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Flagstaff Youth Hockey Association
BOARD OF DIRECTOR’S MONTHLY MEETING MINUTES
August 16, 2023
Call to Order: 
BOD Role Call:
	☒ Travis Joralmon
	☒ Paul Barton

	☒ Brad Mihalik
	☒ Kristi Kolek

	☒ Gina Nabours 
	☒ Chris Whitney
	☒ Travis Johanson




Coaches:
☐ 6U/8UH- 
☐ 8U Select - Richards
☐ 10U Agassiz- Hansen
☒ 10UH/14U- Johanson  
 ☐  10/12/14H- Lauritzen                   
☐ 12U- Walsh
 ☐ 16U - Palmer
Managers: 

☐ 8U- Kolek
☒ 10U Humphreys- Joralmon
☐ 10U Agassiz- Darby
☐ 12U- Keck/Robinson                                          
☐ 14U- Johanson
☐ 16U- Welker

Members:  Eric Weidinger, Charlie Knotts, Molly Joralmon

Start: 1805
 Meeting called to order at 1805 by Travis Joralmon. Motioned to approve July minutes by Gina Nabours, Second by Brad Mihalik
Motion to approve agenda by Gina Nabours , second by Paul Barton with changes for Club hockey and scholarships to general session
Reports:
· President’s Report- Travis Joralmon: The 2023/2024 season has officially started. 16U Tier 2 has scheduled their league play games. The seeding tournament is over Labor Day weekend and excited to see how our teams do. Little Howlers has over 40 kids and I already received some praise reports. Club registration is open and we are looking for all parents interested in coaching club. GO NORTHSTARS!
· VP Report- Brad Mihalik: Parent and player meetings took place Tuesday, Aug. 15th, except for 8U. That meeting included information on the FYHA Anti-Bullying policy and reporting form available on the FYHA website. 
· AAHA Hockey Director- Travis Joralmon: The hockey directors committee review all confirmed championship dates, confirmed the 8U state championship will be the first weekend of March again. I have joined the tournament committee which works on the seeding and championship weekends.
Dates for end of the year AZYHL State tournaments have been established.                                                                                                                
Tier 2: 2/22-3/3
12U and 16U: March 13-17
10U and 14U: March 20-24
8U: 3/2-3/3
· ADM Coordinator: Kris Walsh: No update
· Coaching Coordinator- Travis Johanson: Would like to propose a couple of live barn subscriptions so coaches can review film.
•    Equipment Manager- Chris Whitney: Uniforms and dryland gear should be arriving       8/22
•     Fundraising Coordinator-Paul Barton: All cards should be passed out to all travel players by the meeting time except for 8U. I will have more to report as we collect them back in two weeks. Waiting on hats and waiting on N Arizona sign to respond to make the 2 dasher boards needed. I have requested an invoice so I can have Gina pay for then so we can have them made and put on the Dashers.
•     Ice Scheduler-Brad Mihalik: 
1. Stick Time will be sporadic on Sundays 11-12:15pm depending on ice availability until Sept. 24th when it will settle into its normal 9:45-10:45am Sunday slot. 
2. Little Howlers started this past Saturday, August 12th (ends September 17th). 
3. Try Goalie for Free Day is scheduled with Howlers for Saturday, September 16th from 9-10am.
4. Travel hockey practice started this past Monday 8/14.
5. The practice schedule is accurate and up to date on Sports Engine. For the first 5 weeks, practice times vary on Mondays and Tuesdays as we try to maximize ice time between all teams by taking turns sharing unused club ice. The schedule normalizes Sept. 18th with the start of club hockey.
6. Games will be added to Sports Engine by team managers as they’re scheduled. 
7. 16U Tier II league Scheduling is done. Master Google ice calendar is up to date.
8. 10U-14U travel league game scheduling will take place the weekend of 9/10-11 (the weekend following the seeding tournament).
9. There will be no hockey on the following dates: 
10. Labor Day Sept. 4th
11. FUSD Fall Break Oct. 12th-15th.
12. Thanksgiving Break Nov. 23rd-26th.
13. Winter Break Dec. 23rd-Jan. 3rd.
14. MLK Day Jan. 15th.
15. President’s Day Feb. 19th.
16. There are 5 weekends that we have given ice to Avalanche for their home league games. The unavailable game slots on these weekends are marked as unavailable on the master Google ice calendar. 
17. I am in the process of trying to add 4-6 Friday evening game slots (8:30-9:45pm) from unused NAU ice before scheduling meetings. 
      •     Registrar-Charlie Knotts: No update
· Treasurer-Gina Nabours: 
1.  All equipment that has been received has been paid for
2.  We are currently up-to-date with our ice payments (dropping off checks is working well)
3.  I've paid for 2 tournaments for 16U so far
4.  I'll be collecting money from the Palmers on Thursday for Dark Sky - so far the numbers look really good. I'll be able to share finalized amounts at next month's meeting
5.  Charlie and I attended the manager's meeting Molly held and clarified team budgets and spending expectations. 
6.  Charlie and I are going to start working on next year's budget already based on the information we're collecting so far with this year's budget and feedback from managers after the manager's meeting.
7.  I've been working with Kristi in her role as 8U manager to provide budget insights for lower 8U registration. She'll be able to share more information regarding that during that portion of the meeting. 
8. 10U Hu, 12U and 14U are now all registered for Can-Am tourney in October
•    Webmaster-Kristi Kolek: Need to update website with current events
          •    Manager Coordinator-Molly Joralmon: 
1. New charging cords-Thank you 
2. All managers have attended their statewide meeting and are trained in GS 
3. League Scheduling Meeting- Where and who is helping? Travis Joralmon will help with calendar in the morning and Brad may help once he gets back into town Saturday.
4. OSI-First turn out was good/positive feedback from trainers/new schedule to begin next week  
5. Parent meetings all done by yesterday 
6. Team meeting with players to review anti bullying policy and new locker room policy will happen soon 


UPCOMING EVENTS: 
· State seeding tournament for 10-14U is 8/30-9/4
· Try Goalie for a Day is 9/16 for 8U and 10U
· Club Hockey starts the week of 9/18

OLD BUSINESS:
· Club hockey registration/coaches- Denny Lauritzen will be 10-14U club coach. Need 6U/8U club head and assistant coaches. Applicants for head coach should be submitted by September 4th. 



NEW BUSINESS:
· Association Tournament- LV on Presidents Day- We will continue to do that this year. Kristi Kolek will reach out to find out number of teams for track 2 in Vegas. 8U may need to go to a different tournament. 16U will not be going as team, but Avalanche will be there
· 8U Travel Update- 14th player has registered. Players will have to be registered by Sunday. Notices will be sent by tomorrow of who made which team
· Scholarship Discussion- All scholarship applicants need to give 1 hour of volunteer service for every $50 scholarship received. Will have recipients email service hours. Kristi Kolek will follow. Kristi Kolek will start with documentation of scholarship criteria for the board to amend and get approved for next scholarship cycle.
· Club Discount and Little Howlers- Charlie will create a 12.5% discount code per session for new registrants of Little Howlers. Kristi Kolek will create list of new registrants and get it to Charlie to send them discount codes. Travis Joralmon made a motion to approve. Gina Nabours seconded. All members voted in favor. 
· Live barn Subscription- Recommend two subscriptions for Live Barn. Will split each subscription amongst two teams. Gina will create subscriptions and get username and passwords to coaches. Gina Nabours made a motion to approve. Travis Joralmon seconded. All members in favor.
· Managers requirement for board meetings discussed. Molly will let team managers know that team managers do not need to attend board meetings. Team managers will be paid in December. All board members in favor.


Meeting adjourned at 1843pm. Gina Nabours motioned to adjourn.  Seconded by Travis Joralmon.

Next board meeting scheduled for September 20, 2023 at 6pm. 
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