Fremont Flyers Board Meeting
November 2025

Agenda

Present:, Greg Evert, Joe Laughlin, Kevin Kern, Hilary Arndt, Greg Evert, Warren Peters , Justin Quick,
Absent: Amy Johnson, Jason Buzzell, Angie Wyle
Motion to approve October minutes by Warren

i. Seconded by Kevin Kern
ii. Approved by Greg Evert

(Closed Session)

New Business:
- Peewee parents are making a schedule for locker room monitoring on Monday nights. The required credentials are a USA

Hockey number and Safesport certification. Monitoring will take place after Peewee combined practice on Monday nights
during the transition between Peewee and Bantam practice.

- The association will not be offering pictures this year. Team managers are welcome to seek out photographers for their own
groups if they want pictures taken.

Discussion of a high school locker room face lift, adding storage with locks under the benches. Funding to be discussed in the
future meetings.

Old Business:

e Scholarship process moving along. Waiting for final approval from a non FIA entity, everything is in place from the FIA side.
One check will be written for last year and this year.

e Money Market: Joe has gathered the necessary information for our money market account with Access bank. Angie opened
the account with Access bank. Angie is the main account holder at this time. Justin gained access, ready to transfer money

the first of next week.

Goaltender Report (Greg Evert)
e . Goalie lessons are not allowed during FIA sanctioned practices or skills, this is in accordance with USA Hockey, they must be

scheduled during private ice time.

Tournament Report
e Home
o  Fremont Freeze (Oct. 25-26) - completed with 10U House/C division fremontflyers.ora/freeze
o  Cherry Picker January 17-18 fremontflyers.org/cherry-picker

e Away
o  All tournaments with exception of mites paid and registered

High School Report - Tigers, JV and Varsity
e JV/Varsity finalizing budget
e 16u- Budget to be done by 11/17/25
e Coaching stipends, Warren and Justin will discuss and report back to the board.

Travel / Select Director Report (Warren)
e Working on pulling together a coaches meeting.
e All teams have traveled a minimum of once.
e PW Warbird coaching stipend. Warren and Justin will discuss and report back to the board.


mailto:warrenpeters@fremontflyers.org
http://fremontflyers.org/freeze
http://fremontflyers.org/cherry-picker

House Director Report (Buzz)
e Farm league started fremontflyers.org/farm
e PW House is still looking for games. Lincoln, Kearney and Lady Lancers are willing to schedule games with us.
o  WIII need to work on Dec. 5-7 MyHockey weekend rostering (PWC/14UC) - Buzz to connect with Warren/Angie

e Made motion last month to cover Stick and Puck over holidays, Motion approved. (Thanksgiving 2, Christmas 5)
e  Skills sessions added with Ethan Brown for Sq/PW Black/Whites
e House Program, Naming, Future State/Proofing -

o The 2026 forecast could be as high as 48-50 pw players.

o Looking ahead to the 2026-27 season, we will need to confirm a house league for PW to play in. Another option is
rostering two select teams, items to be discussed over the next few months so we can adequately prepare for next
season.

o Down on the Farm League should continue for Mite/Squirts to ensure house squirts can get their games in.

Girls Report (Buzz)
e Nothing to report

Coaching Director Report (Warren Peters)
e Angie has been in contact with everyone who needs things for the season and will continue to monitor.

Registrar's Report (Angie Wyle)
e 210 registrations are in as of 11/13/25

Fundraising Report (Amy Johnson)
A 2025-26 Fundraising Plan has been put together and emailed to the board with some high level goals and events.
e Events
o Keno Grant Awarded
m  FIA was awarded the Keno Grant. This grant is $7,500. The application was filled out to purchase new rental
skates for the rink as the skates were 20 years old. This is a collaborative effort between FIA and SETT.
o  Golf Tournament results
= Raised over $10,000
m  $1,010 of this amount was raised at the cruise hole in one challenge courtesy of Gutierrez Travel,
which will go to the high school team.
o  Skateathon was on 10/12
m Raised over $16,990. Plans are in the works for construction of the shooting zone and
communication will go out once details are finalized.

o  Apparel store
The store is closed.

Website, Social Media & Marketing
e A November newsletter is in the works

Disciplinary Committee Report (Chad Sinclair, Kevin Kern and Warren Peters)
e  Greg will hold a team manager meeting to relay information regarding:
o -Locker room policy
o Reminder emails were sent out to all levels
Respecting the Rink

e Sidner/Sett banned two Squirt Select Flyers for two weeks as a result of vandalism 11/9/25. FIA supported the ban
and families accepted a suspension from all team activity for the same period. Families to cover the cost of repair.

e A high school player paid for repairs to a camera after shooting pucks in the rink, email communication program wide
about expectations and restricted areas of the rink.

e Tigers: incident involving a non-parent related to our team. Warren will update once the league has determined
action. One on ice incident was dealt with and resolved.

SafeSport Committee Report (Kevin Kern, Chad Sinclair, and Warren Peters)
e Have dealt with three incidents in the last two months. All resolved.

Team Manager Meeting - Greg


http://fremontflyers.org/farm

Team Manager page set up and ready for managers to register.
complete safesport

search hotels for (for those traveling)

send list of managers to Angie

Bank Balances — SEE ATTACHMENT

House / Select (includes Mites) - $XXX
Travel (includes Warbirds) - $XXX

HS Travel - $XXX

Tigers - $XXX

Fundraising - $XXX

Delinquency Report -Updated as of x/x/xx

Next Meeting is targeted for 12/11



