.   Please make sure your player has a current US Lacrosse membership to be eligible to play this season.
Our 50/50 license was renewed.
. 
Try it:  We are hoping to secure a date for another try it event for elementary and middle school players.  This may be coordinated with the YMCA practice time.
Coaches report: 
HS Boys have finished the Spooky Nook Season.  Please see Coach Brown to pay the $40.00 fee  that is due from each player who played.  Open gym has started on Sundays.  The team will be using 2/22 and 2/29 1-3pm at the YMCA for some practice time as well.
HS Girls have started open gym . 
We are still in need of coaches at the elementary and middle school levels.   If you are interested in coaching please reach out to Lauren Gydosh.   
We are looking into Play Date for the girls teams.
Fields:
We are in need of a parent/guardian volunteer(s) to help mow and   line the fields at West Elementary school for the elementary and middle school games.  The district does not maintain the fields for us, so it is important the some volunteers to maintain the fields for the season.  Brian McCoy will line the field(with volunteers) the first time, but we will need volunteers at 3-8 level to step up to maintain it.  If the fields are not lined, the kids cannot play.
Booster Club:   Lynne Manderbach attended the January meeting.  There is $2526.62(between 2 accounts)  available for the high school coaches to purchase equipment or items needed for the season. 
Volunteers are needed for Boosters to work concession stands and 50/50 sales.  When a parent or guardian from lacrosse volunteers, then money is contributed into the lacrosse booster fund to help our coaches get what they need for our players.  Please consider helping Boosters to help our HS teams.
We are  also in need of a representative to attend the monthly Booster Meeting.  This can be a coach or parent/guardian preferable at the high school level.  The meetings are the 3rd Wednesday of each month from 6:30-7  in the High School Cafeteria.  It does not need to be same person each month.  We looking for 12 people to attend one meeting and provide and update to the board at our monthly meeting.    Brian McCoy will attend the February meeting.

BCYLA:  Next meeting is 1/26, Lauren Gydosh will attend
Concession stand at West Elementary School: We are in need of a volunteer or volunteers to coordinate the concession stand for elementary and middle school boys  and girls games  for the season. The more volunteers we have, the easier the task will be.  Please consider being a volunteer to help us have a great seaon.
Reminder to all high school players.  All physical recertifications are due back to the high school by Feb 10.

Next Meeting : Tuesday  Februrary 18 at Ozgoods 7pm

