Eastern Shore Hockey Association

Meeting Minutes
July 15th, 2025

I. Call to order

Jonny B. called to order the regular meeting of the board at 6:02 pm on July 15th at Talbot
County Community Center.

Il. Roll call

Jonny Brown conducted a roll call. The following persons were present:

President — Jonny Brown Communications Director — Chris Thomas — called
in

Vice President — Shawn Miller -called in 8U Coordinator — Tom Crotti

Secretary — Lauren Stoltzfus Chief Manager — Ali Toepher -

Treasurer — Patty McNeal CBHL Rep — John Schwaninger

Scheduler — Paul Sullivan CCHLRep —Tom

Registrar — Dave Levasseur EJEPL Rep — Shawn Miller- called in

Hockey Director- Sam Gerdano

lll. Approval of minutes from last meeting

Meeting minutes from August were submitted for approval. Motion for approval by Jonny
Brown, 2™ Dave L, all in favor, none opposed.

IV. Director and Officer Reports
a) President - will discuss in new/old business
b)  Vice President - nothing to report

c)  Secretary - nothing to report

d) Registrar - To discuss; players looking to withdraw




e)

f)

g)

h)

j)

Treasurer - Checking balance $306,260.65 - Donations for scholarship $19,669.78
Subtotal- $286,590.87
Expenses to date- $19,672.25- Crabs 32 hours ice bill awaiting bill
Paid bills to date- $9,380.00
Ending Balance to date- $257,538.62

Hockey Director - Coaches meeting scheduled for July 22", Chesapeake room.

Rules/expectations/practice plans. Hoping the goalie coach can attend this meeting also.
Clinics start this Saturday 7/19. Discussed focus for clinic sessions.

Scheduler - CBHL schedule starting. Practice schedule almost finalized. There will be ice
time for EJ teams to practice prior to showcase dates. Aug 19 and 215t . CBHL will use a
scheduling program starting next year for each team.

Chief Manager- Not present

Communications Director — Nothing to report, discussing expectations of role. Goal of

social media role and how to get information out to community.

8U Director - Try hockey for free 9/13/25- ice is scheduled 530-7pm. Caps learn to play
sent a contract, will complete and send back. Looking at attending more Jamie Webb for
recruiting.

CCHL Rep - vacant role
CBHL Rep - Looking for list of managers for a contacts list; next meeting 8/11/25

EJEPL Rep — Showcase dates/schedules are out.

V. Committee Reports:

a)
b)

c)

d)

Disciplinary Committee — Shawn is working on putting this together
Fundraising Committee — Jonny is working on
Bylaw Committee — Reviewing by laws, currently in progress

Rostering Committee — Nothing currently




VI. New Business:

- Coachingis set for all teams

Motion for Andrew Keever 18 Red coach approval by Jonny B, 2" Dave L, all in favor
non-opposed.

- Practice times to follow

- Social media ideas have been discussed, Chris and Jonny discussing and will continue to
work on.

Next boarding meeting: August 5" 6-8pm

Jonny B motioned to move to a closed meeting at 6:50pm, 2" by Paul S, all in favor, non-
opposed.




