Date: 2/21/21
Location: Chow
Attendees: Jessica Palmer, Melissa Fischer, Jon Lockwood, Jamie Karst, Kyle Torfin, Josh Batnz, Becky Sund, Mike Sund, Aaron Osterman (remote), Sarah Ronchak (remote), Molly Bliss, Ryan Servaty, Veronica Johnson (prospective board member), Brent Johnson (prospective board member)
Unable to attend: Barb Buhl, Brian Kuhl, Damian Jenson
Motion to approve Jan Minutes – Kyle Torfin, 2nd – Jessica Palmer.  Minutes approved
Discussion of board commitments for prospective members:
· Attend meetings 3rd Sunday of each month (can miss up to 3)
· Travel tournament shifts
· House and mid-season tournament shifts
· House evals and travel tryout shifts
· You get registration covered but you need to provide a check to cover it.  Check will be cashed if you don’t meet commitment of your position and the above.
· Looking to add at-large members for learning about positions within the program.
· Lots of open positions – president, secretary, treasurer, tournament director, apparel coordinator all leaving, potential scheduler or website opening, openings around house coordination.
· Veronica is interested in Secretary position.  One other applicant has applied.
House:
· 2 weeks left – it’s going well
· NHS volunteers have been a godsend. 
· Couple issues with families and masks
· No tournament this year
· Medals will be given to the little kids – handing them out on 3/6 (last week of house)
Volunteers
· Jessica needs volunteer lists to know who is going to have their checks cashed for not volunteering.
· Will keep hours at 6 for next year vs trimming down to 4.  
· All set with volunteers for the last 2 weeks of house.
Referees – things going fine other than everyone hates masks
Nothing from Ryan S other than he’s going to be working with Brian K to talk thru what summer training will look like.
Tournament for next year will be in December again.  (Should be 12/4-12/5)
Concessions – Melissa talked to Applebees and they said they do a fundraiser where they would have an ERBYB night and would donate a % to ERBYB.  BWW will do something similar.  If something is formalized, Melissa needs to send information to Molly who can blast out a communication.
Someone asked if we were hosting state.  We are not but they also discussed that hosting a spring league would be a better option.
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