HIBBING CHISHOLM YOUTH HOCKEY ASSOCIATION MINUTES FROM NOVEMBER 16TH, 2020
MEMORIAL BUILDING CANTEEN, 6PM

Meeting called to order at 6:02pm on 11/16/2020

Board Members Present: Dara Swanson, Chris Zubich, Phil McDonald, Jay Hildenbrand, Dan Vidmar, Joe Gabardi, Brittany Fisher
Absent: Brian Perpich, , Matt Kukowski, JR Albrecht (Exec Director),

Members of Association Present: Sarah Gabardi

President’s Report:
· Extra DIBS Hours Discussion – 6 hours per family
· Game Mask Monitor / Door Check – 2 people – 1 hr each
· General Cleaning – Bathrooms – Ask Greg if needed
· Games Clock / Book – 2 people – 1 hr each (2 hrs for family), try to keep in same family
· 12U / Peewees / Bantams – individual teams will take care of their own games
· Squirts/10U/Mites/8U/Minis – Open to DIBS for games
· Concessions – No for season
· Contact Sullivan to restock vending machine / out of date stock
· Create Letter to Association on Conduct at games both home & away specifically citing COVID related restrictions such as mask wearing and number of attendees per game.
· Squirts – Several families opting out of practices and games with school going to all distance learning including one of the lead coaches. There was some miscommunication during the decision making process to continue with practices and games with remaining players / coaches. Plan to re-roster and continue with schedule for the next two weeks
· Goalie Gear Locker – Build a cabinet capable of locking in the Boys equipment room. Some equipment needs to be accessible during the season, but fear is that equipment leaves (like goalie gear) and never returns.
· Tournaments
· Peewee B1 paid entry fee for 4th tourney while Peewee B2 was asked to join later for free. Discussion concerning the B2 parents splitting cost with B1 parents. Decided not to ask B2 parents to split costs
· Blanket Motion for approval of extra tournaments for teams with documented unanimous parent approval. Joe Gabardi make motion, seconded by Jay Hildenbrand, motion carried unanimously. 
· Joe Gabardi made motion to approve the President’s Report, seconded by Brittany Fisher. Motion carried unanimously. 
Treasurer’s Report
· Brian Perpich submitted report electronically (see attached)
· Dan Vidmar made motion to approve the Treasurer’s Report, seconded by Chris Zubich. Motion carried unanimously. 

Executive Director Report
· Submitted electronically
· Brittany Fisher made motion to approve the Executive Director Report, seconded by Phil McDonald. Motion carried unanimously. 

Fundraising 
· None

Arena Report
· $30-35K in costs associated with piping worked required. Quotes to be generated for Spring/Summer 2021 repair

Building Committee Report
· Nothing to report

Concessions Report
· None
Grant Writing Report
· Nothing to report
Old Business
· None
New Business
· Motion by Joe Gabardi to approve a $1,000 bonus for JR Albrecht pending approval of Treasurer for extra work associated with COVID-19. Seconded by Brittany Fisher. Motion carried unanimously.
Adjournment at 8:00pm
· Joe Gabardi made motion to approve, seconded by Chris Zubich. Motion carried unanimously. 

 
