/
FARMINGTON TIGER BAND BOOSTER
BOARD MEETING MINUTES
November 19, 2024
Farmington High School

20655 Flagstaff Ave, Band Room
Farmington, MN

1  Members:

Present:  Nicole Colson, Annette Faux, Cindy Krueger, Janna Caven, Maura Anderson, Tina Markeson, Ben Smaby, Beth Kadlec, Jackie Williams
Band Directors:  Erin Holmes
           Quorum:  Yes

2. Members at Large:  Sara Fry, Matt Fry, Sue Dentinger, Paula Docken, Mary Musial, Doug Gantry, Brian Storlie, Heather Wegier, Maria Ryan
3.  Proceedings:
a. Meeting called to order by 6:33 at p.m.
b. Reading and approval of October 15th meeting minutes and November 19th agenda.
a. Tina motioned to approve.  Nicole seconded motion. Motion carried.

c. Directors’ Report:

a. Concert roundup
b. Concerts went well.

c. Getting ready for holiday concerts and pep band.

d. Decorating for Holiday Concert will be done on December 6th.

e. Rehearsals will be in Recital hall starting Wednesday, December 3rd.
d.   Varsity and Concert band concert in January-new this year.

a. Greece!
b. Toured MEA 2023.

c. Parent meeting on January 7th before pep band.
d. Pep season, looking ahead
e. Most home games after holiday break.

f. A couple of pep bands in December starting on December 3rd.

e. Fundraising:

a. Indoor Show donations
b. $1272.01 donations

c. Used card swipe system this time.
d. Band Brunch/Silent Auction – Dad’s Waffles selling business
e. Served over 700 people.

f. Started researching other vendors and alternatives.
g. Silent Auction profit

h. Brunch profit 
i. 1st OMNI Community Night
j. Profit:  $205 + $47 in cash

k. Suggested Monday, June 30th as another date 

l. Poinsettias – PICKUP FRIDAY 4-7 in Recital Hall
i. Deliver donated plants to Trinity Care Center-19 plants donated.
m. Band 2 the MAX – annual drive to spark PayPal donations Nov. 21st

n. MN Zoo shifts – winter opportunities-open invitation
o. Merch table at Holiday Concert – stocking stuffers
p. Sarah is going to make friendship bracelets.  

q. We will also have ornaments and decals.
f. Treasurer’s Report: 
a. Balance and financial activity
b. Current balance:  $149,490.70
c. Redeemed CD with interest:  $2712.47
d. Trailer fund:  $60,412.47
e. Band library donations:  $1774. 24

f. Rock band balance set aside:  $2,659.00
g. Reserve:  $5000

h. Pointesettia sales: $2,741.83
g. Marching Band: 
a. Props storage
-All in container and totes labeled
b. Transportation report 

c. Color Guard – update on district uniform communication
d. Sell color guard and dance uniforms to recoup what was spent.
e. Reach out to alumni and get all costumes back.

f. Work with Maria and Ryan to find out how to sell the costumes.

g. Winterguard-Band Booster will support Butterbraid fundraiser.  

h. Fundraiser runs from November 18- December 9th and deliver on December 19th.

i. First show-January 25th.
j. Band uniforms – prep for dry cleaning pickup
k. Signup genius for 4-6 volunteers and pick a date in early December 2,3, or 4th between 4:30-8:30 p.m.
l. Need to capture sizes, put all bids and jackets in bags and shakos.
m. 2nd day for gauntlets and replace bags.
h. Purchasing Director’s report – winter spirit shirt sale
a. Same pricing that we just did.  

b. Run the spirit shirt sale mid-January to January 29th to be ready for sectionals and state.
i. Volunteer Director’s report – Brunch student volunteers list sent to Erin.
j. Vice president’s report-no updates. 
k. Creative & Website Director’s report 
a. No updates until show logo.
l. TFC update – Nov. 13 mtg.
a. Annette attended to represent Band Booster.
b. 1st annual lighted holiday parade is on December 7th register on rotary club site.

c. Gambling keep below threshold

d. Raffling with weapons should not be associated with school.

e. Strict rules with raffling and tickets have to be kept for over 1 year, including all unsold tickets.

f. Other forms of electronic payment options.
m. Discussed levy implications and waiting for recommendations.
n. Looking for Leadership: Please talk to one of us about these opportunities!

a. President (voting member) – Responsible for general management of Booster Club

i. Serves as primary liaison between Booster and Band staff, presides at all meetings

b. Vice-president (voting member) – Takes on duties of President, runs meetings in their absence

i. Serves as member of key committees

c. Treasurer (voting member) – Responsible for safekeeping of all Booster funds and receipts

i. Knowledge of QuickBooks, cash accounting, P&L (profit/loss) statements required

d. Secretary (voting member) – Records minutes (takes notes) of all meetings in prescribed format

i.
Sends minutes to the President in timely manner, keeps copy of each 

e. Fundraising Director (voting member) – Coordinates all fundraising activities, oversees events


o. Other Discussion: District levy rejection, repercussions
p. Important dates: Band 2 the MAX donation day Nov. 21; Poinsettia pickup 4-7 p.m. Friday, Nov. 22, Door 7; Holiday Concert 7 p.m. Monday, Dec. 9; Band on KARE 11 News! Dec. 10 (likely air date); Sunday, December 15th Kenwood Trail Middle School with ballet performance; next Booster mtg. 6:30 p.m. Jan. 21, conference room 1201 at FHS.

q. Adjourn

5.  Motion to adjourn meeting by Ben and seconded by Cindy.  Motion approved.

6.  Meeting adjourned at 7:56 p.m.

Minutes submitted by secretary, Jackie Williams.

