Ankeny

Centennial Basketball

Club
Meeting minutes 3/21/16
Introduction of members and relation to club.

Uniforms: Board approved $65-$85 uniform price with shooting shirt as
optional. Check in 3-4 year contract of getting a price cut if get new uniforms
every year.

A committee has been formed to research ideas for:
Complete new uniform, possible new vendor

New logo: basketball with Jag head in the middle. Coach DeJong
will check with school if youth program can use Jaguar logo that ACHS
uses. Double check with uniform and spirit wear vendor if has Jag
approval.

1. Financial Report by Mark Den Adel
Expenses still out: 2nd half of gym rentals and Faith February gym
rental, projected to be $12,000-14,000. Current Net income: $28,472.59
After the outstanding gym rentals the projected Net is $13,000.
Let Mark know of any budget differences for next year before May
meeting for board budget .approval.

Big Decisions to be Voted On

1. Inclusive vs. Exclusive Club (limiting # of teams) Girls: No cuts at
try outs Boys: 3-5 grades 4 teams, 6-7 grade 3 teams 8" grade 2 teams

2. Gym Rental Issues-practice times divided up between each team, not grades
Assigment for all to look into more gym space and bring results to May meeting. Todd
Miller looking for club to have a contract with for more gym space.

3. Skills Sessions Offered to current ACBC players during April and May.



4. Employee Contracts: Missy Starr, Shion Thomas Kirk Ridout will get contracts
ready and fulfilled.

5. Master Schedule/Calendar

6. Try-Outs/Posting of Teams- August 21* is try out date held at Kingdom Courts. Jen
Street will contact Todd Miller to move second try out date to August 28,

7. Coaches Manuals/Plan of how to support/train coaches Have coaches
and directors write a quick end of the season for the head ACHS coaches.
Missy will bring ideas to May meeting to share with Head ACHS coaches and
ACBC Board.

8. Sponsorships Ask people to help get club sponsors. Tera Seversike?? Jen Street will
look into ordering a banner for club use at various functions.

Smaller Decisions to be Voted On:

Pictures If continue, at beginning of year. Make easy for coaches and not use
of gym practice time. Wilkerson may be a possible sponsor.

Player of the Week Good addition, look for way to take off coaches hands.
Spirit Night

Board Meeting Dates

Christmas Thank You’s for Coaches Continue

End of Season

Sub-State Varsity Games (players get in free)

Pre & Post Season Skills Sessions Months of September, October, April and
May

Policy for Players who don’t pay on time Add to future agenda
Scholarships Add to future agenda

Spirit Wear (ACBC’s & high school)

Sponsorship Program (new idea)

Alumni Club (new idea)



Early Registration for Returning Members/Discounted fees for
returning members?

Discount registration for coaches, board members Add to future agenda.

Coaches shirts- Discussed as a thank you club gives Directors and coaches
vouchers to buy spirit wear through club or ACHS spirit wear.

Everyone returning on the board for next year Rachel and Jen will make
contact with directors, coaches and board members for next years fulfillments.
Bring next years filled positions and opened positions to May meeting. If any
openings, please let Missy know so we can post on website.

ACBC Master Calendar
January:

February:

March:

e End of season board meeting to recap the year, make preliminary plans for next season
e Support ACHS girls and boys state tournaments

e Nominate varsity alumus for Player of The Week

e Post on website: Thank you for a great season, check back in July for info on try-outs

e Post information about summer camps

April:



Iune:

July:

Schedule Parent Informational Meeting for August.

Details posted about try-outs
Schedule picture day to be held in September or October

August:
® Try-outs in August or September
® Schedule team formation date immediately after try-outs
® Immediately after try-outs post on website “Thank you for trying out. Check back in 1 week or less
or teams posted. Make it clear when teams will be announced.
® Schedule coaches meeting/training for all coaches to attend
® Uniform information/sizing dates announced
® Parent Informational Meeting about ACBC
September:
® Once teams are formed, coaches send email to their teams within 48 hours, welcoming
them to the team, sharing their coaching philosophy/background and any preliminary info
(make a form letter for coaches to use)
® Practice schedule together.
® Scheduling league/ tournament deadline announced
® Uniforms/spirit wear ordered
® Dictures in September/October
October:
® Practices start
® Tournament deadline
® Send opening weekend good luck email to all teams and reminder about paying or no practice
times
® Run reports of who still owes

November:




® (Contact Tom Kinseth about ACBC nights

December:



