Roosevelt Athletic Booster (RAB) Club Meeting
Minutes: 11/04/19
Location: The Commons 7:00pm
RAB website: https://www.rooseveltathleticboosters.org/

1. Meeting Called to Order: Krissy Grey, President, called the meeting to order

2. Attendance sheet was sent around for all reps to sign & provide email

3. Introductions & Team updates – *see section at end of minutes
4. Financial Update – Tim Mirick, Treasurer
a. Unencumbered funds are about $35,000, which is low compared to where we normally are at this point in the year
b. Next month’s report has two months combined, but the numbers are accurate
5. Grant Requests
a. Tina Sorenson – Girls Lacrosse – made a grant request for lacrosse balls, timing horns, first aid kits with extra ice, and score books.
b. Total cost for all items is $750, requesting a matching grant of $375
c. Other fundraising they are doing – Board met last week, encouraging the girls to step up and participate in fundraising, also raised the fee to play this year from $425 to $475
d. Grant request was APPROVED.

e. Kristen Chung - Wrestling – made a grant request for new warmups and head gear, which will both be team property going forward.
f. New coach this year is revamping the program and aiming for more team uniformity and requested these items.
g. Total cost for all items is $2300, requesting a matching grant of $1150.
h. Other fundraising they are doing – they host the Take-Down Tournament, making it bigger this year, in addition to monitoring admissions and selling entrance tickets to everyone, they are also selling apparel at the tournament.
i. Have $4000 in Wrestling RAB account right now.
j. Grant request was APPROVED.

k. Melanie Chin-Ridenour – Boys Basketball – made a grant request for new uniforms for the JVC team and renewal of Hudl. Current uniforms are hand-me-downs and are enormous on the kids. The shorts fall down as the kids run down the court. Need uniforms for 15 players at a cost of $85 per uniform.
l. Total cost for all items is $2419.61, requesting a matching grant of $1457.30.
m. Grant request was APPROVED.



6. Financial Questions from reps
a. Can we clarify what funds are in RAB and what funds are in ASB and how that works?
a. RAB accounts, both the general and team accounts, have funds that were raised without the participation of students. Only parents and coaches raise the funds for RAB accounts.
b. Funds from the general RAB account can be used for matching grants only for items that stay with the team. 
c. Funds from the RAB team’s account can be used at the RAB rep’s discretion, there are no limit to what they can be used for.
d. ASB account, each team has one, have funds that were raised with student participation. 
e. ASB budgets for each team (school sponsored & club) are set in the Spring by the team captains and coaches collaborating
b. What’s our responsibility as voting members of booster club? What should we take into consideration when we hear grant requests and vote? Do we always just approve?
a. Filling out the grant request usually tends to keep people honest about what they need, but this is really on the honor system.
b. Tim has never seen a request denied, but he has seen someone decide that they don’t need an item right now or as badly as they thought, and rescind their grant request
c. We should ask good questions and be respectful of the budget
d. The past treasurer would have said that grants should be approved in an amount proportional to what we have in the account (i.e. if the account is at 23% of it typical amount, grant requests at 23%) but we’re currently doing 50% grant matches.
c. Where is the money from the Fall Posters going? Do all teams get a portion of that? Does it go into the RAB general fund? Who can ask Ryan?
d. If you raise money and you want to deposit it into your RAB account, how do you do that? Send the checks/money to Tim or hand them to him at RAB meeting. Check can be made out to RAB “Team Name.”

7. Fundraising 
a. [bookmark: _GoBack]Justin Osmer, Fundraising Chair, is still looking for people to be on the Membership Committee. Please email Justin Osmer at justinsarah@msn.com if you are willing and able. 

b. Raffle – best bang for the buck in terms of effort put in vs. funds raised
a. Cash raffle – in the past have sold tickets for $50-100, award 3 prizes of $5000, $2500, & $1000
b. Need a team of people in charge
i. Need detail oriented people because every single ticket number needs to be tracked and accounted for
c. Each RAB rep takes tickets to the parents on their team and asks/tells them to sell raffle tickets
d. Proceeds will be split between the general fund and the team accounts, % to each still TBD. 
e. We have our license already, just need to request tickets
f. Reps voted for this to be our big fundraiser for this year

c. Winter Booster Event – Jan 24 – Quad Basketball Game
a. Create a community event in The Commons that can happen during all 4 games so people can go back and forth (rather than an offsite tailgate that takes people away from the sporting event).
b. Suggested something like:  Taco Bar & Mock Margaritas, sports team booths, RAB membership table, start of raffle ticket sales, etc.
c. Basketball reps (Sara, Melanie, Karen) will define the event and send out the list of jobs to be filled
d. RAB reps need to find people from their teams to fill the jobs for the event – ideally bring the names of parents willing to work to the next RAB meeting on Dec. 9
d. Need to send out a link to the Membership donation in the minutes and email of minutes: https://www.rooseveltathleticboosters.org/page/show/4916802-roosevelt-athletic-booster-membership


6. AD Report – Ryan Sherlock – couldn’t attend, he was at All-Metro AD meeting

7. New Business

*(From above) Introductions & Team Updates
· Lisa – girls swim & dive – metros happened in Snohomish, great event, lots of PRs, broke school records; Placed 5th overall, 8 individuals going on to Districts
· Nicole – transitioning out of the swim & dive rep position
· Valerie – boys cross country, lots of PRs, State in Pasco on Nov 9th
· Casey – Athletic Trainer – lots of injuries, typical fall season, all going well, taking advantage of time between seasons to deep clean the training room 
· Brady – golf –finished 6th at metro and made it to districts, qualified for State Championship; Girls finished 2nd in metros – districts are in May
· Boys basketball – new coach hired! Asst coach stepped into head coach position, doing well in Fall league so far
· Gail – softball – nothing going on yet
· Tina – Girls lacrosse – captains’ practices starting now
· Joanne – Girls cross country – sent 5 girls to Districts; 3 had PRs, 84 athletes total at the end of the season
· Tae-Hee – Baseball – off season practices
· Rob – baseball – excited about new coaches, joining Tae-Hee as rep
· Erin – volleyball – finished metro undefeated, playoffs this week Tue-Thu 7pm at RHS, hope to make it to Saturday.
· Kristin – Cheer
· Karen – Girls Basketball – finished up fall league
· Beth – Unified – practice started for basketball, 30 additional partners this year, tons of kids, games start in January
· Arden – Football – wrapping up season, very successful and meaningful senior night, last game this Friday at 4:45 at Nathan Hale
· Kristen Chung – Wrestling
· Stephanie – Dance – first competition is Dec 7
· Krissy – Girls Soccer – lost quarter final game in metros, play this Tue for 3rd and if they win, they have a guaranteed spot for State


Meeting Adjourned at 8:15pm, Minutes recorded by Stephanie Welsh, Secretary
