PCIM Board Meeting
Wednesday, September 11, 2024

Present: Bethany Adamek / Mike Adamek / John Howe / Ashlei Florez / Matt Prucka / Kelly
Mugford / Kelley Urankar / Nicki Jones / Yvette Connely / Jeff Tibbels

e K.Urankar motion to approve last month’s meeting minutes / Unanimous approval
e M. Adamek — possible tournament invite to U6/U8
o Tourney in PC over Christmas break

o

o

o

* Not run by PCIM — good opportunity for younger players 1* tourney
» Additional cost
* 8U/6U going to Jackson in March
14U AA coaching change
* Head coach & Asst Coach switching roles (AJ & Ray)

6U/8U
= 2-3 per month cross ice games
* #s—17 6Us

e 49 8Us
* A few with experience but also some very new hockey payers
10U/12U house
» 10u- 10 registered players
= 12u-13
= Cal Lloyd held a Zoom get together
» 12U/10U teams appear good to go
e No goalies but that is not unusual for D2

e D2 doesn’t need full ice on their own for each team

e 38U/6U

(o)
(o)
(o)

Cross ice for upper squad of 10-15 kids
Will grow from playing against each other vs newer players
Open ice — consider giving to 8U

e D2 still registered as House for now

(o)
(o)
(o)

(o)
(o)
(o)

Travel B gives house more chances to play
Goal is to match up teams regardless of how they’re rostered
We can only play Lightning Fridays & Sundays
» Davis County — Fridays sometimes
WE can still call them House/D2 — nothing changes about our Charter or how we
refer to them / how the team commitment is presented to players/families
This would only be for rostering them with UAHA
The only downside is roster locks Dec 15
Resolved — Ashlei to roster them as Travel B

® Jans Winter Welcome volunteer sign up

(o)
(o)

More volunteer response than we normally get
82 opportunity drawing tickets sold
* Should be uptick as we get closer



o What do we get from YSA?
* Some proceeds from auction items
* 100% of opp drawing ticket sales
* Helps us pay overhead costs
® So each team can be self sufficient (in player fees vs. team cost)
Tier update — Yvette
o Notes from Tier meeting:
» State Playoffs
e February 21% — February 26" at Steiner
e Moved up from early March
* Tier Il State Playoffs Eligibility Requirements
* USA Hockey District and National Tournaments schedule discussed
*  State Camp March 14" — 16™ Steiner
= 2025-2026 Tryout Discussion
UAHA - J.howe
o Alot of talk about new issues with this “travel” designation
o Pres Geoff Fisher mentioned going through and weeding out conflicting language in
UAHA bylaws
o VP of Youth — had proposal for creating league to determine who is gold / silver /
bronze, etc
= S/he was not on call so could not speak to progress
Student coaches
o Harries needs 2 letters
High Mountain Shootout
o Same rinks
o Yuri coaching 2 participating teams so schedule needs to work
Utah Hockey Club nights
o Booked about 200 tix for us on 3 diff nights
o 60 tix sold for Nov/Dec
* Lower for March so far
12U Travel B is low on games so far
Uniform delivery arrived
S5k in merch sold this year
$4500 in gross income sold at Swap
Lynn Fanning — diving into UT girls’ hockey — support & growth
o Girls World hockey weekend
Next PCIM Board meeting November 11
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