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Monday, January 6, 2020
6:00 pm River’s Edge
	10 min
	Call to Order – 6:00 p.m. by Melody Wright
Approved Absences – Janna Patten
Approval of November of Minutes - Minutes to be reviewed and approved next meeting.


	70 min


	Director Reports
President – Melody Wright (30 minutes)
· Elections Officer:  previously Tom Peterson, as discipline chair.  Melody motion for Amy Rotert to be placed as elections officer.  Zach seconds.  All approve.  Motion carries.  Amy can work with Michelle on the processes, as this is Amy’s first year

· Review of open items – Melody handed out list of items that are open from previous meetings.  Board members to review and mark out items that are no longer needed.  Will review for next meeting.

· Last all girls’ skate – had only one person registered, so had to cancel.  Angela thinks this year is better than last year in terms of returning ice.  One ice time in December and three currently open for January.  There are some in February that have been offered to house league and two being held for NIHL playoffs.  

· If members or board members have questions on who is on roster they should contact the team coach and/or Michelle Arndt.

· Tournament with SHAW team and Bantam travel kids, got lots of positive feedback from SHAW team.  
Vice President – Andrew Quinn
· Meeting regarding outdoor tournament scenario with community representatives.  First introduction to the concept.  There was some interest.  The group is going to do more background.  First question is funding.  Looking to be neutral, not expectation for huge money maker.  Looking at costs of event.  

Treasurer  – Anne Gannon (10 minutes)
· NIHL team fee 
· Review of 18/19 and 19/20
Secretary – Janna Patten

Coaching – 

High School – Brian Orwig
· In midst of season, teams are playing well.  9th place – varsity, 8th place JV – 2 suspended league suspensions– one game.  
· 2 of 3 coaches have been given one game suspension.  
· One parent summary suspension this past weekend.  Suspension served and on probation.  
· Coach White’s last season.  Need to start process of looking for new coach.  
· Pink in the Rink upcoming for Genesis Breast Cancer.  

Travel – Kerry Toporowski
House – Zach Honert
· Holiday tournament – went well, need more volunteers so not leaning so heavily on a few volunteers.  Mini-mites went into triple overtime.  Working on squaring away end of year tournament for MT & MM and playoffs for older kids.

· Survey came back favorable for half ice for squirts.  Coaches liked format – more puck touches.  Will continue for rest of season.  Games will be two half ice, one full ice for rest of season.  Playoffs will be full ice.

· 8 new house league players from the second half of year.  
DHSD – Jake Toporowski 

One Goal – Rich Oswald
· Tomorrow night (January 7th) at 5:15 one-goal fitting.  Numbers seem to be dropping for 1g/ltp.  A lot of kids moved up from last session.  Park district is doing a good job with learn to skate, so 1g kids are better skaters and a little older.   We are seeing more kids coming with equipment.  
At Large – Volunteerism – Andy Tysma
· Recap of photographer, pictures are done, except for Blues.  Blues will be Wednesday.  Photographers were professional and punctual.
At Large – Asset Management – Matt Rosebrough 
· Coaches’ Training Aides for TaxSlayer: Items have been ordered
At Large – Community Engagement– Kelly Hunt 
· Previous fundraising for Kwik Star gift cards had 2 families.  Net proceeds was about $50. Proposal for mandatory fundraising of $200/player for Kwik Star gift cards with possible fundraising income of 2,450.  Several board members expressed concerns with mandatory fundraiser at registration.  

	15 minutes
	New Business:

· Girls Registration and Survey Results (15 minutes) – Angela Ploegman
· Early registration process for girls for 2020/21 season-to allow board vote on girls’ team at June board meeting per travel policy. In December, discussed girls teams for next season.  Current by-laws state girls team will be fielded where numbers allow.  Requesting early registration for girls teams to assess numbers for 2020/2021 season.  Suggest registration in May so board can determine in June what girls teams will be fielded.  

· Motion is not needed for early registration – need to consider adding to travel policy/tryout policy.
· Girls mid-season survey results presented to the board members


	
	Adjournment – Motion for adjournment at 7:30 p.m. by Zach, seconded by Rich. All in favor. Meeting adjourned.


Next Meeting: Monday, February 3, 2020, 6:00 p.m. @ River’s Edge
