Hibbing Chisholm Youth Hockey Association Minutes from December 2022

Fairgrounds Arena 6PM

Meeting Called to order at 6:05 pm on Monday December 19th

Board Members Present: Dara Swanson, Brittany Fisher, Michelle Vesel, Brian Perpich, Jessie Lundquist, John Minor

Members of Association Present: Ryan Jaeger
Opening Items : 

· Approval of December Agenda: 
· John motioned to approve, seconded by Brittany.  Motion carried unanimously.

Presidents / Coaching / Fundraising Report : 

· Jersey Policy – Any lost jersey expense is to be paid by the family for replacement cost of the jersey.
· Approved motion for a 4th squirt A tournament (Parent’s 100% approval and pay)
· Tom Lindstrom gave us a banner – need to send thank you card * Dara will send.
· Pictures to get scheduled by Dara & Brittany
· Boy’s CC did not meet in November or December, Girls CC met and was discussed in November meeting minutes.
· Goalie policy was drafted by John Minor and Motion to approve by Brian and was seconded by Brittany, the motion carried unanimously. Bylaws need to be updated to reflect this.
· Approved President’s report.  Motion to approve by Brian and was seconded by Michelle. 
Executive Report & Arena Report  

· 1 charge back registration payment and 1 faild registration payment from Oct/Nov/Dec – same person – Brittany to follow up with this family. 
· Home Tournaments are full for the rest of the season.
· Squirt Draw is compelted
· Updated Express Print for tournament rules 
· Grand Rapids add 2 6U teams to our tournament – we are exchanging registration fees for both the U6 and U8 so there is no charge either way – they wipe each other out. 
· Gamesheet is running smoothly.
· Internet issues at the Fairgrounds WiFi extender is has improved the internet issue.
· LiveBarn – working on getting the scoreboard connector so you can see the fairgrounds scoreboard in the bottom corner when watching on LiveBarn.
· Mite Manager for future reference – get your team in early with the skate at the wild game.  Need to do this by August. 
· Need to order Jamboree Medals from Crown Awards – they are more reasonable in price.  
· We have been offered to take over the running of the Chisholm concession stand from Ed as he no longer wants the responsibility.  This brings up a number of logistic plans.  We will table this and discuss at our annual and not make a decision in the middle of the season. 
· Mite Manager found old checks from a previous year tournament along with $451 in cash from the silent auction back from 2019.  We can’t cash the checks but we did deposit the cash.   Need to be more diligent in following up with money for tournaments. 
· Approval of Executive Report.  Motion to approve by John and seconded by Michelle.  Motion was carried unanimously. 
Treasurer’s Report 

· November report was reviewed.  
· Approved Treasurer Report.  Motion to approve by Brittany and seconded by John.  Motioned carried unanimously. 
Building Committee Report

· Compressor was down
· Plan to fix the upstairs warm area to allow more seating, this will done in partnership with US steel
Grant Writing Report

· No new Business 
Old Business 

· Skate-a-thon planning committee – work on this to coincide with the Anchor Cup
· Follow up on PW B1 concerns about bullying in the stands and within the team.  Dara has follow up with the parents and the coach has addressed the kids.  Dara will do another check-in to ensure this was resolved and all parties feel it is taken care of.
New Business

· Motion to approve the purchase of 2 more mid sized nets to be left in Chisholm so we have 4 nets at each of the three arenas.  Motion to approve made by Michelle seconded by Brian.
· Private ice rental – 25.00 – need to increase to 40.00 to cover the cost of the building being open, there was no official decision on this as we will leave it for 25.00 for the rest of the year and work on a restructure and price at annual. 
· Bantam A manager, not able to allow this due to USA hockey rules and regulations. He cannot be on the bench or roster or ice.
Closing:
Adjournment at 8:00

· Motioned by Brian and Seconded by Brittany.
