4/19/2023
 
Call to order at 6:31pm by Tony Bielefeld
Attendance:
 Tony Bielefed, Jamie Wolters, Jeremy Erickson, Andy Pierskalla, Tony Gardner, Kelsey Heinz,
Meeting with High School Football Coach Andy Pierskalla;
            	Monticello Varsity Football Coach Andy Pierskalla and the Monticello Youth Football Association board would like to create a united and strong partnership between the varsity players and youth football players. Coach Pierskalla came with lots of ideas to start that relationship and is very open and willing to ideas.
            	Youth camp dates are July 26-27 at MHS Stadium from 6-8pm. It is a week earlier than last year. Feedback was given that parents would like to see more drills and play taught at the camp and not watching youth dance around and practice touchdown dances.
            	Youth Night (would be in addition to youth night during the football season) scheduled for, August 24th from 6-8pm at the football stadium to kick off the season that would include food, 7 on 7 tourney vs. Wright County Sheriff’s Office and Air Force. It would be a night of celebration and fun to kick of the varsity football season. Admission would be free, autographs at 5pm, practice would start at 6pm. Tournament would be afterwards, and concessions would be open.
            	Each home game will feature a grade and or team to be invited onto the field for warm ups and stand on the field for the National Anthem. Players names would be announced and are asked to wear their jerseys. Also, possibility to be part of the coin toss (if legalities allow). More information and details to come closer to the season.  
            	Tony Bielefeld asked Coach about offering a discount or free admission to youth wearing Monti football jerseys. Will talk to athletics director to decide if that is an option.
            	Football association would like to develop more coach development that is more detailed and “training” for coaches. Association is asking for resources and information to create that.
            	Varsity practice after school 3-5pm. Practices are open for anyone to come and watch. Two a day, starts around August 15th. Cole Diebel is a great resource for ideas and information. 
            	Booster club does a fundraising kick off at country club, car wash. Electronic campaign to ask for monetary donations to improve the locker room. We asked what the benefit would be to our teams, players and association for teams providing baskets for booster club. Booster club has asked each team to donate a basket for their big fundraiser and we are curious as to what benefit it would be to our association. If we could have a table at home games and/or fundraise at home games
            	River Fest parade, partner together. Have varsity players join the football float, partner together.
            	Booster club meetings have been on Sundays at the high school. Have coach at our July meeting to help prepare for the coaches meeting.
            	Monti football association is missing the boat on younger children playing flag football.
            	Idea of a pre-season tournament, call it Ice Breaker. Offer video coverage of games to make it unique.
 
Financials: bank balance $15,979.14. Taxes have been filed, waiting to hear from Schlenner, Wenner for confirmation.
 
Old business:
            	Moving the shed, Tony Bielefeld has talked to Josh at the city inquiring about moving the shed out to Bertram, still have not received an answer. Kelsey has also sent an email to Josh with no reply.
 
Dates for the year:
Tony motioned for the registration of 7th and 8th grade to be set to $295.00, Jamie second. Motion approved.
Tony motioned for 4th, 5th, and 6th registration cost to be $250.00, Jamie second. Motion approved.
2nd & 3rd Grade will be placed back in the league, go back to 11 man. Will play 8 games. One in the stadium, and one on the turf. Tony motioned to up registration cost to $150, Jamie second. Motion passed. Jersey discussion will happen at the May meeting.
Registration will open May 22nd.          	
Late Fee of $75.00 will be effective after July 21st.  Discussion of family cap will be tabled and discussed at the May meeting. Discussion of scholarship, Kelsey would like to know how many on average we give out a season.         	
Registration will close July 31st.
Coaches meeting will be August 3rd.                     	
Jersey fitting is scheduled for July 19th.  
Jersey order will be submitted August 11th, there was discussion to move up the date to submit jerseys to the first week of August to ensure jerseys are in for youth night to take picture night of youth night the MHS.
Pizza Ranch, need and schedule a date.                              	
First day of practice will be August 7th.                	
Teams Rostered
Picture Day is scheduled for September 7th.
            	Pictures needed for the Varsity program needs to be in by Labor Day.                                  	
First Games    	
Kelsey with contact Jason with Rally Gear to talk about clothing order and about the association receiving money back on clothing (reach out to Jason and communicate how we can make money off clothing items).  
New business
            	Donation of bike for the Walk and Roll; Tony motioned to spend $200 to sponsor a bike donation for Monticello Rock n Roll. Our logo would be on a banner. Jamie second, motion passed.
Registration: approve or make changes to registration information, needs to be sent to SportsEngine ASAP.
Website updates: we would advertise Varsity events on our website and social media.
Equipment: We need inventory and pricing for new items for next board meeting. Tony, Eric, and Jeremy will take inventory of what is in the shed. Create a google doc to keep track of equipment. Tony Gardner said we could leave 2 sets of markers at the stadium, and we can use down markers.
Fund Raising, last Tony had her, Damon had 12 sponsors.
 
Next meeting is scheduled for May 17th at Chatter’s at 6 tentatively to discuss an important issue. Meeting adjourned at 8:11pm 

