
Lassiter High School Wrestling 

Booster Club By-laws

Introduction

These by-laws are intended to govern and direct all normal Wrestling Booster Club business and activities at Lassiter High School, including officer roles and elections, conduct of meetings, committee formation, budgeting, collection, and disbursement of contributions and other funds.  Guidelines regarding adopting and amending these by-laws are contained in Article VII herein.
Article I - Booster Club Mission and Membership

Section 1. The Lassiter High School Wrestling Booster Club is a public, voluntary, self-funded organization not directly affiliated with Lassiter High School or the Cobb County School System.
Section 2. The mission of the Club is to serve area youth wrestlers in grades K – 12. The program establishes a foundation that young athletes will be able to build upon and follow throughout their amateur wrestling career. We work to be an athletic educational organization that teaches the sport of wrestling as well as its disciplines of hard work, leadership, and character building. This program will measure its success not only in wins and losses, but also in our wrestler’s abilities to have productive and successful lives outside of the sport.
Section 3. Membership in the Club is a privilege and has no bearing on eligibility of students to participate in the Wrestling program at Lassiter High School. In order to be a member in good standing, individuals must either be current in their contribution or actively participating in a payment plan that has been approved by both the Booster Club President and Treasurer. In no case will an individual who is more than three months behind on their payments be considered a member in good standing. Unless otherwise noted, any subsequent reference to “member” in these by-laws will refer to a “member in good standing”.  

Section 4. An Annual membership in good standing is required to vote on Booster Club decisions or other Club sponsored activities. Former members who are delinquent in their contribution can be reinstated at the discretion of the President following payment of all outstanding contributions. Any reinstatement is contingent upon becoming and remaining current with contributions (including any contributions not paid during the period of expulsion). Note: credit for fundraising monies may only be applied to the current school year’s contributions.
Section 5. Any person may be named an “honorary member” of the Booster Club through unanimous approval of the Officers.  “Honorary members” may attend Booster Club functions (including Club meetings) but shall not have voting privileges nor any other formal rights, duties, or obligations in the management of the Club.
Section 6. The Booster Club will also have a non-voting advisory board consisting of one (1) head coach and one (1) junior program representative, one (1) hospitality chair, and one (1) parent volunteer chair.
Section 7. Any booster board member or officer may be removed for or without cause at any regular, special, or annual meeting of the Board, by the affirmative vote of a majority of Board members then in office if given notice of intention to act upon such matter and member shall have been given in the notice calling such meeting. A removed officer’s or member’s successor may be elected at the same meeting to serve the unexpired term. 

Article II – Meetings
Section 1. Meetings and business of the Wrestling Booster Club will be conducted according to the provisions of its By-Laws and applicable school and Cobb County guidelines. Where no specific guidance is available from these sources, Club Officers will consult with designated school officials and Roberts Rules of Order book to determine the course of action most supportive of the Club’s stated mission.
Section 1. Regular meetings of the club shall be held at 7:00 p.m. on the last Monday of each month year round unless otherwise ordered by the President. No additional notice to membership is required regarding regularly scheduled meetings to be held at this date and time. A standing meeting location will be posted on the Lassiter Wrestling Web Site and announced at the first meeting of each school year.

Section 2. Special meetings – as well as changes to the time or location of regular meetings - may be called by the president, with at least 24 hours notice provided by posting on the Lassiter Wrestling Web Site along with either a broadcast e-mail or text message or calling post phone message to all primary contacts.

Section 3. No defined quorum count will be required to vote or conduct other business at any regularly scheduled meeting, nor at a special meeting which has met the notification requirement outlined in Section 2. If the notification requirement in Section 2 has not been met, then in order to hold official and binding votes, a quorum must be present as defined below:

· At least one representative present from 2/3 or more of the families active on the board
Section 4. The President, or any other authorized and designated person running all or a portion of a Club meeting, is expected to conduct the meeting in such a manner as to expedite the conduct of required business and information sharing, allowing a reasonable amount of open dialogue among members to achieve clarity of understanding. Towards this objective, the President (or authorized designee) is fully empowered and expected to “call the question” when needed, asking for a vote, establishing an ad hoc committee, or tabling discussion until a later point in time should circumstances so warrant.

Article III - Duties of Officers

Section 1. Elected Officers shall be President, Vice-President, Secretary, Treasurer, and four at large members. The President, Vice-President, Secretary, and Treasurer shall have voting rights.
Section 2. The President shall: Preside at all meetings of the Club, be an ex-officio member of all committees and perform such other duties as may be prescribed in these Bylaws or assigned by the Club.
 Section 3. The Vice President shall: In the absence of the President, preside at all meetings of the Club, be an ex-officio member of all committees and perform such other duties as may be prescribed in these Bylaws or assigned by the Club.

Section 4. The Secretary shall: Keep an accurate record of all meetings of the club, attend to the correspondence of the club, and perform such other duties as may be delegated to this office. 

Section 5. The Treasurer shall: Prepare and submit for Club approval a Budget for each school year, keep an accurate record of all receipts and disbursements, showing each activity separately as well as a complete record of all funds and pay only bills contained within the Budget or specifically authorized by vote of the club/board members, present a Treasurer’s Report at each Regular Meeting showing actual income and expenditures along with any changes in projected income or expenses, and prepare any Budget Amendments for Club review and consideration as outlined in Article VI below.
Article IV - Elections 

Section 1. Elections will be held at the November Club meeting or at the next called meeting or regular meeting following the November regular meeting date.

Section 2. Any officer on the board shall serve a term of one year unless the board votes to extend that officer due to no potential member. However the board is highly encouraged to solicit for new members on the board within the Club as to gather fresh ideas with the upcoming changes in society.
Section 3. A vacancy occurring in an office shall be filled by a majority vote at the next Regular or called meeting. Until the vacancy has been filled by election, the minimal duties of each of the three officers will be carried out as follows:

· Vacant president position will be temporarily filled by Vice-President
· Vacant vice-president will be temporarily filled by the Treasurer
· Vacant treasurer position will be temporarily filled by Secretary

· Vacant secretary position will be temporarily filled by a volunteer appointed by the President.
· Vacant at large members will be temporarily filled by a volunteer appointed by the President.
Article V - Committees 

Section 1. Special committees shall be established, and their chairs appointed, by the President. Each chair is responsible for soliciting volunteers to serve on that committee, for planning and carrying out the business of that committee, and reporting on committee activities at each month’s meeting.

Section 2. Committee chairs shall report to the Treasurer each month in advance of the Regular Meeting, providing full details of all monies collected or disbursed by any committee member. The financial impact of each committee will be integrated into the monthly Treasurer’s Report described in Article VI Section 3.

Article VI - Finances 

Section 1. The Treasurer, with input from the Head Wrestling Coach, Booster Club President, and others as needed, is responsible for preparing a budget detailing by line item all projected income and required expenses for the upcoming school year. This budget is expected to be accurate and comprehensive based on best information available at the time it is prepared. This budget should be presented to members at the first or second meeting of each school year, with approval requiring a majority vote.

Section 2. Membership contributions, fundraising targets, and collection timelines will be contained within the annual fundraising guidelines which will be distributed at the first or second meeting of each school year. Once the school year’s budget has been approved, fundraising guidelines should be voted on as well, with approval requiring a majority vote.

Section 3. At each monthly meeting, the Treasurer will present the Treasurer’s Report, which will detail the most recent actual income and expenditure levels for each line item in the Budget, along with any changes in projected amounts for each line item.

Section 4. If significant changes in projected income or expenses should so warrant, the Treasurer may submit one or more mid-year amendments to the Budget and, if necessary, may propose a change (in either direction) in the amount or timing of contributions or fundraising targets. Each amendment proposed will require a majority vote for approval.  Minor budgeting adjustments may be made per board majority vote. 
Section 5. Upon termination and liquidation of the Booster club, all assets of the Booster Club shall be distributed to or for the benefit of LHS Athletic organizations as shall be determined through the appropriate school and district channels. Under no circumstances shall the assets of the Booster Club be distributed upon termination or liquidation to or for the benefit of any officer or member of the Booster Club.
Section 6. Any discretionary purchases deemed necessary by the Head Coach under $500 and not to exceed $1,500 per fiscal year may be made without a Board vote.  Proper documentation shall be provided for record keeping. 
Article VII - Adoption and Amendment

The Bylaws may be adopted or amended by a two-third (2/3) majority of members present and voting at any regular meeting. Any amendment must have been presented in writing at the preceding regular meeting of the club, or distributed to the full membership by an Officer at least 14 days prior to the meeting at which voting occurs. (AMENDED 10/23/2019)
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