MYHA Board of Directors

Minutes

March 5, 2012

Dunn County Ice Arena
Meeting was called to order at 7:00 p.m. by Vice President Pam Entorf.  Mission and vision were read by Michelle Klass.  Roll call was taken and the following MYHA board members were present:  LeAnne Talberg, Michelle Klass, Beth Draeger, Pam Entorf, Lissa Marsolek, Brent Miller, Lori Paulson, Tim Rowan.  Members not present were:  Scott Strong, Jane Strong.

Member Comments:

Steve Gibbs of Chippewa Youth Hockey Association was present at the board meeting to speak about a potential opportunity helping staff the concession stands at the 2012 Country Fest/Rock Fest.  Our organization would receive money and the volunteer receives a ticket for the show, either that evening or the next day.  Chippewa is giving volunteer hours for people to help, but it would be up to MYHA to decide whether we would want to or not.  There are four main liquor booths, with a food stand near each. Money back to the association would be between $3-4 per hour, per volunteer.  Dates for the festivals are June 20-24th for Country Fest, and July 18-22nd for Rock Fest.  It was decided that the opportunity would be brought before the MYHA membership at the annual meeting to gauge interest in participating.
Secretary’s Report:  LeAnne Talberg

Minutes from February meeting have been approved and posted on the website.

Treasurer’s Report:  Michelle Klass

Michelle handed out a complete profit and loss statement for the year.  A motion was made by Tim Rowan to approve the financial statement as presented.  The motion was seconded by Beth Draeger.  All board members present approved the financial statement and motion was passed.
Ice Board Update: Pam Entorf

The Ice Board meetings will be moved back to Mondays.  Ice Board members are still discussing the development strategy for a potential new rink.  It was decided that a representative should be identified to attend county board meetings.  Looking to the future as the Dunn County board will be deciding what they would like to happen with the MYHA lease of the ice arena if a new arena is not built.  The Ice Board is looking for two more members to participate.
President’s Report:  Scott Strong

Issues were discussed regarding donation of volunteer hours to other families.  The Board unanimously supports the work hour policy currently posted to the website. 
General Operations:  Lori Paulson

Lori Paulson handed out a proposal detailing a potential increase for hockey registration fees.  Increase of 8% is suggested for next year.  Ice time costs are going up and we are in need of a fee increase to cover these costs.  Online registration will be mandatory for all current members for the 2012-2013 season.  Motion made by Pam Entorf that we adopt the increase as proposed.  Motion was seconded by Sarah Card.  All members present voted in favor and the motion was approved.
Lori distributed a suggested change to the work hour policy.  These include a change from 30 hours per skater to 35 hours or 60 hours per family to 70.  In addition, each second (and subsequent) year skater families are required to work a minimum of 5 of their 35 hours in the concession stand or 10 of their 70 hours in the concession stand.  Motion made by Lissa Marsolek to accept this change. Motion was seconded by Tim Rowan.  All voted in favor and motion was passed.
Concessions:  Beth Draeger

Beth Draeger will have a final report of the entire year of sales for concessions for presentation at the next board meeting.  Stand will be open for the last time tomorrow night.  Inventory is greatly reduced.  All items need to be removed from the premises by the end of the month.  Overall, it was a good year for the concession stand.  Discussion was held on whether to keep the pop machine filled for the off season events.  

MYHA bonfire/homecoming was suggested by Pam Entorf.  Homecoming parade ends at the rink and we could open the building and sell hotdogs/pop/etc. from the concession stand .

Tournaments:  Pam Entorf

Tournaments went well this year.  One challenge was that it was tough to fill all slots for the tournaments.  This was common in the area.  Our tournaments have encountered difficulties in scheduling, because of all of the user demand on the building.  
Discussions have started about a large “tri-city” tournament with Eau Claire and Altoona. At this point it is a very preliminary discussion.

The pork sandwiches were again a huge hit for the tournaments.  A big thank you to Bill Miller for all of the work!
Scheduling/Equipment:  Tim Rowan 
The equipment committee is considering stepping back from providing equipment for the entire association.  Association members would be given opportunity to purchase the current equipment from the association.  All board members were in agreement with this change.  MYHA membership will be notified of this change.
Tim is working with two people to do scheduling of refs for next year.  Kristi Hendrickson has agreed to again do scheduling for next year.  Grady Richartz was one of the referees at the high school tournament.
Fundraising:  Jane Strong

No update at this time.

Ice and Recognition:  Brent Miller
The annual MYHA recognition banquet will be held April 1st at noon at the Menomonie High School.  Pork sandwiches will be provided by the association and members will also bring pot luck items.  Each family brings their own utensils and plates. 
Hockey Operations:  Lissa Marsolek

Jason Fiegler & Chad Ayers would like to run a dryland training program during the summer months:  It will be open to all ages.  $25/person to go towards equipment, etc.  

Other topics that were discussed include:
-
Coaching Applicant
-
2012/2013 Season Clinics
-
High School Program and MYHA
-
Mite/LTS Levels
-
Surveys for Coaches and Managers
-
Volunteer Hours ???
-
Fundraising Suggestion

Brent Miller made a motion to adjourn at 9:55 p.m.  Seconded by Beth Drager. All present voted in favor and the meeting was adjourned.
