EAST RIDGE ATHLETIC ASSOCIATION 
TRACK & FIELD ADDENDUM

This Addendum (the “Track & field Addendum”) is an addition to East Ridge Athletic Association (“ERAA”) Executive Board Bylaws (the “Bylaws”) and covers matters that specifically relate to ERAA’s track & field program.  In the event of any conflict between the Bylaws, the ERAA Operating Manual (the “Operating Manual”) and the Softball Addendum and documents referenced therein, the Bylaws and/or Operating Manual shall prevail.

Section 1 –Track & Field Board

	The ERAA Track & Field (T&F) Board shall attempt to fill and maintain four officer roles (Director, Assistant Director, Secretary & Treasurer). All four roles will have voting rights for all decisions concerning the ERAA T&F program. With that, track & field has a history of not having the number of available candidates to fill these roles and therefore will ensure to fill at least the two roles below:

· Track & Field Director
· Treasurer

The individual acting as treasurer must be different than the individual acting as director.  The director and treasurer may handle other board responsibilities, but financial management responsibility must be owned by someone other than the director. 

Overall Track & Field Director

· Oversees the entire ERAA T&F program and is responsible for its management
· Calls and conducts Board meetings per bylaw requirement
· Provides direction to coaches as needed
· Liaison between ERAA Executive Board and ERAA T&F
· Liaison with East Ridge High School varsity Track & Field

T&F Assistant Director

· Handles uniform sizing, ordering and handout
· Reserves track facilities as needed for practice and meets 
· Works with coaches for practice/training planning
· Identifies and coordinates volunteers as needed


Secretary

· Creates and manages registration 
· Prepares, distributes, and maintains meeting agendas, minutes, and other necessary publications
· Maintains and updates the ERAA T&F website
· Updates policies and procedures annually
· Creates and updates teams in SportsEngine 
· Accepts invitations to meets and maintains team page in athletic.net

Treasurer

· Responsible for all financial matters of the T&F organization
· Prepares a yearly budget for ERAA as needed
· Approves financial reports from the ERAA Executive Board
· Summarizes financial report to ERAA T&F Board monthly
· Monitors all spending to ensure all expenditures are appropriate
· Assist with reimbursement of T&F-related expenses and issuing of checks




In general, the term for all board members will be two years starting January 1. Nominations for new, incoming board members will be accepted approximately two months prior to the start of a new term.  The T&F Board can confirm the existence of a new board member by a majority vote. Should there be multiple candidates for any officer  position, there shall be an election of the general membership approximately two weeks before the start of the term.  In the event of an election, the parent or guardian of any athlete that competed the just completed season shall be entitled to one vote (i.e., one vote per household).     

Any Board Member may resign at any time by giving written notice to the ERAA T&F Board.  Email may constitute written notice.  In the event of a vacancy on the T&F Board, the Board may approve a replacement by a majority vote for the remainder of that person’s term.


Section 2 – Board Meetings

	The Track & Field Board shall meet monthly in season (May, June, July), at least once post season (August to December) and at least once preseason (January to April).  Regular meetings should be posted on the ERAA website so that members of the general public can attend.  The T&F Board reserves the right to have confidential meetings when discussing any problems associated with a specific athlete, coach, parent, board member or any other individual involved with the program.

For any vote that is deemed to be of critical importance to the sport, any member of the Board may call for a vote of just the officers and directors.  Otherwise, each officer, director, and/or general member that has been approved by the Board shall be entitled to a single (and equal) vote. 


Section 3 – East Ridge High School Boundary Rules

	The ERAA Track & Field program’s viability is dependent on the participation of families outside of the East Ridge High School boundary. Limiting participation (athletes, coaches, board officers) in ERAA T&F only to ERHS boundary families would not allow the generation of the necessary funds nor make available the necessary volunteer pool to keep the program active.  Due to these constant possible shortfalls, Track & Field will open athlete participation, coaching and board positions to families outside of the East Ridge High School boundary. 


Section 4 – Amendments to this Addendum

	The policies and procedures included in this Addendum may be amended by a majority of the membership present at a scheduled general membership meeting, provided that the proposed changes are generally communicated to the general membership at least two (2) weeks in advance of the meeting.  






