Inver Grove Heights Baseball Association

Meeting Agenda
November 3, 2019
4:00 p.m.

In attendance: Jeremiah, Jesse, Judy, Sarah C, Sarah G, Laura, Jake D, Nick, Jessica, Tabitha,
Kari, Jake L
Members: Josh N, Jon B, John S, Ryan C
[. Call to Order: 4:04pm by Jeremiah
[l. Approval of minutes from 10/6/19 meeting Motion:Jesse 2™-Tabitha
lll. Officer Reports
a) Pres/VP Report —Jeremiah Ostebo/Jesse Krebs
- Organization updates
- Tournament Director candidates Jon Bell & Josh Norgard
- Tournament Director-Josh Norgard 15:-Jake D and 2" Nick S
- Travel Coordinator-Jon Bell 1%t-Nick S and 2" Tabitha
b) Treasurer Report — Judy Krebs
- Updates—2 checks sent for reimbursement from cancelled tournament not cashed yet.
Nothing else new
IV. Open issues
c) Equipment Report
- Fall ball equipment turn in. All has been turned in from Fall and is organized. New
chest protectors MBL is not adopting until 20-21 year. Needed equipment will be 4
new bags, 2 tees, 3 buckets of practice balls, scorebooks, 1 hitting net, game balls of 2

different sizes. Age 13 and up went to new balls. Jake will confirm items needed and
will order. Jake will reach out to city to inquire about in-house equipment.
d) Media Director
- Get 2020 registration forms ordered. Information needs to be in by 11/5 to Stephanie
Wagner. Keep financial assistance for any age in-house and association. $85-minor
and $95-maijor.
e) Tournaments----Nov 11" is registration deadline for MBT to be eligible for qualifier, Jesse
will work with Josh and Jon to complete this. Laura will reach out to T-shirt person to see if
they are available to be at both tournaments.

- Spartan SlugFest May 15-17, 2020
-RV: 11AA, 12AA, 13A, 14/15A
- NV: 10AA
- Spartan SummerSlam May 29-31, 2020
- RV: 10A, 11A, 13AA, 15AA
- NV: 9AA
- Field 7 left as a spare for both tournaments
f) Gambling license update
- Jeremiah/Tab attend class and then go from there
g) Winter clinic updates

- Dates reserved No Holiday clinic due to date conflicts. Will have every Sunday in
January and Feb 16" for Sunday clinics. $20 for 10 years and under for 1 hr every
Sunday. $30 for 11 and over for 2 hrs every Sunday. Will get shirts.

- Make sure dates work with Zach

h) Combining with Simley Booster Club
- Update by-laws
- Upcoming officer election

V. New Business

a) Assuming control of 8-11-year-old P&R program. Will be keeping program similar to how it
has been running for the first year. We will be encouraging all kids to go thru evaluations.



VI

VII.

)

Coaches Clinic

- March 14" Location and time are being worked out with City

Storage has shelves but needs organizing--Done

Get info on P&R winter/spring program

Parade recap Ran out of things early will explore what to order next year
Get new stickers or ideas for giveaways?

Spartan Showdown Sunday, August 20, 2020

Cups and Stickers are for sale on website and will be opening clothing soon
Nominations are open now for Treasurer and Vice President and will close 11:59pm
12/7/19. January meeting the candidates will give presentations.

January meeting 1/5/20

Open Floor/Announcements

a)
b)

Next meeting Dec 8th, 2019, 4:00 pm @ VMCC Community Room 1
Discuss volunteer hours and cost/buy-out of volunteer hours

Adjournment Motion: Jessica 2"-Keri



