Agenda
Shakopee Youth Football Association
August 12, 2020

The meeting to be called to order by Zach Brazier at 6:30PM
In attendance: 
EW, ZB, MG, SE, JH, AC,ST, SS, TH, BR, PR

Approval of past minutes, or further discussion

Guests:  none 

Meeting items: 
Recap the decision to postpone Fall 2020 season
ZB has updated: Refs, EMT’s, and the City
Assets are in place for a possible 2021 Spring season
Need to look at 2021 Board structure, potential changes, smooth handoff

Financial (Eric) – Eric’s financial update

Registration and Events- Need to bring Joel into any planned camps.

In-House – Looking at a 7 on 7 possibility

Travel Teams – various cities looking at spring possibility (Art) 
Minnetonka is taking some Shakopee kids for football.

Coaches and Officials - 

Equipment – Paul is taking down banners.  New flags and face shield are paid for and coming.  3/4th grade tackle jerseys and stickers are here.  Still need to order flag jerseys.  Still need coaches shirts.

Communications and Website – website needs more work


Field Coordinator – Need to get with city about spring potential, need for fields in early spring.

[bookmark: _GoBack]Fundraising – We have the socks and hats for prizes in our storage.  Consider a fall fundraiser.



Other Topics   
Need to find a way to engage kids more with football this fall (Jareck)
Bringing everything to Gorman storage on Weds.


Announcements  
Next Meeting—as scheduled, typical
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