NRFBC Meeting Minutes
Wednesday, May 8, 2019
New Richmond High School Commons
5:15 PM

In attendance were Brian Lease, Troy & Nicole Vincent, Sarah Kobs, Bettina Schutte, Reggie Larson, Tim Scanlan, Nate Paneck, &
Greg Emmerich

April Minute Approval —Minutes approved — 1st by Reggie Larson & 2nd by Nate Paneck
Financial — No update — no money going in or coming out in in April.

e Reggie ordered 16 new helmets for the team (2 High level and 14 at the High/Mid-level)
o School agreed to pay $250/helmet. May not get full $250 per helmet back from school, but will come
close
o Reggie would like $3k to put to the weight room equipment. Each HS program that uses the weight room
has been asked to donate to the project. This will give the kids more/better stations in order to make time
in the weight room more productive. Total project is$32K and the HS will put up $17,500 and the
programs need to come up with the rest.
e  Budget for 2019
o Bigger Shed is on hold for now
o ldeas for fundraising — Raffle? Tory Vincent will champion for the 2020 season.
o 300 board is a go. Reggie is working with Ready Randy’s and the board should be up and selling squares in the
coming weeks.

Take Down Cancer Update — Jamie Kidder and Jeanne Salmon will be heading up this fundraiser going forward with help from the
board and any new parents that would like to help.
e Reggie let us know that the date will be Sept 13, 2019.

Apparel update — Sarah will meet with Nicole Vincent and do inventory. Sarah will also show her what to do to get the Moore
Imprint samples and online store set up with them.

= Club decided to go with mostly online, with only selling at 1 home Varsity game, 1 home JV/Freshman game, 1 home
MS game, and 1 Saturday Youth games.
=  May update - Sarah and Nicole will get together in the next month.

Sign-up Genius
1) May update — Reggie will get Bettina updated e-mail list for 2019 season along with updated schedule for 2019.
2) First practice will be August 5" and contact days will be July 22-26t, 20109.
a) Bagging Groceries —June 18" & 20
i) Need 2 parents per shift, will do 1 hr shifts from 12-6. Need 4 boys for each 1 hr shift - boys will sign up with Coach
Larson.
ii) Nicole and Troy will make signs for tables
iii) Bettina will get Sign up Genius set up and out once Reggie sends updated e-mail list for 2019 teams. Sarah will
work with Family Fresh on getting this set up that day.
b) Snacks
c) Family Picnic
d) Team Dinners
i)  Probably use Ruth again this year — Sarah will contact her to get a Quote
ii) Discuss at June Meeting and decide dates and if we want to do potluck dinners, pizza, and Legion dinner dates.
iii) Jen Mottl has agreed to still help pick up team dinners again this year,
e) Saturday A.M Breakfasts

Burger Nite — Board approved the week of September 8, 2019 for NR Tigers Football Burger Nite. Todd will follow up with Champs
to make sure we are on their schedule.

Football Stadium — No update in May

Golf Outing - Scheduled for June 10, 2019



1) Need on-line registration set up (Reggie will work with Mandi Erickson to get her help) & we need help with sponsorships.

Tim asked everyone to help get those done.
2)  Will have a special Meeting on May 29th at 5:15pm and the Chamber office. Tim Scanlan will follow up with everyone if the

time and place need to change.

New Business
Tiger 300 board — discussed under Financials and 2019 budget.
Start looking/discussing board member rules and any new members that will be needed in 2020.

Adjourned — 6:15pm — 1 by Bettina & 2" by Troy Vincent



