Agenda
Shakopee Youth Football Association
January 8, 2020
The meeting to be called to order by Zach Brazier at 6:30PM
In attendance: 
Mark, Zach, Eric, Steve, Joel, Art, Scott, Brad, Paul, Ryan, Tim, Sara, Veronica, AJ

Approval of past minutes, or further discussion

Guests: 
Joel’s old roles: Steve will take Team Genius, Eric will take online registration, Scott will take Trusted Coaches
Joel reported 85-90 kids at Winter Skills and Drills

Meeting items: Group introductions to new members

Group Discussion: Gave each new member a basic outline of their duties this year.  The group is working on task sheets for each job to make transitions easier in the future.  Discussion of who needs online access.

Financial: Eric is working on a budget 

IN House: (AJ & Ryan)  The group is going to tackle the In House / travel dilemma in Feb meeting.

Draft: (Steve) We’ll look at refining how we use TG for draft.  

Equipment (Paul)   Received equipment from Dicks.  Starting to plan on what’s needed for 2020.

Communications and Website (Brad) Brad / Sara / Zach to formalize communication roles for 2020


Field Coordinator (Scott) Jan meeting with Schools / City about fields and costs


Fundraising (Sara)  We summarized the fundraising program.  Sara will work with Mark and Mike for further info on fundraising.


Other Topics: 


Announcements 

Next Meeting Feb 12
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