BTB BOARD MEETING 
DATE:  3/10/2025
ATTENDEES:  Krystal Averitt, Jen Kvam, Jon Sundquist, Doug Amsden, Erik Dantoft, Jesse Peterson, Joe Friend, Mike Krueger, Mark Jenstad, Chris Clark
START TIME:  7:40 PM (held after the Pre Tryout Meeting at Burnsville City Hall)
PUBLIC COMMENTS: NA
MEETING AGENDA:
Sponsorship Updates (Jen Kvam): 
Organization/Tournament Updates:
$500 Scheel’s gift card received and will be given to Rob Larson for equipment.
$500 check received from Twin Cities Orthopedics.
$1,000 expected from Legion Baseball.  Legion requests volunteer hours at their tournaments. BTB decided to add Legion tournament volunteer shifts to team signups at the BTB family meeting.  
Action: Krystal will create shifts (15 hours) and create team assignments for BTB to assist at Legion tournaments.  The Legion has highest need for announcers.
D-Bat – 7 BTB membership signups in the first month, Colin will send $350.
Donation expected from Northern Life Wellness, awaiting amount. 
Action: Jen to send Krystal the logo for Northern Life Wellness to be added to the BTB website.
Kwik Trip & Costco donations requested, hoping to receive gift cards from them.
Team Donations:
Workman Insurance donated $400 (t-shirt sponsorship). This will be credited to their team.
Crown Rental donated $100. This will apply to Hufford’s team.

Team Sponsorships:
If a team raises $500, 1 state tournament fee will be paid.
If a team raises $1,000, 2 state tournament fees will be paid.
If a team raises over $1,000, the team earns a percentage to keep.

Apparel Updates (Chris Clark on behalf of Manda Krueger):

The board decided to provide practice shirts for Burnsville 13U players who get rostered to Bloomington. 5 shirts are anticipated. The board also decided to subsidize the cost of uniforms for these players.

Tryouts (Mike Krueger and Chris Clark):

Approximately 14 more volunteers are needed.
Action: Mike will send a description to Krystal who will send out tryout times and volunteer needs.

ALDs are figured out, except 12U for tryouts.  

The evaluator meeting will be held Wednesday, 3/12/25, on Zoom. We will use the same presentation for scoring.

Action: Krystal will purchase gift cards to provide to evaluators, then submit a receipt to the treasurer.  The group decided on Buffalo Wild Wings gift cards to thank evaluators: $50 for a half day, $100 for a full day.

Equipment Delivery: Friday at 3:00 supplies will be moved from the storage shed to the dome.  4 vehicles would be ideal to assist. 
Action: Chris will ask for help in the BTB Board Group Me chat.

On Saturday volunteers should arrive at 1:00 PM at the dome. Tryouts end at 11:00 AM on Sunday, dome time ends at noon.  We need to pack up quickly and return supplies to storage.
Jon and Joe updated the board that snacks have been purchased, and Jimmy Johns will be provided as a meal for tryout volunteers.

The Team Selection Meeting is planned and space is reserved on Sunday, 3/16/25, at ELC. Chris Clark will coordinate with Carrie from BAC to get the key.

Krystal will send teams to Carrie Westrum and she will enter them in Sports Engine. Krystal will send team formations out to the organization when requested by Chris/Mike.

BTB Family Meeting will be held on Thursday, March 30 at 7:00 at Nicollet Cafeteria.  
Action: Minors and Majors directors need to provide tournament dates for each age level. Krystal will create tournament handouts for the family meeting.
Action:  Krystal will create signup sheets for each team. Krystal will coordinate with Mark H/Jesse to help determine what jobs will be needed at each site for the Burnsville Tournament. Krystal will add board members as being exempt.
Looking ahead:

Program growth: Registration numbers grew this week, due to great communication with BAC, partnership with other sports (Basketball this week), social media posts, communication with schools, etc.  This was very effective.
Idea and Action: Can we plan to communicate directly with other sports regarding registration dates? 
Erik Dantoft provided updates about the Cooperstown fundraiser, and presented the idea of a welcome to BTB/alumni evening, possibly held at the Legion in Savage.  
Action: Erik is checking costs and then will reach out to see if this fundraiser makes sense.  He is considering a late April date.  
Metro Baseball League Coach Clinic will be held April 5 in Burnsville. BTB will reimburse coaches for the registration cost if they attend.
Action: Krystal will send out the registration link to all BTB coaches.
After teams are set and coaches are decided upon, Chris will set up a coach’s meeting.  He will discuss age level skill sets and present the coaching manual.

Idea: Should we host a field maintenance training?
Action: Set a date for this if we want to proceed.
Legion Update (Chris Clark):

One month ago Chris met with Legion baseball to discuss ways to create a more cohesive baseball program in Burnsville. 
Idea: Should we link our websites together?
Idea: Should we create a baseball flowchart for parents to review, starting with tee-ball and going up? 
Age 15 was discussed as this age group is getting more difficult to create teams for. May consider having this age group sent to Legion or in house in the future.
Legion volunteer shifts are needed. Coach Schiller will get this information sent to the schools.
Idea: Can we get baseball schedules more clearly posted and shared to encourage community attendance? Consider always offering a special for Burnsville players who attend HS games wearing their jerseys.
Idea: Is there a way to link baseball schedules in Sports Engine? 
Action: Chris will check on this with Kayla.

Age Level Skill Set (Chris Clark):

This was reviewed and all agreed it is a good idea. Doug suggested stressing the importance of running on and off the field, as well as good sportsmanship.

Next Meeting: 
Monday, April 21, 2025 at 7:00 PM. Location TBD.






