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Eastern Shore Hockey Association
Meeting Minutes
December 13, 2022
Call to order
Dave L. called to order the regular meeting of the ESHA board at 1807 on December 13, 2022 at the Anchor Church, Easton, MD. 
Roll call
Dave L. conducted a roll call. The following persons were present: 
	President – Dave Levasseur
	Communications Director – Stephanie Kevan (called in)

	Vice President – Dave Funk
	8U Coordinator – Tom Crotti

	Secretary – Amy Grier
	Chief Manager – Jess Lannon (called in)

	Treasurer – Patty McNeal
	CCHL Rep – John Schwaninger

	Scheduler – Colin Fluharty (called in)
	CBHL Rep – Dave Finlay

	
	EJEPL Rep – Mike Watson



Approval of minutes from last meeting
Meeting minutes from November and December Emergency Meeting were submitted for approval. Motion for approval by Dave Levasseur, 2nd by Dave Finlay, all in favor, none opposed.
Director and Officer Reports
President – Nothing new to report. Pictures from the rink.  They have laid out half the floor of tubing.  Not connected up yet.  Will go tomorrow to talk to Brian.  Emailed coaches today to confirm goalies and then will email out to the parents about reimbursement plan with donation.  
Vice President – Possible suspension coming.
Secretary – Nothing new to report.
Registrar – Not present.
Treasurer – Ice bills for Piney and Harrington paid for January.  Canceled all payments.  The ones paid in full still need to work out refunding.  Will have to mail them checks.  Cannot do it through SportsEngine.  For families that owe more than two payments, they will need to pay 1 remaining and 2 payments will be canceled out to keep consistent for everyone.
Hockey Director – Open.
Scheduler – Trying to work through rescheduling January games.
Chief Manager – Nothing to report.
Communications Director – Nothing new to report.  Continue to remind teams to send pictures of games.
8U Director – Nothing to report.
CCHL Rep – Nothing to report.  Jess to send out a message to managers to check in StatMonsters to ensure everything is correct.
CBHL Rep – Reminder that rosters need to be double checked with USA hockey and Game Sheets for accuracy.  Request for Tami email individual roster links to team managers and have them respond verifying that they checked the accuracy.  Coaches required to have everything done by 12/31 or will not be on the roster.  Coaches must progress forward in Levels each year regardless of what age level they are coaching.  Only exception is Level 1 if you are only coaching 8U level.  Trying to do all playoffs at one location.
EJEPL Rep – Nothing new to report.
Committee Reports:
Disciplinary Committee – Covered in Officer reports.
Fundraising Committee – Not present.   
Bylaw Committee – Nothing to report at this time.
Rostering Committee – Not formed yet.
Old Business
Rink/Ice Issue Update – Addressed in Officer Reports
Grady Bridges – Game date, Ceremony, Donation Fund Distribution, Jersey Frame -Dave Funk reached out to foundry in Philly.  Make wax mold of stick and bronze it $3140 and will take 12 weeks.  Need stick for 1 week.  Dave Funk will reach back out to them to discuss a stand and plaque to go with the stick.
New Business
Hockey Director – Dave Finlay and Dave Funk will reach out to potential options and see if they know anyone. Proposal to utilize money dedicated for skills to pay for a hockey director.
Individual and Team Photos – Dave L. will ask Brian if we can use the rink to take photos.
CCHL - Double Check Eligibilty – Addressed in Officer Reports.   Dave Finlay will ask CBHL if can schedule later week night games in the Piney Orchard on Fridays.  
Player Retention – Have received positive feedback regarding the charges being canceled/refunded for 2 months.  Need to lock down rink fees this week or next and determine when ice will be down in the fall and how long it will run so we can set our registration fees for next year. Need to have fees set at January meeting.  Dave L. has emailed Preston to set up a meeting.
Safety Concern – Dave Funk will investigate report of player being “knocked out.”
Referees – Last couple of games checking has been bad at 12U level and not being called by the refs.  Blatant checking not being called.  Dave Finlay will discuss with SHOA about how to better train the refs to create more consistency and ensure safety.  They are still very short on refs.
Planning for Next Season – Need to determine who is planning to run again and what positions will be open to give opportunity for people to apply and be voted on.
Spring Ice – Tom unable to get a meeting set up to discuss.  Dave L. will try to discuss it when he meets with Preston about ice fees for next season.
Scheduling of Next Board Meetings – January meeting changed to 10th due to rink not being open yet, Feb 13
Adjournment
Dave L. adjourned the meeting at 1930.
· Minutes submitted by:  Amy Grier
Minutes approved by:  ESHA Board

Action Items:
Jessica L. will:
· Reach out again to managers to ensure they verify their rosters are correct and no redlined players.
Dave L. will:
· Confirm goalies and send email about use of grant/donation funds.
· Ask Brian if we can use the rink to have photos taken.
Dave Finlay will:
· Reach out to possible Hockey Director candidates.
· Reach out to SHOA to discuss how to better train refs to ensure player safety.
Dave Funk will:
· Reach out to bronzing company to inquire about a plaque and stand for stick.
· Reach out to possible Hockey Director candidates.
· Investigate report of player being “knocked out.”
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