MWHA Board of Directors Meeting AGENDA

Monday, July 13th, 2020 o, S

6:30pm \ =

Meeting called by President Childers w”m:
Y7, 4 WA

Attendees: Robin Halonen, CR Childers, Benji Rashleger, Amanda Reinert,
Chris Dittrich, Dan Lallas, Erica Berg, Todd Schmidt, Charlie Schupp
Matt Hoese, Ryan Flom, Brad Butler, Tina O'Shea, Tricia Seemann,
KC Kimbrel, Eric Beazley
ABSENT: SaraReinholdz
GUESTS:

Please Read:

6:30pm Meeting Opens Childers
- Review/ApproveJune 2020 Minutes

NOTES: Motion: Tricia. 2nd: Chris. Unanimus.

6:40pm President Update Childers
Review upcoming Board Mtg Schedule
Shirley Hills Update
C19 Refund Policy for 2020-21
Refund Policy Review U15 Girls teams -alignment with Boys?
Ice Update-Ice Allocation / First meeting with Avario
Update on Agreement with OYHA re: Warriors Program
Play Hockey for Free Signs Childers / Halonen
Dryland Update Childers/ Butler
NOTES: Next Board meeting8/24/20
Painting & Staining at Shirley Hills moved to 7/28/20
Draft COVID Refund and approve before registration opens
Adding 2-15U teams to Warriors program. Need to decide on Refund policy
Avario will receive ice schedule week of July 13th.
Orono will turninice schedule August 1st
Warriors agreement will be sent to board members
Benji/Amanda organize distribution of Registration signs
Robin will order signs
Dryland had 10% monthly fee increase ($15k to $16,500)
Lookinginto locked entry access and finalize lease by Aug. 31st

7:30pm Vice President Update Dittrich
Important Dates - Registration, Tryouts, Blackout windows, etc
NOTES: registration
(what it looks like
Online Registration opens TBD)

Team Genius expires Need to renew



conitnue through
the end of the
Registration closes year

Goalies will have
an additional 3
slots on Sun
Pre-Season Skills (boys) nights for skills
Pre-Season Skills (girls)
Tryouts (Girls)
Tryouts (Boys)
Travel Teams declared
Two days a week
for 2nd and 3rd
graders 2 weeks
prior to Oct. 24th
Mite Pre-Season Skills eval weekend
MEA Skills (post tryouts) Runs through

Mite Start Date
Mite Registration Closes

7:50pm

Notes:

Finance Update Lallas / Flom
Review and approve May 2020 Financials Childers
Tournment Expense Update

Change over to new Accounting Firm

Payments for boy's tourney fees sent in June

Payment received from Orono Co-op

New accounting firm will start in August

May 2020 financials approved Motion: Brad 2nd: Dan. Unanimus

8:10pm

Notes:

Hockey Operations - White Hawks + Warriors Schmidt
Numbers Update

HOC Agebda for 14th

Warriors Update Kimbrel
Projecting 33 Bantam players

Working on coaching projections

Goalie development with Goal Crease (encourage goalies to skate out on

team skills night)

Possible new positions for HOC

Reviewing coachingrecruiting process

Warriors looking at paid coaches for 10UA, 12UA, & 15UA teams

Colin Peters potential 3rd member to Co-op

8:30pm

Notes:

Fundraising Update Reinholdz
GolfTournament - Lions / Surfside Update?

Nothing reported

8:50pm

Equipment Update Seemann



Notes: Many jerseys needed repair due to quality
Sara needs to contact Jaycees for sponsor plates
2 (White/Dark) mite jerseys needed for tourney teams (will review current inventory
before ordering)
Socks will be ordered in August
Need coach count for Equipment distribution (FA kits, pucks, etc.)
Rookie Camp Equipment organized. Currently have 22 sets.
Need to tighten process on Rookie Camp Equipment process (Checks needed)
Ryan will reach out to Briana on Rookie camp checks from last year
Ryan will look into purchasing Rookie Camp equipment

9:10pm D3 Update Butler

Notes: Round table will be heald on racism
Zoom meeting on membership development
No conflicts with D3 tourneys
Team declaration will be out week of7/13/20
D3 bill will be sent out to associationsin July

9:20pm Torunament Upate Hoese
Review of current tournament status

Notes: Registrations completed for all boy's tournaments, all levels

9:30pm Registar Update Berg
DIBs Processfor 20207?
2020 Registration In-Person Plan
Dibs Updatesin Registration Beazley
Notes: Add refund policy to registration
Deposited $2400 from dibs checks
Invoiced $3300 for those that did not complete dibs and did not submit check
Invoiced Raffle tickets fundraiser for those that did not complete

9:50pm Adjourn
NOTES: President Childersadjourned the meeting at 9:00 upon a Motion: Matt 2nd: Charlie. Unanimus




2019-20 MWHA Board Member Assignments

POSITION PERSON TERM EXP.

President |CR Childers (president@ westonkahockey.org) 2022

Vice

President |Chris Dittrich (vice_president@ westonkahockey.org) 2022

Treasurer |Dan Lallas (treasurer@westonkahockey.org) 2023

Secretary |Tina O'Shea (secretary@westonkahockey.org) 2023

Past

President |Ryan Flom 2021

Registrar/

Safe Erica Berg (bergerical@gmail.com) 2020

D3

Represen |Brad Butler (bbutler@workspaceproperty.com) 2022

t&

Apparel |Tricia Seemann (tricia.seemann@gmail.com) 2022

Fundraisi

ng Sara Reinholz (sarareinholdz@gmail.com) 2021

Girls

Program |KC (Kevin) Kimbrel (kckimbrel@gmail.com) 2021

Hockey

Operation|Todd Schmidt (todd.schmidt@ usbank.com) 2021

[IVIarKetin

g Director |Benji Rashleger (brashleger@gmail.com) 2021

Recruitme

nt & Amanda Reinert (asjr312@gmail.com) 2023

volunteer

/DIBS Eric Beazley (eric@beazleyconsulting.com) 2021

Alternate

Director |Robin Halonen (robin.halonen@gmail.com) 2020

Alternate

Director |Charles Schupp (charles.schupp@ gmail.com) 2023

rournam

ent Matt Hoese (mchoese@gmail.com) 2023
Coordinators (non-voting positions)

Girls

Program Pat O'Shea (osheap77@yahoo.com) 2022




Ice
Scheduler |Todd Corneya (mwhaice@gmail.com) n/a

Webmaster [Emily Burton (emilymburton@ gmail.com) n/a

Registrar-in-
Training OPEN n/a




