
North Stars Youth Hockey Association
BOD Meeting Minutes 
December 10, 2025
7:00pm – Park River

I. Call to Order @ 7:15 pm by John Suda
II. Roll Call 
A. Present – John Suda, Vanessa Flanagan, Teri Thompson, Jenn Thompson, Tyler Narloch, Christian Larson, Jon Woods
B. Absent – Jay Thompson, Mikey Olson
C. Guests – None

III. Approval of Previous Minutes
A. Motion to approve previous minutes by C. Larson, 2nd by J. Woods
IV. Approval of Agenda
A. Motion to approve agenda by T. Thompson, 2nd by C. Larson
V. Treasurer’s Report
A. Motion to approve Treasurer’s report by T. Narloch, 2nd by J. Woods

VI. Old Business
A. Parking Spot Raffle
The Board decided that the designated parking spots will be offered to the same people who held them last year for a $150 donation. For next year we will try offering the spots on a raffle board at the Mega Raffle. 
B. Mega Raffle
Jenn confirmed that the donor/prize list is finalized and sent off for ticket printing.
C. Goalie 50/50
Kylen reported that the goalie parents have been good to sign up and take care of the 50/50 raffle. 

VII. New Business
A. Dibs 
This season it has been a challenge to get enough help in the concession stands. The Board discussed a few different solutions, including taking away Dibs for running the clock or books, and/or increasing the deposit check amount to $1,000 instead of $500. The Board also talked about creating a schedule, (compatible with the game schedule), assigning teams to be responsible for concession shifts, including finding their own substitutes if needed. Dibs will need to be reassessed before next season. 
B. Summer Fundraiser @ Runnings
J. Woods was approached in Runnings about their hosting some sort of fundraiser or event for NSYH at their location this summer. The Board agreed that would be good for both Runnings and the program, and will brainstorm ideas with them closer to summer. 
C. Executive Session
D. Director’s Update
· Kylen said that the season is going smoothly, no news to report since last meeting. The biggest problem has been Dibs, as noted above. 

VIII. Motion to Adjourn
A. A motion to adjourn the meeting at 8:15pm by C. Larson and seconded by J. Woods

Next Meeting - __Jan 14, 7:30pm, Grafton_______________


