EUREKA LACROSSE CLUB

June Agenda

Begin: 6:10 pm
June 22,2023

Attendance: Jason Schepis, HEATHER HAMMERSCHMIDT, Shannon Quinn, Kristi Carl, Sean Parker, Jenn Emerson,
Poppy Parker, Julie Wood

1. Approve Minutes from June 5" Meeting: Shannon makes motion, Jenn seconds, board approves
2. President
a. Meeting Format: possibly move meetings to sponsored venues, helps with show in community,
need backroom
b. 2023/24 Calendar Goal: ready to go by Aug 1 at latest.
*Eureka Days
*Scarecrow Festival
*Fall Lacrosse
*Fall tourneys
1. pumpkin shootout
2. 7v7
3.11v11
*Fall picnic- probably a no
*Youth fall camp
*2024 schedule and travel- unknown at this time
Rock U new ideas?
Field Space and PA system discuss with new AD begins
Storage Locker Rentals: let’s keep both
Drew Mitchell Scholarship- We can honor Drew’s memory with the Heart Award and with his
jersey. Drew’s church is offering to purchase two goals. Discuss
3. Varsity Head Coach: Coach B hopes to have film in Driver’s Ed room? Maybe use fire station if needed.
4. Vice President: hire trainer for each game (and maybe youth games if possible) Field coordination/ who is
liason at EHS? Jason will help this. Contact Lisa Livingston in Rockwood for scheduling.
5. Communication
a. Projected players for next season
b. Social media, website, etc. We need to set up an automatic reply for FB messenger to please
email eurekalacrosse.com. Julie Wood will help with social media. Heather will reach out to
Kristin Ritchie because she takes the pictures. Maybe Scott Stubblefield can take game day
photos? Julie will talk with Coach B about linking FB to Instagram.
c. Jason prefers email to go to his personal email rather than the eurekalacrosse gmail
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6. Finance
a. Budget
i. Review 2022/2023 Budget (schedule 2023/24 Budget Meeting July 12 6:30pm)
ii. Communication/Submitting expenses: receipts for all transactions, credit card discussion
of sticking with Bank of America, communication is NEEDED when purchases are made
iii. We MUST file by October 15? Taxes from 2022 have been filed but IRS isn’t finished with
our docs.
iv. Chrome helmets discussion: who gets? What do we do with 9 old purple helmets?
7. Fundraising

a. ldeas: Coaches want a golf tourney! Coaches have done a ton of work....Wolf Hollow October 20
or 21 or 22. We need at least 60 players. Approx making approx. $7500. Coach Christian Schvinger
arranged.

b. We can do game day sponsorships. Sponsors on pinnies.

c. Do we offer an individual fundraiser?

d. Yard signs still? Heather can help/do that.

8. Rock U discuss new ideas

9. Volunteer : Coach B said players can help with some jobs. Coach B’s fiancé also agreed to help in some
way. Do we look at a temporary shed for storage at EHS? We need for HOME games: equipment hauler,
field set up (banners hung, fields ready), spotter, clock, PA and scorekeeper, field take down, Huddle, stat
keeper/uploader (coach?), photographer equipment hauler back to storage. We need for AWAY games:
spotter, scorekeeper, stat keeper/uploader, photographer, livestreaming via website. In a pretty good
place for varsity, but not for JV.
Should we look at having a team representative (volunteer coordinator) for Varsity (what Poppy has
arranged already) and for JV? Team volunteer opportunities: Coach B says we can use some of the players
to do pre/post game set up/take down

10. Youth Program

a. Fall Camp/Winter Box/Rock U: Fall camp maybe in September? It will depend on when our
tourneys will be. Coach B wants to do a fall camp./ Box league in winter?

b. Uniforms/Gear/Helmets/ Let the youth buy the things. We have 9 purple helmets that need to be
sold. Sean makes motion that Shannon decides and Jenn seconds € Uniforms, gear, practice
packs, helmets great for youth. Jackets are reserved for high school students.

c. Storage Unit: keep both
Field Rental: looking into
End of Year Celebration: How can we make this better? Do we look at combining youth and high
school program celebration rather than having a formal banquet? TABLE DISCUSSION.

11. Spirit Wear and ordering of practice packs: Jenn Emerson and Krystina Scarmana will do this
12. Plus/Delta (what worked, what didn’t)
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PLUS: AMAZING workers from previous years!, volunteering helps you to meet people, the community,
the previous people’s passion
DELTA: communication (not emails; Nicole was great with sending information) between coaches/
players, is there some way for texts can go through for different communication (rather than emails),
texting through Sports Engine? There is chat feature but everyone needs the app, WE need to have
expectation that communication is better, we need more volunteers, grade level rep that communicates
with volunteer person with specific needs, can coaches speak to players about the need for volunteers
and speak to the players about need for rides/etc, grade level group texts (group me?)

13. Meeting Dates and Time budget meeting July 12 6:30, next board July 20 6:30

14. Adjourn Shannon makes motion, Jenn seconds, board approves 10:25 pm

Next time: uniform discussion
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