Coon Rapids Fastpitch Association

November 2023 Board Meeting Minutes

11/12/2023

Approve November Agenda: Angie Motion, Ryan 2nd — approved.
Approve October Meeting Minutes: Ryan Motion, Mike 2nd — approved.
Old Business

o New Reqistration Signs — Cole tally what signs we have — decide if more need to be ordered. Will
include free T-ball either additional signs or stickers to add to the current signs.
President Update — Registration fees for 2024 season - $350/player 10U & up ($200 volunteer check or $200
buyout). 8U - $50. Volunteer suggestion — check goes up a little. 1 shift Aspen, 1 shift Classic, 1 shift Nationals
(7/25-7/28). NEW: 8U volunteer commitment at Cardinal Classic — 1 shift w/$50 volunteer check (8U). Cardinal
Classic Registration fees going up 2024 $400/team (from $350). 5/31-6/2
Aspen Update — No updates currently.
Treasurer Update
o Current Balance $27,252.00
o Previous Balance $27, 473.00
o Outgoing Summary
=  SOX Umpires - $220.00
= Game Balls - $280.00
» Bank/Credit Card Fees - $66.00
o Incoming Summary
e Fall Ball Hosting - $400.00

Other: PayPal Account - $1,757.01
o Questions

e Reimbursements? Send Mike email or give him printed pages/receipts.

SOX Update — Zach absent, no update.
High School Program Update — No update.

Volunteer Update — No update currently.

Concessions Update — All leftovers sold to Coon Rapids Youth Basketball.

Player Rep Update/lssues — No update currently.

Training Update — Secured training 1/7, 1/14 (informational night), 1/21, 1/28, 2/11, 2/18 @ Grand Slam 4-7 all 4
tunnels — split up by age levels. Open House at HS?? Dates/location for tryouts? 2/26 - 3/3 for evaluations —
field house or possibly AR. Look into pitching/catching training as well (charge for pitching/catching — last 4 weeks
of training).

Communications/Website Update — No update currently.

Scheduling Update — Next meeting 12/10/23 at Sand Creek warming house. Considering planning dates
quarterly.

Equipment Update — No update currently.



e New Business/Open Mic — Mailers — Cole organizing printing & submitting to district to get labelled.
e Next Meeting: Sunday, December 10, 2023 @ Sand Creek 6 pm.
e Meeting Adjourned Angie Motion, Rob 2nd, - approved.

Attendees: Cole, Mary Jo, Ryan, August, Mike, Billy, Angie, Rob, Ashton, Brian, Jillian

Absent: Ashley, Zach

Coon Rapids Fast Pitch Board Members and Current End Dates:

Cole Traynor President 2023

Angie Erickson, Vice President 2025

Mike Carney, Treasurer, 2023

XXX, Equipment Manager

Rob Dane, Scheduler, 2023

Jillian Ronning, Training Coordinator, 2024
Zach Nienaber, Tournament Director, 2022
Ashton Crooks, Volunteer Coordinator 2024
Mary Jo Hauge, Secretary 2023

Brian Nelson, Traveling Player Rep 2022
August Spiegelberg, Concessions Director 2025
Ryan Martin, Member at Large 2024

Ashley Romansov, Member at Large 2025
Billy Gavin, Member at Large 2025



