TEA B2

Tea Park & Recreation Board
Wednesday, December 18, 2024 at 6:30 pm
Board Members: Vicki Pick, John Ganschow, Hallie Munoz, Curt Hauff, & Jeff Portner
Chaired by Brian Headrick

Squealer's Smoke Shack Bar & Grill
840 Gateway Ln, Tea, SD 57064
1. CALLTO ORDER
2. APPROVE THE AGENDA AS PRINTED
Motion by Seconded by to
approve the agenda as printed. Vote:

3. APPROVE THE PARK AND RECREATION BOARD MINUTES
Motion by Seconded by to
approve the Park and Recreation Board minutes on the November 20, 2024 regular
meeting. Vote:

4. PUBLIC SPEAKING (5 Minute Limit Per Speaker)

5. RECREATION REPORT

a. Youth Basketball (KDG-1* Gr.) - Completed 1% Gr. on Sat., Nov. 16 & KDG was
completed on Sat., Nov. 23.

b. Youth Indoor Soccer — Registration is now closed. 2024 participants are 172, 2023 was
135.

c. Upcoming Registrations (Adult Pickleball League, Pick-Up Pickleball on Saturdays,
Morning Summer Rec. Programs, Spring Soccer, Baseball, & Softball).

d. Startto advertise Tea Parks & Rec. Sponsorship

e. Baseball update - Jeff & | had a good meeting with Harrisburg on rule changes from the
previous year.

6. OTHER BUSINESS
a. Wild Water West Update

7. BOARD MEMBERS PUBLIC SPEAKING (5 Minute Limit)
8. ADJOURNMENT

Motion by Seconded by to set Wednesday,
January 15, 2025 at 6:30 P.M. at Tea City Hall as the date for the next regular meeting of the Tea

Park and Recreation Board and adjourn this session at P.M. Vote:


https://www.teaparkandrecreation.com/bball
https://www.teaparkandrecreation.com/indoorsoccer
https://www.teaparkandrecreation.com/sponsor

Tea Park & Recreation Board

Meeting Minutes
Wednesday, November 20, 2024 at 6:30 pm

The regular meeting of the Tea Park and Recreation Board was held on Wednesday, November 20,
2024 at 6:30pm at Tea City Hall. Board members present were: Vicki Pick, John Ganschow, & Jeff
Portner. Chaired by Brian Headrick. Also present: Jake Kerr

- Motion made by Portner and Seconded by Ganschow to approve the current agenda as printed.
Ayes, allin favor. Motion carried.

- Motion made by Portner Seconded by Pick to approve October 23, 2024 Tea Park and Recreation
Board Minutes. Ayes, allin favor. Motion Carried.

PUBLIC SPEAKING
- No news to report

RECREATION REPORT

- Kerr provided an update on Adult Co-Ed Volleyball League. Completed on November 6.

- Kerr provided an update on Youth Basketball (KDG-1%* Gr.). Changes were made to the schedule
due to maintenance at Tea Venture on Saturday, November 2, which we couldn’t have
practice/games.

- Kerr provided an update for Youth Indoor Soccer. Registration deadline is Monday, December 9.
- Portner updated the board on baseball uniforms. The baseball program needs new baseball
jerseys for the 2025 season. Kerr provided potential uniform designs to the board.

- Kerr provided an update on baseball uniform discussion. Kerr and Portner will set up a meeting to
discuss this more.

- Ganschow provided an update for 12U, 14U, & 16U Softball Registration. Tea Parks & Rec. will
have registration be done before SESFA, that way if we don’t have enough for a Teateam in a
division the participants can get fully refunded and register with SESFA. This issue has been due to
low numbers for 14U Softball, and we can give the participants still a chance to play with a SESFA
team if we don’t have enough for Tea team.

- Kerr provided an update for Tea Parks & Rec. Sponsorship. Kerr had a discussion with the board
about adding more to the Bronze Multi-Sport, which the board agreed to. Bronze Multi Sport will
have their business name on two of the programs. Kerr will keep track of that on his sponsorship
excel spreadsheet.

OTHER BUSINESS/QUESTIONS
- Kerr provided an update for Wild Water West

BOARD MEMBERS PUBLIC SPEAKING
- No news to report

- Motion by Pick seconded by Portner to set Wednesday, December 18, 2024 at 6:30pm at
Squealer’s Smoke Shack Bar & Grill for the next regular meeting of the Tea Park and Recreation
Board and adjourn this session at 7:16 P.M.. Ayes, all in favor. Motion Carried.

Jacob Kerr
Tea Parks & Recreation Director



