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St. Raymond 
Athletic Association Board Meeting Agenda: Executive Session

Date: Monday, March 18, 2024
Time: 700PM - 830PM  
Location: PMC Leadership Room, Virtual 

Attendance: 
	[bookmark: gjdgxs] Tony Phan, President 
[bookmark: 30j0zll] Megan Huber, Co-President 
[bookmark: 1fob9te] Kendra Polizze, Vice President 
[bookmark: 3znysh7] Chris Close, Treasurer 
[bookmark: 2et92p0] Lisa Maentz, Secretary 
[bookmark: tyjcwt]☐ Dave Petrica, Emeritus
	[bookmark: 3dy6vkm]☐ Mary Eileen Ward, Principal 
[bookmark: 1t3h5sf] Charlie Davis, Athletic Director 
	[bookmark: 4d34og8] Katie Prosperi, Member at Large 
[bookmark: 2s8eyo1]☐ Mike Aldworth, Member at Large
[bookmark: 17dp8vu]☐ Lucy Turaka, Member at Large





Agenda
1. Prayer (0700)
Megan Huber started the meeting with a prayer. 

2. Leadership/Executive Updates: (705 – 725)  
a. Executive team: Mary Eileen Ward
Mary Eileen Ward was unable to attend the meeting.  She provided her updates via email, and they were shared with the group.  Re-registration and registration continue this month.   Currently enrollment numbers are down by approximately 40 students. Kindergarten has taken a big hit due to the state's mandated full-day programming. District 25 is now fully open and offering full-day programs.  For next school year Mary Eileen needs to present the list of dates and reserve space for meetings and events.   She has asked the Board to provide the schedule of dates for these meetings so she can submit them by her due date of April 20th.  Charlie Davis will be present at these meetings and Megan Huber will work with Charlie to schedule the monthly meetings around conference meetings, holidays or right after tournaments for the entire school year (avoiding Monday dates).  It was also discussed that if multiple coaches on a team are also members of the Board a game conflicts with the meeting schedule, that one attends the game and one attends the meeting.  Mary Eileen also reported that the 8th Grade Athletic Banquet is scheduled for May 8th. The gym will be used since the class is larger. It is scheduled from 6pm to 8 p.m.  This cannot be changed due to space restrictions with the parish play.  

b. Athletic Director: Charlie Davis
Charlie Davis reported that the Fall coach survey results were very good.  There were no negative trends identified.  Additional practice time and games were requested by parents.  Basketball coach surveys will be sent out after Spring Break.  It will be left open for 10 business days.  The Board is looking at ways to summarize the survey results, possibly using AI.  
Charlie shared that Track and Field, Boys Volleyball have begun practicing and Boys Volleyball has started games.  Softball will begin soon.  It will have 6 teams in the division.  St. Raymond have enough students for a JV (5th, 6th, 7th grades) and Varsity team (8th grade)
Charlie shared that they are low on boys jerseys for Volleyball.  Charlie ordered jerseys for the 8th grade boys.  All boys and girls jerseys will be ordered for next year.  

Charlie also shared that next year, Sean Hargadon and Gwen Weiss will be the head coaches for Cross Country and possibly another person may be identified.  Charlie is also looking at St. Viator and Prospect HS to share their referees for soccer for next year.  Katie Prosperi may also have a contact too. 


3. Old Business (725 – 750)
a. Kate Conlon finances review.  Tony Phan reported that Kate Conlon had revenue of $11,500 with expenses at $9,000.  Total net amount is $2,500.  It was discussed to use the Joey Sykes spreadsheet for tracking the finances for Kate Conlon moving forward.  Chris Close will look at the old documents for Kate Conlon and will set up the historical spreadsheet.  It was also discussed that the entry fee for the schools is low.  It was suggested to increase this cost since expenses have increased.  
b. Joey Sykes finances review:  Business donations understood that donations were going to St. Raymond school and portion of the proceeds are donated to Bear Necessities.  It was determined by the board that 60% of net proceeds will be shared with Bear Necessities.  This will remain consistent each year going forward.  
c. The Board also suggested setting up a “Year in Review” summary of athletics for the parents.  Chris Close will take the lead in summarizing the financial side,  Charlie Davis will share student athletic enrollment numbers along with conference numbers, and Megan Huber will format it.  

4. New Business: (750 – 820)
a. Tournament committee structure discussion – initial planning.  
Time was spent discussing the tournament committee structure with identification of key roles and responsibilities.  Key roles include: Tournament Coordinator, iVolunteer Coordinator, Sponsorship Coordinator and Concessions Coordinator.  The iVolunteer Coordinator will work closely with the Tournament Coordinator on defining volunteer needs along with creating the schedule and sharing it with St. Raymond office staff.  A 6th grade parent coach will be identified for this role.  It is anticipated that this person will shadow the Tournament Coordinator for entry into that role in 7th grade.  Job share opportunities are possible.  The Sponsorship Coordinator will be identified for both tournaments (Kate Conlon and Joey Sykes).  The Board will create an instructional packet for the Sponsorship Coordinator with clear instructions on their role.  This packet will be approved by the Board by May.  All tournament information will be created prior to the May meeting.  A working group will be created to complete these tasks.  The Concessions Coordinator will be set up for the entire school year.  Additional volunteers will be added for each tournament.  It was discussed to look at identifying a 4th and 5th grade coach for this role.  Expectations for coaches in assisting with the tournaments will be shared by Charlie when a parent shows interest in volunteering.  Tony Phan will work on identifying these expectations to be shared.   

Starting in September, the Tournament Coordinator will be attending the Board meetings for the first 10-15 minutes to share updates.  

b. Capital Projects – 
It was shared that the basketball hoops and bleacher repairs have been completed.  Megan will look at the bleacher repairs to see if additional repairs are needed.  
Priority sport uniforms to be updated include: Volleyball, Basketball and Track/Field.  Chris Close suggested receiving a quote for these sports. Charlie Davis will obtain a quote to be shared at the April meeting.  

Additional equipment improvements include volleyball poles, referee stand, and a scoreboard counsel.  



Due to time constraints the following agenda items were tabled for the April meeting.  

c. AA recruitment	
i. VP
ii. Secretary
iii. Members at large

d. Matthew Lewnard
iv. Tournaments Review
· Planning – timelines?
a. Volley for the Cure
b. Kate Conlon
c. Joey Sykes
· Committee?
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