PEQUOT LAKES

ATRIOT

DIAMOND CLug

Meeting Minutes: May 9th, 2022

1) Call to Order: Jeremy @ 7:38 PM

2) Approve Minutes of previous meeting: Eric Motion made and 2"%, Motion Passed

3) Treasurer Report: Danny
Funds currently in bank account: __ $19,369.68
Funds available in Community Ed Funds: TBD

Funds available in Venmo Account: 0] possible to set up for coaches to pay

e All coaches have been reimbursed for tournament fees.

4) Committee Reports:

e Communications: Josh —
o No significant update.

o Submit photos, etc from tournament play for marketing.

e Equipment: Aaron —
o Equipment was mostly picked up by Jeremy.
o Order few first aid kits
o Few doz. Instant ice packs
e  Skill & Coach Development: Aaron —
o Summer Camp.
e Sponsorship & Fundraising: Cassandra —
o One last push this week to potential sponsors
o Little Caesar’s Pizza fund raiser coming soon.
o Pancake Breakfast Saturday (Fishing Opener)
e Recruitment and Retention: Open....
e Registrar and Website: Eric

o Softball now closed. Have numbers for 12U and 14U teams.
o 14U refunds — One more try at commitment to options to travel.
o Website updated to reflect registration no longer available.

e Compliance: Jeremy —

o Covid restrictions still in effect & Pay attention to tournament rules.

e Tournament: Josh /Jeremy (Saturday Even, Sunday Odds)

o 14/15U Full

o 13U Almost Full
o 12U Full

o 11U Full

o 10U/9U Cancelled.
e Volunteer Coordinator: Open —

o Kerri Nordby volunteered and has been approved to fill this role.
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e Field Coordinator: Matt
o Meeting w/ Comm. Ed.
e Community Ed: Matt
o Meeting w/ Comm. Ed.
e Golf Tournament: Jeremy
o No Report
e Special Outings: Open...
o July 13 Rocks Game. $12: Assigned Seat plus Hat.
o Summer BBQ

5) Old Business

Update on Teams:

9U - Lots of Kids

10U - all tournaments set and in good shape

11U - Good shape w/ lots of kids.

12U — Low numbers but should be covered w/ kids playing up or other help.

13U / 14U / Pony — Reimbursement for 14U parents possible if traveling doesn’t happen.
15U — Going with Jr. Legion / Pony?

Fast Pitch Softball:
10U — Putinto 12U
12U - 13 Members including the 4 from 10U
14U - 12 Members.

Registration
Confirmed numbers

MASH — St. Cloud
Open Batting Cages: 4-6pm Sundays - Done
The Yard

Garage Sale

6) New Business

Community Ed / Baseball / Softball — CONFLICT from Rec league Schedule.....We need to continue to discuss and
improve on future partnership.

Summer Camps. — Baseball, Softball, CLC, Twins, others........



PEQUOT LAKES

ATRIOT

DIAMOND CLug
* *

lerseys / Hats / Team Store / Custom Sweatshirts
Tournaments -

Open Floor

7) Action Items:
e Sponsorship on website.

8) Adjourn: Meeting Adjourned @ 9:12 PM

9) Attending: Eric, Jeremy, Matt, Danny, Cassandra, Josh, Aaron

10) Absent: None



