CGAA Main Board
Meeting Minutes
Sunday, January 10, 2020 Start Time: 7:00 PM
Action items are listed in red beneath each division/person


Attendance: 
Dan Harrison - President, Main Board 
Kati Stewart - President, Lacrosse 
Michelle Harrison – Secretary 
Tim Kaplan – President, Baseball 
Kim DeVann - Treasurer, Main Board
Tina Clark – Bookkeeper
Amanda Albert -   Softball
Lisa Waterman – Gambling Manager
Rick Shreier – President, Soccer
Dan Smoot - President, Football
Justin Langbehn - Vice President, Main Board, and Treasurer, Football
Jackie Turvold - Volleyball 
Chris Gargaro – basketball
Steve Frosch –Hockey
Phil Keummel – PHS AD

Absent:


Meeting called to order at 7:00

Phil Keummel – HS worked virtually with the students in December and over break, back to practice now. Had guest speakers and did team building, etc. Was a very positive experience. Practices started January 4 and contests this week. 2 spectators per participant at most events. Feb/March there will be updates. Dan asked Phil to advocate for CGAA to use the turf.

MSP December Minutes Smoot/Kaplan Approved


Gambling meeting opened at 7:05  Lisa Waterman

December expenses		$98,350	Waterman/Frosch  carries
Motion to pay YSB rent	$1,600		Waterman/Gargaro  carries
Motion to pay Comcast 	$100		Waterman/Kaplan  carries
Motion to pay main board	$1,700		Waterman/Turvold  carries

$44,239 loss since not in business. Payroll tax, rent, and etabs. January there will not be a payment for taxes since we were not in business. We will pay for two weeks of January in February. January estimate – will be only two weeks, so estimated at $30,500.

Park Place has been selling on patio since last week. The rest of the establishments begin next week.

In December, Lisa did continuing ed and helped out a little in the office. They will restart all of the sites tomorrow.

Opinion update: lots of construction going on, they did not reply about whether or not they are ready.

Gambling meeting closed 7:13
Main board meeting reopened 7:13

Tina Clark - bookkeeper: Outstanding items report: everything is going well. Deposit for in November Square ink is still outstanding in the amount of $192.85. The main board is going to receive the deposit if it is unclaimed.

Carpet is in and walls are being painted.

Auditor has not responded after taking some things. Dan is going to call this week about finishing that up.

Tina is working on the 1099s. Please let Tina know how stipends are calculated so that she has that info when the auditors ask.

Board meeting notes – check them please. Divisions – does anyone have a sponsor letter? Tina would like a standard one to meet all guidelines.

Each division should make sure minutes are up to date. 

Treasurer’s Report: Kim DeVaan 

Cash $789,160 in bank. The CDs have been cleaned up on the account statement. $1,079,984.01 total in the bank.

Still need budgets from: Basketball and Volleyball

Favorable: Favorable in total. Divisions: football, basketball, main board, hockey, soccer, 
Unfavorable: lacrosse (out of season -$226) softball (tournaments -$1,276) volleyball (-$20,000 fewer played than planned) Baseball (-$1,641)


MSP: Operating costs not to exceed $2,500 DeVaan/Smoot carries

Division Reports: 
Baseball: Full board again, transitions happening now. Talked with HS coach and introduce them. Tryout process last two weeks of March on football field and cage at the HS. Going to go to large pools and work from there. 
Volleyball: no season, nothing to report
Softball: Gearing up for season, inhouse registration open now and 8u travel ball. Fall tryouts did take place.
Football: out of season, nothing going on
Lacrosse: Finalizing indoor space, try lacrosse for free dates are coming up, registration in the next couple through March 1st.
Soccer: First day of winter training. Good turnout, had masks on, extra water breaks. General membership survey going out to make season better. 
Hockey: Biggest thing is back running and MN hockey extended the season – loss of time is about 2 weeks on average. Reducing games to 10 and 12, and tournaments vary. Board meeting last week and scrapped biggest fund raisers due to logistics, lost a handful of tournaments, as well. No refunds until the very end of the season.
Basketball: Girls tournament is put off, looking to have it after state. Teams are losing a lot of time and tournaments. MYAS pledge says they will have masks, etc. Community Ed says they will hollow MDH, debate over medical exceptions but the rule is if you can’t wear a mask, you can’t play. Tournament fees not collected yet will go out soon now. Boys tournament still on as scheduled. Only three have dropped so far, all from the same family. Little dribblers will be later in the spring. 

Justin Langbehn/VP – Let’s get all stipends all documented. Questions coming up, how far is hockey extending the discounts? There is confusion regarding who is getting stipends. There is a link on the hockey website about the money that is paid out in stipends. 

Dan Harrison/President items: Stipends, disbursements

Stipends: 
Baseball – kids registration paid, register and pay and then get reimbursement, no limit of kids, does include tournament fees $395 traveling $105 inhouse 
Basketball – kids registration paid, register and pay and then get reimbursement, no limit of kids, does include tournament fees $400 traveling $80 little dribblers
Football – kids registration paid, register and pay and then get reimbursement of actual fees, $160 per kid this year, this year if they had no kids they got $100
Hockey – similar one player for free, made fixed cost of three tiers board members $1500,  2nd tier members at large or tournament director they get $1000, 7 at 3 which is $500 (total of 24 spots is $28,500)
Lacrosse – main board get registration reimbursed, members at large get 50% of registration fee, cost of traveling fee is $395
Soccer – paid out as incentive among months, board members are paid $100 each month, president $200 each month, members at large get $50 each month, annually $18,600 (traveling soccer is about $800)
Softball - kids registration paid, register and pay and then get reimbursement, no limit of kids, does include tournament fees $395 traveling $60 tee ball inhouse 
Volleyball – portion of player fees, main board $400, One uniform person $200 Player fees are $750

Please visit your website to make sure minutes and this information is out there for anyone who visits.

Disbursement conversation: 
Gambling disbursement requested by gambling manager. Last time we divided 1/8 to each division. Dan heard from two comments regarding the disbursement protocol. Two points of view were, there are no hockey kids, they all play many sports. One division pointed out that some could be split and some allocated out in another way, like a large project. Dan asked if there was a need for discussion. Dan Smoot asked if the board would like to “think bigger.” Maybe a large turf workout field, etc. Think outside the box.

Next month we can move toward a vote – is it 1/8 or will there be a plan of another option to be voted on? 

Justin – let’s come back with an idea of what the $12,500 or the whole $100,000 would go for next time. Each division come with ideas of ways to spend capital next month.  

Basketball and football are going to donate $2500 each to the PHS weight room. Basketball’s check has been cut. 

MSP: Motion to close meeting M. Harrison/Turvold
Meeting closed 8:31
Next meeting February 14th. 






